8

Proceedings at the Annual Meeting

T NS D

* of Shareholders.

P

Sy, Hague, the General Manager, Re-
mﬂomdn-!m-l
»ﬁ.om&r-cc-nonhl

* Situation, e

|
The annual meeting of the Merchants’

|
il

f

£
-E&
i
gd

HEIEE
i £F
H ;
: gd
~§£g§:§5§.§.§s%
B

Bank of Canada was held in the Board-room | satistied

of the institution at noon ‘Wednesday, June
17, 1801, when there Wwere present:
Messrs. Andrew Allan, President; Robert
Anderson, Vice-President;
Jonathan Hodgson, James
Montagu Allan, John Duncad, Jobn Cassils,
T. H. Duon, W. J. Withall; George Brush,
John Crawford, J. H. R, Molson, F. S
Lyman, John Morrison, John Williamson,
T D. Hood, J. P. Cleghorn, W. Burke,

Thomas Molson, J. R. Charlton, John Mc-
Connell, Captain Ritchie, William Francis,
E. F. King, George Reeve, J. Y. Gilmour,
J. Alex. Strathy, S. Parker, Hamilton;
R. C. Montgomerie, St. Johuns; E. P. Heaton,
G. C. Dunlop, JamesMoore, George Cruick-

shank, Alex. Mitchell and others.

The pr dings were

t, Mr. Andrew Allan, taking the chair.
The President asked Mr. John Gault to act

as secretary.
The
ment calling-the mee

The President mbm@i‘tnéa the annual report

of the Directors:

L d by

Secretary having read the advertise-

The Directors’ Report.

The Directors of the Merchants’ Bank of
Canada beg to place before the Stockholders
the .result of the business of the year just

to.

Balance from Iast year..ccseeessssscces

This has been disposed of as follows:

1.—To the Public:

Notes in eirculation....$ %501,414 60 m&'n"oo

Deposits
not bear-

ing inter-
est........5 2615177 10
l%eposilt.n

ear

interest ..
fnterest

ue
on to e 83,478 38

. 9,442,308 €7

611,702 41

18,254 81

128,436 52
202,972 00
2,945 05

Hector Mackenzie,
P. Dawes, H.

the Pre-

470 20
5,908 91

$585,574 11

2,469,184 47
6,212,098 08

64,558 81

568,883 98

13,330 58

891,777 21
202,972 00
3211 71

$12,998,117 76$12,484,978 79
2.—To the Stockholders:
. 5,799,200 00 5,799,200 00
2,510.000 00 2,335,000 00

t .
‘Contingent Account....
‘Balance of Profit and

Loss Account carried

$21,450,107 87$20,717,737 70

143,360 00

4,430 11

Assets.

Gold and Silver Coin
on hand

PDominion notes

Notes and cheques of
other Canadian

Banks
Balances due by other
Canadian Banks in
Daily Exchanges
Balances due by Banks
and Agents in the Unit-
ed States
Dominion
bonds..eeess.. .
Raiiway and Mu pal
Debentures.............
Call and Short Loauns on
Bonds and Stocks

Government

184,865,077 09.$3,506,708 40

Time loans
on bonds
and stocks$

Qther loans
and dis-
counts....

Loans and
discounts
overdue
and not
specia 11y
secured
(loss pro-
yided for)

Loans and
discounts
overdue,
secured. ..

Mortgages, bonds
other  securities,
property of the bank...

Real estate .

Bank premises and furni-
BUTE. cevsvsovnnsrnsnscse

Other assets

80,708 85

15,500,622 16

157,607 &7

26,692 04

and

(Signed)

hoiders.

Before putting the motion to the mesting
the President called on the General Manager,
Mr. George Hague, to make a few remarks.

The General Manager’s Address,

The General Manager said: I desire, as
bas been customary, t0 supplement the re-
port of the Directors by a few remarks. The
been disappointing in

year just closed has

the

$342,156 62
628,039 00

540,836 17

99,533 12

1,164,391 8
668,967 33
112,650 00

1,299.403 00

—— 15,765,030 72

General Manager.
The President then moved, seconded by
the Vice-President, Mr. Robert Anderson:
That the report of the Directors

be and the same is hereby adopted
20 be printed for distribution amongst the Stock-

some respects and satisfactory

The volume of the business of the Bank has
been as large as usual. The greater part of
thoss who were customers of the Bank a year
azo are customers still, and I thin

well satistied with the tn.eatmeut
received. We have endeavored

Acgartments of their

as submitted
and ordered

our customers good service in the various

92,680 00

5,903 91

$238,438 43
781,750 00

468,654 50
88,840 97

780,825 86
668,976 33
104,650 00
424,581 31

90,780 85

16,114,369 34

119,223 51

$4,676 07

150,469 28
203,582 82

in others.

