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HE GOVERNMENT *has issued[on the officers on the spot.

book the| the
in the form of a Blue-| ) el the og
report. of His Maaeests"go C on
the military prepara-

missioners _appoint
quire into

tions and other matters consiected with

is a bulky VO tions, the first of
divided _into ff)tuﬁ' tsheec ilitary fprepara-
myhich deals Wlar Section 2 applies to
tions for thef N n: section 3 to ammuni-
the supply OF TETL 3 transport by sea
tion, eaWPMENT ion 4 to guestion of
%{v’grk&ié organization. :
PREFACE TO THE REPORT.
he Commissioners, in the coum:riof
@ lenthy preface to their r?;‘}grt. it
cize the terms of reference. _‘l: ey l?:ads
o it aifongh e S5 o, g
were more precise tJ of
tions of LR aﬁ'ose : ndggd:avors
chem. /e repogt'fe%tes;vﬁicsl} seems de-
indicate any de &
siring of ol o (he WSS OGP
ions for war; but i ]
?1fattheir province to d.eal Vﬁltl;rtlgg
whole military system In detaf i
submit an elaboratenggheggs 011;: tholt
izing the army, DOT 7 A
%&lt];rz tg compile a military ms"co]l;{ gg
the war. Statements which mig) .
regarded as historical . were ‘mv o
from three generals only, nan;f A v
George ‘White, Sir Redvers Bauller, ta 1
Lord Roberts, and the statements of a 1
three had been cumpﬂed w;th eouspxcuf
ous care and ability. Differences to_
opinion arose, and still more so in sta ed
ments admitted from other officers, 2'111).\1
the Commissioners avoid the impossi tta
task of reconciling these. ’l‘lu-o'ughoul
they say they had no desire to conce&a
anything which could properly be nlx'a.e
publie, and have insisted on the pub lcil(i
tion of much information which WopL
ordinarily be fegarded as _gon‘ﬁdeutl,
The Commission sat on 55 days to
take evidence, examined 114 witnesses,
and received replies to upwards of
92 000 interrogatories. 2
_—'\)?‘ter dealing with the question og
neiiimry preparations, the Commissioners
«0 on step by step to the developments
which led to the final rupture, and quote
the various d(\sp'mches exchanged on
the grievances raised.
SUGGESTIONS INDEFINITE.
Under the head of “Military Prepara-
tions at Home,” the Commissioners de-
clare that under the provisions of an
order in council, the commander-in-
chief was responsible for the general
distribution of the army at home and
abroad, and for the preparafion a.nd
maintenance of schemes of offensive
and ~defensive operations, but that the
papers of the Intelligence Department
contained no definite suggestion of the
nature and amount of reinforcements
which might be required in the event of
hostilities. @~ The general officer com-
manding in every _dependenc_v of the
Empire was responsible for schemes of
defence, but the regulations provided
that those schemes should deal only
with men -and material actually avail-
able. Such was the scheme of the gen-
eral officer commanding at the Cape,
and tlrere was a separate local scheme
for 'Natal, in respect of Wlllcll' Lord
Roberts had since declared that it was
a  very ambitious scheme for the small
force at disposal to carry out, and, as
a fact, none of these schemes seemed
to have been even submitted to the gen-
erals in command during the war. “If,
say the ‘Commissioners, “it was not the
function of the Intelligence Division of
the war office to formulate an estimate
of the force required, and if the gener-
als on.the spot were not reguired to do
more than detail the positions which
might best be occupied by the troops
under their command, it becgmes‘nec-
essary to look to some authority higher
than both which was competent to bring
their energies "into line, and obviously
this was to be found only in the com-
mander-in-chief.” This officer was Lord
Wolseley, aud from a minute of his,
made in 1896, it appeared that in re-
gard to the Cape, his lordship proposed
an addition of one cavalry regiment, one
battery of horse artillery, and two bat-
talions of foot. Tt is significant, says

the report, that Lord Lansdowne, re-| ©f mounted infantry, under-estimating
plying to this minute, urged that we/|the enemy’s strength, neglect to supp y
sufficient mobile heavy artillery, aud the
want of suitable maps.

should be strong enough at the- Cape,
not only to ‘resist the attacks from
without. but ‘to put down at once any
international troubles, and urging that
much stronger reinforcements would be
required for this purpose.

