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REORGANIZATION.

We have received some friendly
criticism from civil servants and others
a propos of our suggestion of a fort-
night since that - the reorganization
should be handed over at a blow to
the commissioners. ~ The magnitude
and complexity of the task are urged
against making it the initial problem
set to be solved. It is also suggested
that the urgency of the need of a set-

tlement calls for more immediate ac-

tion than the commissioners could
take. To the latter argument we
would reply at once that it is based,
probably, whether consciously or not,
upon the supposition that the object

of the reorganization is the ‘relief of .

the civil service. So it is, but not, as
we think, in the direct and imme-
diate way, and on the general scale,
that many believe. The reorganiza-
tion cannot, and should not, be made
to play the part of a more or less uni-
versal  adjustment of salaries. What
it can do and ought to do is to attach
a_ proper value to the varicus duties
performed by civil servants, the im-
portance of some of which at the
present time is sadly under-estimated.
The best hope of civil servants, how-
ever, here as everywhere, rests upon
the broad basis that whatever tends
to increase the efficiency of the ser-
vice as the working arm of the gov-
ernment of the country, and to ad-
vance the interests of any particular
class, tends likewise to increase its
general prestige, to  the ultimate
amelioration of the general conditions
of employment. As to the magni-
tude and complexity of the work of
reorganizing, that, to our mind, is the
most convincing argument why it
should be carried out from a single
centre. The civil service is one, not
many and diverse. It is nothing short
of impossible that it should take its
methods and complexion from some-
thing over twenty differently consti-
tuted and differently thinking individ-
uals, and remain a harmoniously-act-
ing piece of machinery. How else,
also, than by submitting to a single
authority, can the work of collabor-
ating and grouping functions as be-
tween departments be intelligently
dealt with? We are ourselves con-
vinced that time will more and more
reveal the necessity of governing the
service as a whole. To the commis-
sioners, if they were permitted to as-
sume this important undertaking, one
thing at. least could be absolutely
guaranteed—the active sympathy and
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