k they are
they have
to render

earn
by the Bank. I refer now to what the Bank
earns, i ve of deductions for expenses,
and if I mention the fact I must also men-
tion the reason of it, namely,

Severe Competition.
The stress of competition affects every line
of business, banking included. I do not in-
tend, at present, to discuss the matter at
length, but merely put on record my judg-
ment that the banks at present are not paid
a reasonable remuneration for what they
do for their customers. I will, however,
say, and I say it em hatically, that
such competition as leads to make
larger loans to customers than th.d other
wise would, and to be less caref abou!
security, is not less dangerous to their cus-
tomers than to the banks. Many mercantile
failures in this country have arisen from
have never known
because he borrow-
ed too little.
But there is another source of dissatisfac-
tion, not to say vexation, namely, that out
of thess slender earnings we have to take 50
much, in this country, for
Losses
and depreciation. I say in this eountry; for
investigations have led me to the conclusion
that banking losses are greater in Canada,
as a rule, than they are elsewhere. It is

uy.mtbymmlug‘rpnto!our
customers make good use of our money, and
ay it when they.promise. Our money
mhydpodthomto carry on their trade,
and out of what we have lent them they
ter paying us interest.
It is some

in the Nurthwest. Itish
you that the Board and General Management
exercise their best j ent in supervising

directing all this. But it has been more
than once said that we are none of us infal-
lible. With all the exercise of trained and

those with whom we deal. 2
unpleasant of a banker’s experiences.
Parties who have borne an honorable name
for vears, sometimes, under pressure, make
false statements and submit false balance
sheets; false statements about their own po-
sition, about the fina fides of the paper tl}ey
present for discount, or about the position” of
their customers. In other cases customers
deceive the Bank without any dishonest in-
ten because they have first deceived
themselves. They cannot be charged with
dishonesty, but they can with carelessness or
folly—a serious matter enough. With all a
banker’s care ;; is impossible always to guard
ainst these things.

agme the reports of Dun, Wiman & Co.,
Jearn that there have been over
in the Dominion during the
year, with $17,800,000 liabilities. This is
considerably beyond the average. 1t is im-
possible that we could do business all over
the Dominion for a whole year without fall-
ing in with some of these. must say, how-
ever, that the failures in our circle have not
been numerous even in a year like this, and
that the amounts lcst in" any one case have
not been large, considering the magnitude of
our business. Still, an amount 'that looks
only small as & loan bulks vary large as a
loss. This is an old banking maxim and we
have opportunities of proving 1t more or less
every year.

you may
1800 failures

Depreciations.
The report mentions depreciations. These
depend upon the outcome of insolvent estates
not yet wound up. It devolves on us gener-
ally, in case of an important failure, to col-
lect multitudes of bills, to arrange with
endorsers, to sell merchandise, sometimes in
Cauade, sometimes in a foreign country, or
1o sell property of various kinds, lands, fac-
tories, ships, timber limits and what not.
The winding up of some estates 1sa compli-
cated process and an anxious one. It would
be bad judgment to slaughter properties.
It would do injury to others as well as to the
Bank. As a rule, therefore, we proceed
slowly and wait opportunities in order to
make the best of an estate in the interest of
the Stockholders. This process may take
years. Two yearsis a short time for this
purpose; it is much more common for it to
take five years, and sometimes even ten.
We have at times to follow delinquent debt~
ors into foreign countries and make arrange-
ments with them spread over long terms of
years. And the variety of the securities to
be dealt with is very great. Now, affery
time a balance sheet is placed before you
there wust be a valuation of these securities.
But the outcome of all such assets is largely
affected by the state of the ‘trade at the time.
A good year’s trade will bring out full valua-
tions, and even more than previous esti-
mates, and a bad one the reverse, I have
known, and not in this Baunk. only, deprecia-
tions to take place year after year in almost
every insolvent estate on its books, and I
have known the contrarv year after year.
Every bank in the world has some insolvent
estates to deal with, and it is part of a
banker’s trade, -so to speak, to know how to
make the best of them. We bave had some
small recoveries ourselves this year, but in
many cases there have been depreciations.
In certain districts of Canada, where we do
considerable business, the Crops have been
poor for three successive years. Had there
been good times in these districts. much of
what we have written off during the last year
or two might have been added tothe ** Rest.”
It is here we must frankly confess to disap-
pointment. Yet, after all, to pay you a
dividend of 7 per cent. on so large a ca ital
as ours in these times and to add $175,000 to
the * Rest ” is not a discouraging result.
Insolvent Estates Act.