Lord Wolseley, in his evidenee, de-|that the accepted view before the war
fended his proposals as adequate, In|Was that the proper line of ad fee

the summer of 1899 TLord Waolsele
stated that in the event of war wit
the Transvaal, the South African forces
and one battalion of mounted infantry
with four battalions for the lines of com-
plete army corps one ecavalry division,

and one battalions for the lines of com-|ler going to Natal and Lord Roberts’
He went on to suggest|Movements in his advance on Bloemfon-
that muel could be done forthwith with-| tein to have been strategically wrong.

munication,

out attracting attention. Three com-
nanies of Army Service corps eonld be
sent out. cne at a time, and under cover
of rle recent fever outbreak in Natal
thoy 1niznt zcecumulate a large amount
of medieal transport and material. Nom-
inal'y to superintend the hutting of
froops at Ladssmita  and - elsewhere,
ey meight sxend cat three field com-
panies ¢f Rayal Ingiveers. TLord Wol-
seloy farther vrged the increase of the
Cape Natal squadron. and the mobliza-
tion forth'with on Salisbury Plain of one
0f the three Dritish Army corps and a
cavary d'vision  The expense would
Le extramely swall compared with that
Of a war, awd the experiment would
rouse the Transvaal to the fact that

Freland wae in earnest. and thus pre-|Teasons of the government were the as-

vent war altogether. The (Commission-
érs say the iatfer pian was never ser-
iisly  eansidered by the government,
tut seread as the fivsr indication of ‘the
nature «f tha fcice which.it was sup-
pesed would snffice in the event of war,
anl which wax evartually despatched.
fIR REDVERS R{LLER AND SIR
W. BUTLER. R

The report goes on to ecredit Lord

Wolseley with having stated that he

asked Sir Redvers Buller in July, 1899,
whether he thought the British position
in Natal! and Cape Colony was safe in
tie evert of ap ultimatum to President
Krugzr, and Sir Redvers repiied that
lie hud complete confidence in Sir W.
Butle’s api -y and forethought, and if
men Jike hnn and General Penn Symons
on the spot saw no danger, he (Sir
Redvers) saw no necessity for sending
ont troops in advance of the Army
Corps,

LORD WOLSELEY’S SUGGESTIONS

In August, 1899, Lord Wolseley sub-
mitted a minute to the Cabinet declar-
ing his full concurrence with Sir A.
Milner in his anxiety about the weak-
ness of the military force in South Afri-
ca, and making ‘detailed suggestions for
improving the position, illustrated by
minute geographical and strategical de-
tajls. The danger, he said, lay in the
triangle formed by the Drakensberg, the
Buffalo river, and the Tugela river, and
unless that triangle was held by at
least 10,000 men the British could eas-
ily be turned out of Ladysmith and all
Dositions north of that town. He,
therefore, begged the government to
send 10,000 men to Natal with the least
Dossible delay. He could see no reason
why this should not be done, the only
Objection he could find being a cost of
half a million, a sum well worth spend-
Ing for the object in view, but he knew
the repugnance of any administration
to spending large sums on an eventuality
that might not arise.

The Commissioners proceed to sum-
marize Lord Wolseley’s various sugges-
\ions. They say that the actual addi-
Yons to the normal garrisons before the
war had been in excess of the proposals,
and add: “But the general impression
to be derived from the whole circum-
stances must be that the special fune-
tion of the Commander-in<Chief-—the
Dreparation of schemes of offensive and
defensxve operations—was not exerecised
on this oceasion in any systematie fash-
ion, Lord ‘Wolselev in his evidence
would ‘seemn to be inclined to rely chiefly
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ti ttious in South Africa.

to important War office papers® by the
Colonial Secretary. It is not suggested
o the papers were suppressed.

NO PLAN OF CAMPAIGN,
The commissioners declare ‘that no
Pplan of campaign ever existed for ra-
Lord -Robert
stated, for ' exnmgle. that when Sir
George White reached Natal he had no
instructions as to any particular plan of
campaign, nor was he aware of any
general plan of operations in South Afri-
ca. From Sir rge White and Sir
Redvers Buller on the ome hand, and
from Lord Wolseley and Lord Lans-
downe on the other, there is the assur-
ance that no written instructions were
ever given or received. “In no other
line of life,” the commissioners say,
“would an agent be entrusted with a
difficuit and responsible task. without
some, .attempt at . precise and careful
definition of the object in view, and
there seems to be no reason why military
duty should be a solitary exception.”
LORD ROBERTS ON DEFECTS.
Lord Roberts, in his evidence, spoke
of the main defects (so far as the War-
office was directly concerned) as the
selection of Ladysmith as the principal
nfvuhtary station and advance depot in
Natal, the plan for Buller's advance in
three columns through the Cape Colony
and the Free State, the absence of or-

hand, we were definitely in-

War  Secretaries.

’ traordin state| 'War-office to develop and insist UDOD ' was - seldom that the i

ggg‘;ﬂr:ii‘;l’ﬂtht& ttllllg gxeciim afj;yr War Ehed dgnstif hwhjf;ld it!1 igzio}_veq—tais, 111111; {twant of initiative, and their knowledse,,dt e t6 vEhowa as Dum-dum
o i i ially directed | dee i, John a insist in what

first. had his attention sp y di oo Mhibs, e o Apgl’ 1897.  “We are; bo desired.”

not prepared,” say the commissioners,
“to say that in estimating the admitted
risks of the policy which they ad%pted
the cabinet itself gave ' due considera-
tion to this very essential .point.”

THE SUPPLY OF MEN.

