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I contend, therefore, that the Government
mnust see to it that the non-permanent force
officer bas access to ail higher comnmands and
staff duties. It mnust be the policy of the
Governent to develop the non-permanent
force officer, because it is ùpon him we rely
for the raising, maintenance and training of
our forces. both in peace and in war, and it is
from bis ranks we rnay hope to deveilop the
type of military commander wbicb we did
develop in the iast war.

1 would not bave it thougbit tbat I arn
reflecting upon the permanent force officer.
In my judgment lie is a better officer than be
Ivas in 1914. He, too, miust be given bis
opportunity of adeiancement. I arn merely
contending that bie ougbit in no sense to
bave a monopoly, and that now is tbe tirne
to declare tbere is and sball be no sucb
mionopoly. This is essentially and particu-
larly the duty 'of tbe Minister of National
Defence, because once the principle is
adopted and the earlier elements of our
Canadlian expeditionary for-ce corne under the
system, it will be too bite.

Now, I want to discuss for just a few
momients the systern of mobilization at pres-
cnt in effect and contrast it with that adopted
in 1914. Tbe system in tbe last war was
based in lîigh degree upon propaganda and
publicity. There ivas the colourful per-
soniality of the Minister, wbo appearcd evcry-
where, made speeches, gav e interv iews, and
kept the pot boiling. Hc adopted the poliey
in vogue in the reign of Queený Anne, namely,
of appointing as colonels. in varieus communi-
tics througbiout Canada, several bundred citi-
zens who would raise hattalions and units
of one sort or another. ilif a dozen of tbiese
distinguisbcd gentlemen sit in this Chiamber
at the present tirne. The effect of two bundred
colonels raising battalions in two bundred
comuniiities in Canada at the same time wvas
te produce adv ertising, propaganda, competi-
tion, a degree of excitenient, and a certain
amnount of entliusiasm. Ultimately these
mnethods eng-endered a ferai of social con-
scription. The end of nv intensive policy of
recruitiing wbich fals short of compulsion is
a form of social consciption. Do net forget
that. It manifests itself in the giving of
whbite feathers to able-bodied inen'wbio are
walking about the streets.

The conipetitive recruiiting metbods em-
ployed in the last war resulted in the enlist-
ment of a great many uinfit men, a fact
rnentioned by the bonourable leader of the
Hous'e (Hon. Mr. Dandurand) the other day.
I venture to say that at least balf of our
annual pensions bill is a result of those
me tbods.

Hon. Mr. GRIESBACE.

Hon. Mr. DANDURAND: One bundrcd
tbousand unfit men crossed over to Europe.

Hon. Mr. GRIESBACH: 1 would flot say
there were so many. About fifty per cent of
our preserit pensions bill is due te, the fact
that we sent ov~erseas se many men wbo were
net fit for active service, tbougbi they were
able to do other jobs. But tbe outstanding
fact is that before legal conscription ivas
adopted, our systein of enlistment in the last
war produced 500,000 men. It was a costly
and inefficient system, and tbis Governnent is
wise in departing fromn it.

I coule nýow te discuss the -metbod followed
to-day. Certain units of tbe Canadian Militia
are being mobilized and trained. Recruits are
subjected te a very rigid medical examination,
anil I believe tbat in consequence the public
treasury will be protected. I hearf.ily support
the present systemn of inobilization, but I draw
bonourable miembers' attention te the fact
tbat its success is predicated 011 one thing:
conscription. The present systemn destroys or
curbs enthusiasm; there is ne exeitement.
Yeti vill secure tbe enlistmnent of unemplov ed
yoîîng nien, andl of a certain number of ethers
who feel an urge te go te the wvar, or look
forward wvifl pleasurable anticipation te
adventure w'îtl an e\peditienary force, but
there will bc, an absence of great mass en-
listmient sucb as w e liad in 1914 and following
years, which resulfed from propagandla and
conipetition aniong battalions. TFihs s 'vstem
will produce an excellent body of men, and
tbcrefore wvill be suceessful te a point; but it
wvill net provide an expeditionary for-ce of any-
tbing like tbc size we liad last timne. Fronm the
scientifically military point of view it can only
sueeeed if the policy of voluntary enlistiient
is dispensed with and replaced by conscription.

In the last war wve raiscd our army by
propaganda, by advertising, by press cam-
paigns, by excitement. and by competition
imong 200 colonels wbo werc raising bat-
talions. None of these clements are playing
a part in the present scbeme. It is efficient,
1 agrce, but it is dulI and dcad, and it, will
destroy enthusiasm rather tban engender it.
It puis the voluntary principle riglit on the
spot. At this moment tbat principle is on
trial, and if yen hope te save it you will bave
te do somcething te take the place of tbe
methods followed in the first three years of
the last war. Tbe suggestion 1 xvant te make
te the Goverement is tbat we engage in a
campaigno f advertising and propaganda. The
flow of enlistments must be kept con-
tintiensly moving.

Last session I adx ocated in this llouse the
establishment of a public relations bureau te
"sel'" our military service to our people. No