I entirely concur in what has been said in
another place about the desirableness of an
Act for the equitable distribution of insolvent:
estates. But I must confess to jealousy of
any Act which gives a debtor a discharge by
a ere majority of his creditors. A Do-
minion Act to provide for equitable  distri-
bution would undoubtedly be a great public
benefit. ‘The subject is surrounded with
difficulties. The experience of half a century
in England, the United States and Canada
shows that it passes the wit of man to devise
an Insolvency Act giving a discharge which
bas not been so abused that men were glad to
repeal it. It may be worth while to make
an endeavor in the direction above referred
to, and the foundation has already been laid
in the labors of & committee of the House o:
Commons, whica sat some years ago.

The Baring Stoppage.

The Directors’ Report refers to & trying

t | undertaken to

true, and it isa very satisfactory thing to | gene
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tates.
1n a business tour through the South this
spring, in going through wholesale quar-

f | ters of Charleston, Savannah, New Orleans

iace when ths firm appealed
of and for nee;

and what a state of tension was crea
Rt o tiaty. wae pasesds I

un y was

was in ;New York, prin , that we
were Our direct interest, ia-
as bat small. We had only £10,000
of lls on Bariags altogether, and
if every ome of them had come back,
it not have caused us the least incon-
venience. But the indirect effect of such a
mpmnoom could calculate. That we
would have fared as well as our neighbors I
have no doubt, for the greater part of the
sterling bills we held were commercial bills
wn by good firms in the United States
and Canada on firms in Liverpool,
Glasgow and on with whom we were
well acquainted. We had cables from Lon-
don two or three times a day duri
period of suspense. Finally the welcome
news was received that a combination of the
strongest banks in England and Scotland,
under the lead of the Bank of Engand, had
y all the liabilities of the
house, amoun! to $100,000,000, and that
not a bill would "g back tested. You
may understand gigantic nature of the
firm’s operations from the fact that they ex-
petted to realize enough from the assets to
meét all this aud to hand back $20,000,000
of a surplus to the partners. It is to be
feared that nothing like this will be realized.
During this period of disturbance we went
on with our business in New York as usual
This was done quite delibemneg.) I acted
on information gathered in gland last
summer, when spending some time in Lon-
don, Liverpool and Glasgow, and carefully
noting the position of the leading lines of
trade. The result was a conviction that the
ral commercial position in Britain was
sound. But there were whisperings even

then about certain financial houses. An

though it was almost financial treason to do largel,

it. men about Lombard-street did mention
in a sort of bated breath even the great
name of Baring. I took due note of this at
the time, and after well considering the
position came to the conclusion that the
banking world of England couid not afford
to lev such a house go down, and that the
whole financial strength of Great Britain
would be brought to bear on the tion in
case of need. This was last July. When

do | November came matters turned out as 1 had

anticipated. And, as it happened, we have
rather profited than otherwiss by the dis-
high credit commad-

This great financial event is suggestive in
several ways. For example, it may lead to
a reflection that combinations are sometimes
highly beneficial. Had it not been for the
banking combination of last November the
whole world would have been plunged in an
uapi nted financial disaster. The full
force of this wouid have been felt by this
country. It was by the combined action of
the banks of Scotlaud that the country was
saved from a commercial panic on the occa-
sion of the failure of the Western Bank of
Scotland and the City of Glasgow Bank. It
was similar action by the banks of New York
that saved the Uniten States in & moment
of extreme peril at the outset of the war.
And the same cowmbination has ever since

11 | been a powerful bulwark against an unsound

currency, and a most iufluential force in
favor of conservative methods of business
generally. The Secotch banks, too, still
maintain their union; and while no oue can
deuy that there is a reasonable competition
in banking in Bcotland, or allege that the
ublic are not well served, the umion of
gmkahad a powerful effect in the intro-
duction and maintenance of sound methods
of trading, crediting and carrying on busi-
Dness: . . There can be no doubt that
a Bankers’ Association in Canada, conducted
ob proper principles, would be of the great-
est benefit both to the banks themselves,
to their customers, and to the public at