In section 2 the commissioners deal
with the supply of men, and particuar-
of the-strength of the force employed in
South Africa, the total number of offi-
cers and men being 448435. The evi-
dence before the commission . showed
that mobilization was effected smoothly
and with remarkable despatch. There
was general agreement among the wit-
nesses that the moral of the men of the
regular army, including in that term the
ualities of courage, endurance, discip-
line, and cheerfulness, under’ adverse
circumstances, left little or nothing, to
be desired. - With regard 'to physiea
condition the evidence was less unani-
mous, but also seemed to poiut to cer-
tain conditions in the ecavalry and ar-
tillery which attract a somewhat better
class of recruits. Witnesses agreed in
praising the physique of the infantry
regiments as they first arrived in South
Africa, and concur in thinking that.the
high average was in no measare due to
the large proportion of reservists in the
ranks. The general concurrence of the
witnesses as to the goed marching pow-

ganized transport, the failure to fore-
se the necessity of a large employment '
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STRATEGICAL QUESTIONS AND
DEFICIENCY IN STORES.
The commissioners say it seems clear

was across the Orange river, direct on
Bloemfontein, and on this point Lord
Wolseley, though loth to assume the
role of the critic, sill maintained
an opinion in favor of the direct ad-
vance, and considered Sir Redvers Bul-

This divergence of views among such
experts as Lord Roberts, Lord ‘Wolseley,
and Sir Redvers Buller could not pos-
sibly be reconpciled, and the only fair
course was to place them on record and
to leave them to individual judgment.

On the question of deficiency in stores,
which the commissioners deal with at
some length, they say the Army Board
minutes indicate that the main difficulty
up to September, 1899, was the refusal
to sanction for an expenditure of some
£640,000. It is equally manifest that
Lord Lansdowne fully appreciated the
deficiency and brought the whole mat-
ter before his colleagues, so that the de-
cision not to sanction the expenditure
rested with the cabinet as a whole. The

surance of their military advisers that
the reinforcements sent to South Africa,
anl those which could be added before
a ffield force was despatched would en-
sure the defence of the colonies against
invasion, and that the position of the
South African negotiations was such
that it was not expedient to ask parlia-
ment for large sums which might shave
precipitated a crisis. The commission-
ers describe as more serious than any
other facts which had come to light in
the inquiry a minute of Lord Lans-
downe’s of May 19th describing the
condition of affairs as full of peril to
the empire, inasmuch as we were not
sufficiently prepared even for the equip-
ment of the comparatively small force
which we had always ~contemplated
might be employed beyond the limits of
this country in the initial stages of a
campaign. The defects had happily now
been coped with, for the government,
on the recommendation of two special
committees, in- 1900 granted a sum of
£10,500,000 to be expended in three
years. “It may be acknowledged,” say
the commissioners, '“that to have dealt
so promptly and effectnally with this
matter in the midst of a great war re-
flects credit on those concerned. What
is not so satisfactory is that so far as
any cause is assigned for the ocenr-
rence of so serious a scandal no sufficient
safeguard is suggested to prevent its!
recurrence.”’

SCATHING OBSERVATIONS.
The commissioners express strongly
the view that the maintenance of prop-
er reserves for the army is so vital that
no system ecan be recognized as ade-
quate which does not give assurance on
which the nation can more safely rely
than that which is conveyed by the evi-
dence. For at least three years before !
the war the Intelligence Department'
had been fplly aware of the

they had the decision of the government
to limit the additions of men and stores
in South Africa for political reasons.
It certainly 'seemed v
forethought and arrangement in the pro-
vision of stores and equipment, with the
addition of perhaps another brigade, the
situation in Natal might have been so.
strengthened that the whole course of
the war might bhave been altered. 1In
determining the easure of resp-nsi-
bility for deficien , it must be remem-
bered that no one, even in the Tutelli-
gence Department, ever anticipated the
Boers to be capable of so sustained an
effort on a large scale, .-It was,a dash

; he Boer war-|army should contain a much larger pro-
like preparations and their object, yet!portion of mounted men than formerly.

that with more O

ers of the infantry was. evidence that
the physique of the troops sent out in
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the first instance must have been fairly
good. The evidence refeseed chiefly to
the period up to the oceupation of Pre-
toria, which was that in which most of
the long infantry marching took place.

On the subject of the intelligenee of
the average priviate soldier, Lieut.-Gen-
eral Sir Archibald Hunter thought that
it' was not so good as it ought to be,
and Sir. Thomas Keily-Kenny said of
the soldier that “his mental qualifica-
tions are not up to the general run of
European soldlers, and the reason of it
is that we get them mostly from a class
where education is not looked to as much

as jt is in .Germany and in Franee” |2 Wwant of the professionalism, which is
Major-General Sir Bruce Hamilton said |esSential to thorough efficiency.”

that the regulars were ‘“not anything
like so good as regards intelligenee as
the Boers or as some of the’colonial
troops.” On the other hand, the com-
missioners received evidence of a some-
what different character, and they say
that a lesson of the war is that the Brit-
ish  soldier, in spite of the disadvan-
tages under which he is recruited and
trained, is capable of profiting by ex-
perience, and of becoming under the
discipline of war a first-rate fighting
machine.
many wituesses that the conditions of
modern warfare with lorg-range arms
and smokeless powder involve an im-
mense extension of lines of battle, di-
minish the power of control by eom-
manding officers, and increase the de-
gree of individual intelligence required
in each individnal private, both in at-
tack and defence. € a

SHOOTING.

