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seconds.  No. 5 Battery accomplished it in even shorter
time, only taking 6 minutes aud 2 scconds.  No. 6, who
were the last company to compete, were doing splendidly,
when all ab once the gun fell athwart the cariage, which
knoeked them out of the race.  They afterwards did it over
again in 5 minutes and 27 seconds.  After the competition
was over, the men veformed in their armoury and listened
to a few remarks from Lt.-Col. Montizambert, who con-
aratulated them on their efliciency and on the remarkable
Fime in which they had exceuted the commands.  He also
said that he hoped that the men would be in their present
state of efliciency at the coming drills at Quebec. He also
congratulated Brigade Sergt.-Major Benton for being to a
ereat extent the means of the Brigade’s present high stand-
ing.

LETTERS TO THE EDITOR.

{Thiz paper does not necessarily share the views expressed in correspondence
published in its columns, the use of which 1s treely granted to writers on topics
of interest to the Militia)

A LEAGUE MATCIT FOR JUNE,

Evrror Miniria Gazerre.-—I fully endorse your sugges-
tion in your last issue, “now that there are to be no camps
until S(.-,ptmn]wr,” it wonll be wise to have at least one of
the Teagne matches fired in June.  Let the whole series be
concluded in July.  As one of the Executive of the League
[ would recommend this,

J. R, Wiwkixsoy, Lt.-Col.,

Leawmington, May 30, "01. 21st Fusiliers.

DISCIPLINE.

(By Colonel H, B, Hinng, Lte Commanding at Delbic From the Broad Arrow.,

HL—COMMANDING OVFICERS—Continued.

A commanding oflicer should carefully avoid nagging at
his ofticers and men.  Tf he has to admonish or reprimand,
he should do it in a few well-chosen, forcible words ; bat,
having once disposed of the matter, it should be dropped
once for all.  Nugwing is not onily weak and contemptible,
but often leads to insubordination.  “When to let things
alone is, perhaps, the subtlest, varest, and most useful of all
knowledge.” A commanding oflicer shonld eschew tittle-
tattle and seandal, and above all espionage, tor it is mean
and despicable, and  fatal to discipline.  1n telling off
priconers in the orderly room, a commanding oflicer shouid,
after heaving the evidence against them, listen patiently to
what they have to say in their defence.  He should then,
without hesitation, or display of indecision, remand them
for trial hy cowrt-martial (possibly for further evidence) or
dispose of the cases summarily.  Fach case should be
jndged on its own merits, and no comparison should be
made between the oftender’s conduet and that of his com-
rades, such comparisons do no good and may even lead to
unseemly altercations and bad bleod. T have myself known
trials resulting from njadicious remarks of this kind.

In matters of duty unpleasant things must be said.
Both officers and wmen have at times to be brought to hook,
but our English vocabulary is quite sufticient for the pur-
pose without resorting to intemperate linguage,  The com-
manding oflicer should point out quietly in what manner
the oftender has evred and, when necessary, warn him that
punishment will assuredly follow a repetition of the offence ;
but let him make no empty threats.  1f the offender be
again brought up for a similar offence, punishment should
inviviably e dnflicted. Tt is the certainty of punishment,
far more than its severity, which checks erimes.  Admiral
Collingwool declarved that a tivst fault shonld never go un-
punished. A commanding oflicer, who consistently deals
with his wmen in this spivit, will soon be appreciated and
vespected by them, and the maintenanee of discipline among

them will then become an easy matter, for he may rely o
the support of all good soidiers and of some of the had ton,

A commanding officer should have his temper undey
perfect control, but occasionally and intentionally he way
give it a little licence ; it must, however, come out at once,
“like the devil hail, rvain, thunder and lightning.” I,
habitual use of bad language is quite unpardonable, and
generally reveals a bad oflicer. Sometimes it is done g
hide ignorance, or stupidity, but where this is not the case.
it shows, at least, & lack of the ftine feelings of a well-bhrw]
man, without which no officér can expect to win the respec
and confidence of his men, and may end in inspiring then
with the bitterest resentment. A case in point came under
my notice a few years ago. The officer to whom I refir,
commanded a fine regiment, but was in the habit of adl.
dressing the men with or without provocation, in the
foulest language.  Although, by no means, a man of
intellect or culture, he had the etlrontery, in the hearing of
the men themselves, to draw attention to what he way
pleased to call “their low type of countenance” The
natural consequences followed, insubordination and violene:
were rampant in the ranks; he was frequently insnlted iy
his own orderly room, and how it was that he escaped per.
sonal chastisement, considering into what a bad state of
discipline the men had fallen, has always surprised .
As soon, however, as he gave place to a different type «f
commanding oflicer, things changed for the better; crime
rapidly diminished, and the regiment is now as well
behaved as any corps in the service. Let me add this
caution, in case my reference to personal chastisement way
be misunderstood. However gross the provocation of
which a superior officer may be guilty, u soldier (I use the
word in its widest sense) can never be justified in taking
the law into his own hands. He can always obtain 1ediess
under the provisions of Section 42 or 43 of the Army Act.

All officers should also refrain from using sarcastic
language to their men, for nothing wounds a sensitive man's
wmour propre so deeply as sarcasm. Commanding oflicers
should set & good example in this respect, and firmly sup
press all approach to sarcasm in their juniors. Intentional
sarcasm, when used towards one’s subordinates, is a petty
tyranny, tainted by cowardice, for the victim is defonceless
and cannot resent it with safety. The habit is easily
acquired, and often originates in vanity—a desire to ai
one's wit at the expense of others—of all vanities, perhis.
the most ignoble. No gentleman should, wittingly, wouni
any one’s feelings, and officers have special necd to put in
practice St. Paul’s injunction : “ Be courteous,” in their
dealings with their men, since on their courtesy depends,
a great extent, that good fecling, without which disctpline
can be but superficial. A touch of hamour, howecver.
thrown into a well-deserved rebuke, is very effective ; bt
this is a very different thing from savcasm. 1 once servel
under a general officer who could do this to perfection. On
one occasion he was inspecting a regiment, when he sul
denly stopped opposite one of the men. Said the general w
the soldier: “Is that your best cont ?* Soldier : « No, sir.”
General: “‘Then whereis it Soldier : ¢ In barrvacks, sir.”
General, turning to the colouel of the regiment : “'This is
very remarkable, colonel. I put on my best clothes to visit
this man, and he receives me in his worst!” T fancy the
man must have had, later on, rather a vough five minutes
with the adjutant, and not « little chafi’ from his comiadies.

Favouritism is a fatal sin in a commanding officer, for i
strikes at the very root of discipline- -justice ; and, nnfor-
tunately, this is no uncommon fault. Al wen are liable w
be led away by outward appearances, or influenced by ¢l
or national prejudices. Officers serving in India, and o
longing to native regiments composed ot different races i
castes, some, undoubtedly, much higher than others, e
peculiarly liable to err in this respect ; and commanding
officers should keep a strict wateh over themselves and thes