The stoppage of the house of Baring sug-
gests reflections also on the subject of traa-
g beyond means and ability. Itis an old
subject, and, I may add, it is a very sore
subject. Though much has been said befors,
I must repeat that this is at the rootof
most of our commercial and banking
troubles. Our record of failures is almost a
national disgrace, and a coasiderable por-
tion may be attributed to, this cause. Some
men commeace business without capital at
all. Their success or otherwise is purely a
game of chance, and the chaaces are tean to
one against them. Storekeepers, 100, who
have means enough to carry on a good re-
tail business, sometimes branch out to a
wholesale business, waere far more capital is
required, where risks are greater, and
where a différent line of experience alto-
gother is called for. Is it a wonder that they
fail ¥ Men without capital should be con-
tent to serve others until they accumulate a
fund to start upon. Rstailers may well also
be conten: with their own line of business
until they have accumulated capital justify-
ing larger ventures, If they do not, they are
likely to be swamped. The same applies to
men in the wholesale trade. A moderate
capital suffices for a moderate business, but
woen men with nivderate capital ambitiously
strike out in lines requiring ten times as
much of both -capital and experience, what
wonder if, after tloundering in misery for a
year or uwo, they succumb? Evea houses
with large capital need to be cautious. A
house worth a million may overtrade as well
as any other. This affair of the Barings isa
tremendous lesson in that direction. Lhere
isno man, whether his capital is large or
small, but needs to keap his business well in
band. I need bardly say that this applies to
pankers as well as to traders. To bankers
keeping business well in hand means two
shiogs : keeping sufficient réserves of avail-
able funds, and keeping discounts within a
reasonable amount and in a liquid shape.

Government Loans.

The bearing of these events upon the bor-
rowing of Governments is obvions. We are
all directly interested in this matter, It was
the inordinate borrowing of certain Govern-

ments on the British market, under the
auspices of the great house that brought the
firm into the humiliating position they occu-
pied last November. The borrowings of
one South American Republic were on a
scale that led to national demoralization
public and private extravagance, lavish ex-
penditure on public works, accompanied by
scandalous jobbsry and corruption, the
whole resulting in the piling up of mountains
of debt which will be an incubus upon the
production and labor of the couatry for a
long series of years to come. It was a mis-
placed confidence in the resources of a coun-
try containing great elements of wealth that
led to thess dangerous mistakes, both of the
borrowing Government and the supporting
house. The firm has paid the fenrlufpenalty
of an entire cessation of its business and
transter to other hands after au honorable
career of over a century. The Government
concerned will pay the penalty in crushing
loads of taxation. Goveruments may get
out of their depth just as merchants may;
and when they do they plunge the population
under their care into financial misery. These
things have weighed forcibly upon the invest-
ing classes in Great Britain of late. They are
not so ready to lend money either to foreign or
colonial Governments as formerly. The lat-
est applications from Australian Govern-
ments bave nou been successful, and there is
a sentiment rising in England that colonial
Governments should float more of their loans
at home. This will cause some inconvenience
tor a time, but its operation in the end will
salutary. It becomes usin Canada, and
ecially in this province, to take due note
of all this, I need not say that these re-
marks ouly apply to loans of Governments
and umuici(fm corporations. Borrowing for
good reproductive enterprisss in the colonies
bas not been much affected. Aad it has been
recently stated on high finagcial authority
in England that the reason why the credit of
the Dominion Government stands so high is
because so little has been borrowed _of late
years.
Condition of Business Generally.
In saying a few words with regard to the

condition of buslness generally, I nust re-

t | mean the dealing in sterlin

the | caref

and Memphis, the names seemed as familiar

d | as those in the streets of Montreal or Toron-

to, We bad them on our books, and reports
of their standing on our records. And I
niﬁht say the same of Liverpool, Glasgow
and London, too. All this is perfectly-
natural, The business of Canada leads out
in these directionss (I will stop a moment
to say that this branch of our ‘business—I
bills and bulls
payable in the United States—has been
very satisfactory for many years back.
{t iz)not there where our money has been
o8