'With regard to the shooting of the
troops there was some diversity of evi-
dence. Some witnesses thought that
the shooting, although not good, was
equal to that of the Boers on the aver-
age, but not equal to that of a minority
among the Boers. Other witnesses
thought that the average shooting of the
troops compared unfavorably with that
of the Boers. The Boers were better
judges of distance and better shots at
moving objects than the British regulars

roved themselves to be. Sir Charles

nox considered that the shooting of
the regulars as compared with that of
the Boers was about equal, “if they had
been .shooting at targets on a range.
The difference was the Boer shot with
his head: the British soldier by regula-
tion.” The troops had not been trained
to shoot' at unknown distances, chiefly
because it is difficult to obtain adequate
ground at home for practising field fir-
ing. At the beginning of the war the
troops did not appear to have been
clever either at making good use of
cover or in coustructing field entrench-
ments, but they rapidly improved in the
art of entrenching and learned much in
this respect from the Boers, whose orig-
inality and ingenuity in making field
works was remarkable. Towards the
end of the war, witnesses stated, the
men did entrenching work when they
took up a new position as a matter of
course. The men also rapidly improved!
in the art of tokine cover under the
teaching of hostile fire.
USE OF CAVALRY AND MOUNTED

FORCES.

. Most of the witnesses agreed that in
view of theé great extension of the field'
of operations of modern warfare an

, There was, however, much diversity of
opinion as to what should be the nature
;and armament ofthe mounted forces.
n the whole, the prevailing opinion
seemed to be: (1) The regular cavalry
should still be armed with the sword, if
not with the lance, and trained in shoeck
tactics, but should also be 'more care-
ifully traimed than heretofore to fight on
' foot and wuse the rifle; and (2) that there

apprehension, however, might be said tof
by Lord Lansdowne that the(have been communicated to the cabmp:j- general, ord
papers of the Intelligence Division were|and was certainly known to the Coloni

never officially communicated  to him as|and
the basis of any proposals through the
4 A regular channel, viz., by order of the
the SOTRe Afﬂﬁgg Xf‘ 316 pages, and is| Commander-in-Chief.” ‘The report fur-

prehension of which civilians conld well failures is inevitable,
take cognizance, and though it undoubt-, syhordinate regimental officers in South
edly lay with the military heads of the Africa it was extra

Roberts said:

i were certainly failurés among them in March, 1809, there was a reserve in this

‘of their duties in the field left little to
Lord . Roberts thought,
however, that the younger officers shoul
take their profession more seriously,
and be better able to instruct their imen
. in every detail.  He said that the pro-
porition of failures among officers ‘com-
manding regiments and  brigades was
considerably larger thau it was in the
junior ranks. e ascribed this to the

fact that the ““‘men as they get older:

. are often less inclined to accept respon-
: sibility and they lose their power of de-
cision”; also to the fact that many who
held these positions in South Africa had
had few previous opportunities of prac-
tising the duties which devolved upon
them during the campaign, and to the
fact that manoeuvres on a large sesle
had at home been so infrequent that the
ability of officers to Ihanglle troops in
accordance with the principles of mod-
ern tactics and their zetention of.nerve
Had been insufficiently - tested. Lord
Roberts did not find satisfaction in the
combatant staff in South Africa, stat-
ing that the absence of a definite system
of staff duties leading sometimes to an
overlapping of responsibilities, some-
times to waste of time, and sometimes
to a mneglect of indispensable precau-
tions, was undoubtedly prejudicial to the
smooth running of the military machine.

Lord Kitchener made similar obser-
vations with regard -£6 both staff and
regimental officers. He said, “There
appears to be often a want of
serious study of their profession by

officers, who are, I
inclined to deal too lightly with
military questions of moment. The ;
junior officers were, in my opinion. het-’
ter thau' the senior officers. The officers!
on the staff were very mixed. Some.
were excellent, whilst others had mo staff
training, and had everything to learn.
There was no reserve of qualified staff
officers to fill vacancies. The tendency
on the part of some generals and com-
manders to do their own staff work was
noticeable, and should be discontinued.
In the higher ranks there seems to be

think,  rather

Many suggestions as to the more 1n-
dependent training of junior officers
were made by witnesses, as the result
of their recent practical experience of
the defects of the present system when!
applied to modern war. It was dlear, |
however, that junior officers yery rapid-!
ly developed in the actual war their
natural power of initiative, and the de-i
leterious effects of a system based upon'
a past-away mode of warfare were more|

Tt had been pointed out by |2PPRarent among the senior officers. That to have been adequate and satisfactory,

which was said upon this subject by.
Lord Roberts and Lord Kitchener was
corroborated by Sir John French. He
said that there was no lack of initia-
tive on the part of the junior officers, |
much om that of the seniors, and he at-,
tributed it to the fact that a certain im-|
provement in the system had come in
time to save the younger, but not, look-|
ed at as a class, the older men.

