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Anather essffital Ingredient in Newridg<'s UIC operations was
the hi*i0g0o UIC nationais with vast expeulence In the. tlecoms

-nur (pople wfio were -okn for Mhl UK), and who w.r
known andi trusted by the corporae managent. This allowed
for a muich redc,ed inwolverrint of the corporae. management in
the. setting up of the UIC oper>utions, sinco marny practical
<Ieclisona culd b. handied1 by the UIC team.

Furthermore becse. of their expeuience, il was not necessaiy
to undsrtake an etnsive market study bdfore startlng the UIC
operations. Maket research, howeve, was used to supplement
thiw informaton system.

Another of t4swbridge' msets was to have designsd their
proucs acording t0 international standards f rom the
beginnin. This, in twn, w..fcliae by the inerational

expeiene o th maageentwho knew what 1hos. standards

and attendance to trde shows to get known by the UIC maurket.