But to come back to Canada. As we are
interested in the business of every part of the
country, we take measures systematically to
obtain information about it from oriﬁrnul
sources. It is the duty of each of our Man-

rs to send us a weekly report oum the con-
dition of the leading branches of trade in his
district. 'We have advices of crops, mar-
kets, prices, production, sales from every
district in Canada from Quebec to Brandon,
and from New York also. These reports are
ully considered and made the founda-
tion for action. -

The t condition of business in.the
Dominion is very varied. There is pros-
perity—great prosperity—in some districts
of the country, in some industries and in
some branches of trade; and the ‘reverse in
others, We have no branches in the Mari-
time Provinces or in British Columbia, but
we have masses of bills domiciled in both,
and we have been glad to hear that the lead-
ing branches of industry are pr rous in
both extremities of the Dominion. The last
reports of the banks in Halifax, St. John and
Victoria, B.C,, reflect this in a striking de-

aree.

Ot this province and Ontario we cannot say
as much. The business of farming in the Pro-
vince of Quebec has been admirabl treated
in the address of the Cashier of the oldest
French bank, who has, of course, exception
ally good opportunities of forming a judg-
ment, His remarks will surely have re-

ceived the attention they deserve. If they

d | do the production of this province will be

y increased, and with increased pro-
duction will come increased trade and pros-
perity.
tention of leaders of public opinion in this
province, whether civil or ecclesiastical,
cpuld be better devoted than this most im-
portant one. In this connection I cannot
but think that the application of fertilizers,
manufactured from our own
Phosphates,

would be highly beneticial. When in South
Carolina during the business tour I spoke of
I learned that many of the exhausted lands
of the South .were heing reinvigorated by
phosphate fertilizers and that lands formerly
considered almost worthless were being
brought into cultivation by the same means.
We are sending masses of phosphate out of
the country every year, while our lands arve
crying out for its application to them. Na-
ture has given us the means of restoring our
old lands. Surely we can make her bounty
available for the purpose. If the expense of
fertilizing material is considered an obstacle,
I may state that the farmer in South Caro-
lina who applies $2 worth of fertilizer per
acre to his farm anaually has in many cases
an increase in the value of his crop to the ex-
tent of $10 per acre. These are facts gather-
ed on the spot. Any man who can devise
means for spreadiug our own phosphates
over our own soil will render this country an
incalculable service and probably serve him-
self well in the process.

The great

Timber

manufacture of the Ottawa Valley that final-
Iy centres in Quebec met with a serious re-
verse, dast year. Overproduction flooded
the English market, and such a serious drop
in prices ensued as to cause heavy losses t0.
exporters. Wehad in this department 4
trade some striking illustrations of the evil
referred to, namely, of parties with only
moderate capital engaging in enterprises far
beyond their means and being completely
ruined in consequence. Our. own share of
loss in this quarter has, however, been very
moderate, [his trade is gradualy recover-
ing itsetf through a heavy decreass in pro-
duction.

The sawn lumber trade with the {United
States has proceeded with much more regu-
larity and vhere is every prospect of a good
demand for another season, Tue markets of
the States are not overloaded, and, as there
is no overproduction in Canada. there is no
reason why a good season’s trade may not be
expected. The great question of the con-
servation of our forests has not come to the
front very prominently as yet, but it must
receive attention before long. The question
of how to make the best use of the trees of
every description, large or smail, that are
growing in the woods, is being solved ina
practical manner by a firm in Outario. In
could hardly be supposed that articles so
diverse as lumber, paper, terra cotta and
alcohol could be produced from our trees,
but such is the fact. The development of
our various paper-making factories, the
raw material for which is largely obtained
from our forests, is proceeding steadily year
by year. These are only examples of the
various new and undreamed of uses to which
our forests can bs turued; and doubtless as
experiments are tried, new developments will
await us.

The country is passing through a some-
what similar experience with regard to its
farms., The old style of devoting every pos-
sible acre to the growth of grain is passing
away. The intellizence of farmers is stimu-
lated in these times, and they ave taking ad-
vantage of new developments of trade. The
whole modern development may be cow-
prised in two words, “mixed farming.”
With a thoroughly intelligent use of the
land, every farmer making the very best of
it that can be made, whether for growing
grain, raising cattle, producing cheese, or
raising fruits, there is no reason why the
amount of our farming products might not
be inceased by some twenty-five per cent.
‘With this would come a large increase in the
capacity of our whole farming population
to purchase imported and manufactured
articles, and increased development of
trade.