IGENERAL OBSERVATIONS,.

The Commissioners say:

If the war teaches anything it is ‘this
—that throughout the empire, in the'
United Kingdom, ite colonies, and ' de-
pendencies; there is a reserve of mili- |
tary strength, which for many reasons '
we cannot and do not wish to convert.
into a vast standing army, but to which |
we may be glad to turn again in our|
hour of need, as we did in 1899. In'
that year there was no preparation what-!
ever for utilising those great resources.
Nothing had been thought out, either as
to pay or organisation, as to conditions
of service, or even as to arms. Even
here in Eugland it was to be an experi-
ment. The new force was not to be dis-
couraged, but was allowed to equip it-
self, and it was denied anything be-
yond the barest complement of trained
officers. We regret to say that we are
not satisfied that eflough is being done
to place matters on a better footing in
the event of another emergency. No
doubt changes have - been introduced
with regard to the training of volunteers
and yeomanry, but this again iz a con-
troversial topic which has been referred
to another ICommission, and one which
need mot be pressed in conmection with
a point we desire to make, It must
bhe recognized that no amount of train-
ing which can be enforced will convert
voluriteers or yeomanry into regular
troops, but volunteers and yeomanry
proved themselves of value im the late
war, under an organization which' was
improvised for them in the face of the
enemy.

'Where is that organization now? So
far as we can learn nothing has been
done to collect systematically the valu-
able experience of the officers who ‘work-
ed that organization: certainly’ nothing .
to formulate that experience, to embody .
it in handbooks, or to create a fra:
work which wonld be ready for prompt®
and effective action, Doubts and diffi-
culties surround us-when we attempt to
imagine the British Empire as g great
military power in the sense of our Con-

 Should be available a considerable force
‘of mounted rifiemen i

tinental neighbours, but our in uiry in-
spires ms with much in ‘the

not trained to Strength and unanimity of the loyalty of

shock tacties or to the use of the sword, lt‘he empire, and of the value of that joy-

but well trained in horsemanship, horse.
i mastership, shooting, and wor g in
Qrma d

{doose, §

alty if properly used within' the limita-
tions which circums i

arily small. It
displayed any purposes of the war in South Africa, as

this the Commission comment—*“It was

| “‘the present sword is a perfectly use

; impose. - .~ 'There appears to haye been an entire
vresescpes pusssed, Section, 3, denls With . ammunition, wheepce, also, of weil thoysht out forms

It was an ap- ica. A certain percentage of’ 1 million rounds of smail
a allares s b but mmaug the comt o I vas, saddely

discovered that about 66 million rounds
of this sgogk was not available for the

ammunition, or expanding bullets, which

diit had been decided should mnot be used
i

ainst white men., gun ammunition
tfere was a reserve of only 200 rounds
per gun, in addition to the 300 rounds
with the batteries, and the whole of
this reserve was absorbed by South
Affrica_long before December 15th, 1889,
Sir Henry Brackenbury told the Coms:
mission that “the’/'whole powers of the
ordnance factories and the trade had to
be turned on for further supplies. Na-
val orders for ammunition had to be
held in abeyamce from the begmmng of
October. = We * borrowed - ammunition
from the navy, and 'we bomrowed am-
maunition from the Government of India,
and yet I was unable to meet Sir Red-
vers Buller's demands for §-inch howit-
zer ammunition and 7-pounder ammuni-
tion antil a fortnight after they should
have been complied with. ‘T had to take
gume from the -armament of Plymouth
to meet [Sir Redvers Buller's demamnds
for longer range guns. On November
20th, 1899, the Secretary for War had
to cable Sir Redvers Buller that there
was only eight weeks’ supply of smail
arms ammunition in the country, and
that all gun ammunition would be ex-
hausted before eight weeks. “It caused
me,” ®said Sir Henry Brackenbury, “the
deepest anxiety as to what would take
place in the event of 'a war in which
both navy and army were engaged, for
if in this war, in which only the land
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force were engaged, we had in order to
keep wp supplies to borrow ammunition
from the mnavy, what would happen if
the army and navy were both to be en-
gaged? It would be impossible to meet
the demands for ammunition in the cou-
ditions then existing.”

In regard to the field armament, the
Commissioners think it would be unjust
to say that it was inferior to that which
was in use by other great nations, or
that there was a deficiency in the num-

at Natal that was apprehended. That QUALITIES SHOWN BY ?F‘FIUERS equh;ment, and transport by ses 80d and manuals for the guidance of officials
i imental’ officers in Jand. d
Speaking of the regim “There ;" he Commissioners elicited that in

at the different depots in the field, such
as those used in the Indian Army. In
fact, the real complaint against the
jRemount Department. does not so much
relate to its purchases of horses doring
the war as to the faet that, from first
tq J.ast, there was not the symptom

an {d‘e& in anyone who was Tresponsi
;for its organization that in time of war
;tpere would be necessity for expan-
; sion,”

'ENGINPRRS AND THE MEDICAL
© AND ARMY SERVICE CORPS.

The Commissioners state that the mili-
tary witnesses spoke highly of the work
done in_ the war by the Royal Engin-
eers, and also of the zeal and energy of
the Army Medical ‘Service, though some
of them pointed out that the service was
often short handed, and that the onrder-
hes_, many of whom were mere un-
trained privates, brought in as make-
shifts, were not always good. TLord Rob-
erts’ said’ in evidence that ‘““The Army
[Service Comps did well throughout, and
deserves great credit.”

TRANSPORT BY SHA,
_“The transport by sea to South Af-
rica,” state the Commissioners, “affords
a remarkable illustration ot enly of
the greptness of British ‘maritime  re-
sources,. but also of what can be done
when careful forethought and prepara-
tion is applied to the object of utilizing
rapidly in war instruments which are in
peace solely engaged in the purposes of
civil life. If the same forethought had
been applied throughout there would
have been little criticism to make in re-
gard to the South African war.”

UNRELIABLE MAPS.
[Referring to the Intelligence Depart-
ment, and to the provision of topo-
graphical information and maps, about
which there had been a good deal of
criticism, the Commissioners say: ‘“There
can be no doubt that the means for ob-
taining information prior to the war
were limited. Rightly or wrongly, the
Government had made it an essential
part of the policy to avoid any measures
which might lead to friection. It was
admitted by many witnesses that it
would have been impossible for British
officers to have collected information
openly, or, indeed, in any systematic
fashion, without running the risk of hos-
tile demonstrations, and this applied not
only .to the Transvaal and Free State,
but even to our own colonies. There !
was mno suggestion that after the out-'
break of the war there was any lack
of money for the intelligence work. It
Was as to the provision of maps that
there had been most general complaint,
and there was no dispute that where
maps were supplied at all they were,
with perhaps one exception, very incom-
plete and unreliable, The question was
how far that defect was one which could
have been foreseen and avoided. Prior
to the war the department possessed no
means of producing maps, the duty of
the two officers who formed the perman-
ent staff of the mapping section being,
therefore confined to the providing of
maps which could be obtained from the
different countries, but as difficulties
increased in South Africa, the import-
ance of better maps was recognized, and
Colonel Grant was sent out to Natal.
In 1896 he had given evidence in which
three important points were noticed—(1)
That great economy had to be exercised
to avoid the necessity of an application
to the Treasury; (2) that the state of
feelipg in the country rendered great
caution and secrecy a necessity; (3) that
the country north of Ladysmith was+
considered to be the probable theatre of
war. The intelligence Division state
ment alleged that “the department was
in possession during the period 1896 § of
all maps material of all part g-f South
Africa affected by the war ,’;)ich was
known to exist.” Lord Roberts, while
he admitted “that a survey of the thea-

was practically impossible,” seemed to
imply that something more might have
been made of existing material, and he
further agreed in the opinion that “as
the probability of war was foreseen
about the month of (February, 1899,
there would have been ample time to
prepare all these maps with a little fore-
sight.”

The Commissioners add that it is desir-
able not to overlook the opinioun of Sir
John Ardagh that “a topographical sur-
vey of the empire is a longer and more
costly and more tedious process than

ber of guns, though there was undoubt-| most people imagine.”” The position of

edly deficiency in reserve. “It does mot

the department with reference to the

appear,” remark the Commissioners, “ta|production of maps remained the same
have occurred to anyone before the war|as it was before the war, but the Com-
that the Boers could or would bring the|missioners accepted the assurance of the

heavy fortress guns which they were

Becretary of State that he had inten-

known to possess into action in the tionally deferred dealing with the matter

field.” Taken as a whole, the evidence is

until he had seen how far the work of

held to prove that in volume and effect-|the Defence Committee affected the work
ive fire with good bursting shells, the|of the Intelligence Division, and that a
British artillery was superior to that of proposal was mow before the Treasury
the Boers, although the Boers may|for an increase of at least 50 per cent.
have had a few field guns of more mod-|to the staff.

ern pattern. The supply of rifles during
the war appears to the Commissioners

but it was discovered—not by the War
‘Office, the ICommissioners point out, but
by the Imperial Yeomanry authorities—
that about 200,000 of the mew Lee-
Enfields were sighted incorrectly, and
that the rifle shot at eighteen inches to
the right at a distance of 500 yards. *“It
was an awful blow,” iSir Henry Brack
enbury told the ‘Commission, “‘just at
the moment when we were beginning
to take this new weapon into use to find
that this mistake had been made.” On

in fact, an oversight comparable to that
which has already been mentioned in
regard to the Dum-dum- bullets, and one
stiil less excusable, since -it was. some

vears since the manufacture of thesel:

rifles had begun.”