I cannot share in the opinion held by some
that the farmers of Canada asa whole are
suffering. They are undoubtedly having a
trying experience in sowe districts, but in
many others they have done-well and are
prospering. Bank deposits ave a plain proof
of that. The manner in which farmers live
is another proof of it. The continuous in-
crease in cattle, horses, sheep and all the ap-
pliances of prosperous farming is apparent
in many parts of the country. A poor crop
of grain does not now mean poverty as iv
formerly did. It may be, and often is, ac-
companied by good prices for cattle, for
horses, for cheese, and last, but not least, for
fruit. In many counties fruit (including
peaches and grapes) is becoming a staple
crop. In two adjacent counties of Western
Ontario last year there was marketed by
farmers over 5,000,000 pounds of grapes,
which realized tnem over $130,000. ‘Ihisis
an entirely new development during the last
10 years, and it is said to be only in its in-
fancy. In fact, weare only beginning to
find out what the lands and foresis of Can-
ada are capable of.

Undoubtedly one besetting evil of the
farming communivy is the temptation to buy
too many luxuries on credit. This is largely
tostered by the eagerness of storekeepers to
sell goods on credit, which goods have been
almost forced upon vhem by the importunities
of sal from wholesale centres. The
result is demoralizing. :

Long Credits.

The subject of long credits given by whole-
sale houses to retailers, and by retailers to
farmers, has been so often dwelt upon, and
with so little result, that one gets wearied
of talking about it. Numbers of our
failures can be traced to it, and a good pro-
portion of our bank losses.. During the
American war mercantile credit was annihi-
lated, and all goods wera sold for cash.

| Since paace was restored credit bas been re-
‘sumod on a moderate scale. \Whers Cana-
dian merchants give four and six months.
and evea renew beyoad that, and date goods

There is no subject to which the at-/

to begin with, the same class of xy disturbed.

ahead :
chants in the States sell at thirty and
days, aund look s customer who
wants a’ day longer, is some solid
comfort, and assurance of growing pro-
goerity, in a system of business liie this.
One could almost wish that something might
happen in Canada which would compel all
to be for cash and bring t &
rational method of trading. There is noth-
ing more mil ous in our system of credit
than the fact that it leads to such heavy ac-
counts being carried nc';lut retailers in the
books of mmhzlh. he greater part of
these are twice or three times as large as
they ought to be, Iam well aware that the
evil is intensified by the credits that English
houses give. This is an eyil, however, whic|
will cure itself in time, Our manufacturing

industries are largely infected by the sams | large

evil, especially that ~of . agricultural imple-
ments, There is one striking exception, viz.,
the flour milling trade, which is ﬂ-acﬂcnlly
carried on on & cash basis, both buying
and selling. In some other manufactures
even raw materials are bought en four and
six months' credit, a very great abuse, whicl
has led to heavy losses. Raw materials
ought to be paid for in cash.

here isa certain movement going on |Pr

amongst manufacturers in the wa; of amal-
gamation with a view to diminishing com-
petition. This movement is good if kept
within reasonable bounds, though we want
no great monopolies created in Canada like
those which have troubled our neighbors in
the United States. Competition had, indeed,
run riot in many quarters, and it was time
for a check to be put ui)on it.

Legitimate competition is the life of trade,
When carried beyond that itis its bane,
Bankers have it in their power to do some-
thing to remedy - many of the things now
complained of. Long credit manifests itself
in long bills offered for discount, uureason-
able amounts offersd on the names of weak
traders, and borrowing from banks by im-
‘porters without secarity at all. These things
are within the power of - to remedy.

Of business in the Northwess I have only a
word or two tosay. The crop of last year
was heavy in amount, and surpassed ex-
pectations; but much of it was injured to
some extent before being gathered in, and
the value of the whole was considerably less
than was at one time hoped. _Still the resul$
was an average one, and the development of
mixed farming is grooeodlng very satisfac-
torily there also, The

Reports
of the practical farmers who visited the
country last year, which have been published
in this country,are conclusive as to the value
of the tarming lands both of the Northwest
and other parts of Canada. I have never
read anything more practical. I could
recommend that everyone who is interested
in Canada should read these reports care-
fully. They can hardly fail to produce &
strong impression in Great Britain, One of
these farmers sums up his opinion of the
matter by saying that if he were not so tied
to his position in England he would close up
his affairs and come and farm in Canada.
McKinley Tariff.