In regard to the cavalry, the stock of
lances in reserve at the beginning of
the war proved sufficient, but in the
case of cavalry swords the authorized re-
serve of 6,000 was found to have fallen
to 80 swords. At the beginning of 1899
Sir Henry Brackenbury asked for the
preparation of six months’ reserves of
clothing, at a cost of £320,000, but mo
notice was taken of this. “It appears
to be singular,” remark the Commission-
ers, “that in a critical time a demand
of thie magnitude, put forward by the
chief of w great supply department,
should not at least have been brought
to the notice of the Secretary of State,
even although the estimates had been
framed.”

Lord Roberts in evidence stated: ‘“‘Our
experiences in South Africa have shown
us that in the way of artillery material
Wwe were considerably behind other Eu-
ropean nations at the commencement of
the late war.” With regard to rifles,
the Commissioners think the supply dur
ing the war appears to have been ade-
quate and satisfactory. Sir John French
thought that “the present cawvalry sword
is the very worst that could possibly
be used for any monnted troops at all.”
and- MajoriGeneral Baden-Powell said

less weapon to my mind, whether as
a sword or anything else.”’ G

‘With. regard to clothing, Sir Henry
Brackenbury. when he became Director-
General of Ordnance, found that the re-
erves of clothing were imadequate to
meet even peace requirements. In re-
gard to the supply of horses during the
war, the <Commissioners etate: ‘“No
horses seem to have been more useful
than those derived frem the Iondon
Omnibus Companies, used for artillery.
The arrangements in the field at first
suffered not only by reason of the great
pressure, but for want of a special cen-
tral officer charged with the control of
the whole system -of special remounts.
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tre of war before hostilities commenced

WAR OFFICE ORGANIZATION,
' ‘On this subject the Commissioners say
that ‘War Office organization and its re-
form involve questions so numerous, 8o
,important, and so complicated, that it
jwould under anf{ circumstances be in
,expedient to include their detailed con-
{sideration in am-inquiry which had to
,cover a great deal of ground in other
directions and for other purposes. But
in the present case it would be under-
|taken mnder the additional and serious
. disadvantage that the main part of the
work of the (Commission was concerned
with the period before and during the
war, and that since that time circum-
stances had completely changed, There
was scarcely a department of the War
Office in which changes had mot been
effected as a result of, or at any rate,
following upon, the events and experi-
ence of the war, h
To criticize the conditions prevailing
before the war would be to beat;the air.
To make awn examination of present con-
ditions would imply a review of much
that was still in the experimental stage,
and in which recourse must be had for
authentic information not to the evidence
before the Commission but to statements
made in the House of Commons. The
only practical course was to concentrata
attention on those parts of the system
which the war brought into promin ence,
and to rely principally on the evidence
recorded in the minutes of the Commis-
sion itself. It had been pointed out that
the work of the Intelligence Department
had been inseparably connected with the
definition of the position and functions
of the Commander-in-Chief. On that
subject there had beemn much difference
of opinion and controversy. There was
no part of the War Office organization
that had been more essentially modified
by changes introduced since the ‘war
than the office of the 'Commander-in-
Chief. The ‘Council Order of 1801 re-es-
tablished his control over the department
of the Adjutant-General, but the forma-
tion of the new Defence Committee, and
the inclusion therein of the Commander-
in<Chief and the Director-General of
Mobilization and ‘Intelligence, was of
still greater significance. Short of .his
being a member of the Cabinet, it would
be difficult more effectually to secure,
and the views of the Commander-in-
Chief, and the military opinion of the
War Office shonld be known to the Cab-
inet.. Though his functions might re-
main the same as regards the prepara-
iton of schemes of offence and defence,
still, as Mr. Brodrick has stated, “his
position is strengthened by the fact that
his responsibility will be shared, or
rather the responsibility of adopting his
schemes.”
The ‘Committee, they were told, would
if there were again a possibility of war,
call for plans at an early date, and such
a state of things as existed in 1899
could not again exist. Finally, it was
said that the Committee would co-ordi-
nate the work of the Admiralty and the
iWar Office to a much greater degree
than heretofore with the prospect of a
very considerable saving of publie
money. If that meant that the Com-
mittee would satisfy itself that the
stores and equipment, and the two de-
partments were  adequately maintained
there would be some measure of secur-
ity against a recurrence of the deficien-
cies disclosed by Sir H. Brackenbury’s
memorandum of 1899, and a guarantee,
liable to fewer difficulties than were
suggested by Lord Wolseley, to which
ILord Lansdowne and Mr. Brodrick took
strong exception. The position of the
head of the Intelligence Department was
still more materially changed by his io-
troduction into ‘the Defence Committee.
The advisory functions which he was to
exercise were so important that he must
be kept free from all executive work,
and in view of the opportunities which
he will possess of expressing his opinion
it was here again to bhe hoped that the
state of affairs in 1899 could not recur.
No defect in ‘War Office organization
had excited more hostile criticism than
the want of consultative power Wlpch
had characterized its administration.
The Royal Commission of 1890 com-
mented adversely on the then condition
of matters, and especially on the ‘“whole-
sale recourse” to separate and inde-
pendent committees, and in the ten
years which followed the report_the evil
which it condemned was certainly not
removed, though there were some at-
tempts at improvement. One great d{f-
ficulty in estimating the varfous commit-
tees and boards of the War Office at
their true value was still the fact that
they had been so numerous, and so in-
determinate in their funections. The
council now met regularly once a week,
kept minutes of its proceedings, and,
according to the Secretary of State, con-
ducted its businéss in a manner yvell cal-
culated to minimize the diﬂ‘ic'u],tms aris-
ing out of the variety of the interests in
the office. But it 'was premature to
say whether or no the present form of
organization had vemoved the defects
noticed in the past.

Flushed with vietory, Colonel Julius
Caesar left the scene of the battle and
hurried to the nearest telephone booth,
‘“Hello, central,” he said; ‘“give me
Rome.” .

*A - little louder, please,” said central.
‘‘Give me ROME.”
“Stand closer to the ’phone, put your
iips against the receiver, and speak in
a firm tome,” ordered central.
“Think I am going to eclimb into this
thing?” asked Caesar; ‘“‘you connect me
with Rome or there’ll be another maga-

zine article provided for around here with

you as the central illustration.”
‘“Here’s your party,” was the only rer

y.
“Hello!” yelled Caesar; ‘s this
Rome?”
AnY%‘!l
“Gimme the palace.”
The connection was made.
“Hello! Is this the palace?”’
I‘Yes.’Q
“Who is this?”
“Horatio Claudius, the messenger.”
“Hello, ’Ratius.” ¥
“Hello, who is speaking?”
“Why, this Caesar.”
“Sneezer??
“No! Caesari”
“Wheezer! I don’t know any Whee-
zers.,” -
“I said Caesar.”
“Geezer? Who in the wor—"
“Caesar! C-A-E-S-A-R! Dadgum you!
Can’t you hear thunder? Julius Caesar!
Me! ,Tt! The whole thing! Got it now?
Understand who’s yelping to you?”
“Yes, sire.” 3
“That sounds more_like it. Pretty
state of affairs when I have to identify
myself every time I want {o issue an
order. Nice state of things, I must say!
Now listen—-""
“Yes, sire.”
“We’'ve just won a great battle, and I
want' you to put a bulletin on the Wk.?il]’ﬂ’
of the city where everybody can see it.
“Yes, sire,” ;
“Better write it down now, so you’ll
get it right. Listen now. Are you
rea(%-y?" i
“Yes, sire. o
“Well, say ‘Veni, Vidi, Vieil’” .
“Yes, sire; I have it. Bainy, Beedy,
Beeky.” , o
“No, no! Veni, Vidi, Vici!”
“Shainy, Sheedv—"
“Great heayens! Were you never at
school? Veni, Vidi, Viei!” 3
“Oh! Wainy., Weedv, Weg’ky. Tl go
and tell Mrs. Colphrrnia——"
“Here! Wait!" You haven t”got it at

#

alll | T said Veni, Vili, Viei—"

i

Qaesar At Gl;e Gelephone

. “I have it now. Clainee Creedee—"

“Now, by the shade of Mars, this is
too much! Out upon thee, dog! ‘Would
that my fist could reach thee, even as
my voice doth! Back to the WOO(]S!”

“Tell it me once again, and I—

“I’'ll tell you to—" i ST

{Here Central broke in, asking: “Did
you get your party?”’

Then did the royal rage of the late J.
Caesar manifest itself, and the telephone
building was. scattered over ghe' plain,
while the central girls fled, shrieking for
home and mother. 5

And thus it was that the loyal popula-
tion of Rome must needs wait until the
slow feet of a messenger brought them
tidings of the glorious victory.—Chicago
Tribune.
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U/ar;t of a @hanee.

Maud and Margery worried the life
out of their mother by running away.
‘At least once a week she would alarm
the neighbors, and a hunt would be
started to find the runaways, Usually
they had rot gone far, but their mother
was very much frightened every time
she missed the little midgets. She de-
termined to break them of this trick.
Calling them to her room one day, she
said: ‘““Now, I have never whipped my
little daughters, but if they run away
again both of them are going to receive
a smart whipping, Now, remember that
the next time you are tempted to leave
the yard.”

The two little sisters looked very grave
and promised never to run away again.
But a few days after they forgot all
about their mother’s injunction and
raced out of the yard and far down the
street. Their mother found them talk-
ing to a big colored man and grimly
brought them home. Then she took
them into the house, gave them _the
switching promised, and sat them down
hard in two little chairs in the nursery.
Maud's screams were terriffic, and as her
mother heard them from the library
down stairs she said to herself: “Well,
I guess the punishment has made an
impression on those children gnd they
won’t run away again.”’

Just then there was a momentary lul
in Maud’s yelling, apd her mother heard
Margery sob out: ‘“New, Maud, you
just stop crying a minute: I want to
let ’em héar me -
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