There are some certainties and some un-
certainties respecting the operation of this
Act. What is certain is that it stimulated
oar export of barley last fall at an increased
price. It is certain also that barley has gen-
erally maintained an average price since,
and that eggs fetch nearly as much this year
as they did last. What is uncertain is
whether consumers in the United States will
not after all pay vhe increased duties
imposed on Canadian farm products. Iam
inclined to think they will. Bau if not, I am
inelined to thiok that if one market closes
another can be opened, and that if our far-
mers cannot profitably grow one kind of
grain they can another. do not think the
export of hay from this provioce in such
large quantities has been an unmixed benefit
by uny means. With intelligence and self-
reliance, the farmers of Canada can meet
any tariff disadvantages of this kind, if they
will bestir themselves to do it

Forecasting the Future,

Those who have paid attention to former
utterances of mine on these occasions will
have found little of prophesying or forecast-
ing about them, On the confrary, some
Years ago I gave expression to some serious
warniogs on this. subject. I will take the
liberty of repeating what I said then, and it
is just as pertinent now:

“The habit of looking out for tne future
¢ and basing commercial ventures upon it
“is a bad one. It has deceived many to
“ puin. Forecasts of the future in nine cases
“out of ten are falsified by the event.
« Whether it is the condition of the coming
% harvest, or the future of grain or cotton,
« or the supposed exigencies of foreign mar-
“ kets, the man who ventures oa com-
“ mercial operations upon such forecasts, in
* the majority of cases will be disappointed.
¢ If he risks bis own money in the venfure
« and loses it, he does no harm to anyone but
¢ himself, but if he carries on the venture on
¢ borrowed money he runs the risk of losing
+ the money of his banker or his creditors
“ This he has no right to do, for as he did
“ not mean them to share the profits of his
« venture, they ought not to be called on to
“ ghare the loss.”

I said further: * If persons in business will
¢ keep themse[ves wide awake as to the pres-
+ ent, they need not trouble themselves about
“ the future. A person can always tell
+ whether the demand for his goods is brisk
“ or dall, whether it is continuous or fisful,
“ and can guide himself accordingly. Laying
“up large stocks of goods, or increasing
* manutactured products in view of a pos-
¢ gible demand some months ahead, is not
“gound trading, but speculating. In for-
“ mer times of long wiuters and slow voy-
* ages risks had to be taken which are not
“ necessary now. The cable, the telegraph,
¢ the railway, the ocean steamer, have done
“ away with the necessity of risking any-
* thing on an unknown future. I repeat,
“ then, it is not well to be always forecast-
“ing, It is as foolish as it is dangerous.
- Market prophets are as unreliable as
¢ weather prophets.”

Such were the conclusions of more than
twenty years’ experieuce iu the year 1886. 1
ggulhardly do better than repeat them in

1. .

I need say nothing about the position and
eredit of the Bank; that is well understood,
and we shall endeavor to maintamn it; nor
need I say anything more about competition,
except that we shall do our best to meet is;
nor about our discounting customers and
borrowers except to hope that they will be
prudent as well as enterprising, 8o as to keep
out of trouble. 1 hope nothing will happen
this year to prevent our giving_a good ac-
count of the operations of the Bank in the
year 1892, and that if we live long enough to
meer you again we may have a satisfactory
report to present.

And, as men are cencerned just now about
the position of the couubr{, I may say that
it is 35 years since first entered a
Canadian bank. Thirty-five years is not a
long tims in the history of a country, but
during this short period I have seen the de-
posits of Canada grow from fifteen millions
to two hundred and twenty millions, This
fact speak volumes. In view of such a result
in so short a time, one would be pessimistic,
indeed, to have any doubts about the future.

Remarks of Shareholders.

The President: If any of the Sharehold-
ers have any questions to ask orany remar ks
to make, this is the time to bring them for-
ward.

Mr. Jobn Morrison said that to his mind
one of the most pleasing features of the re-
port was the reduction in the discounts, b ut
he was somewhat astonished to see that the
Directors thought it necessary almost to
apologize for such a thing hayving taken
place, and he was also astonished to see that
the reductions were ascribed to large and
exceptional loans. He thought that these
loans must have existed for a long time,
as the discounts for the year amounted to
$16,114,000 and the previous year they
amounted to over $16,000,000. Therefore
the reduction could scarcely proceed from
“large and exceptional loans.” He thought
it would be better if the report were amend-
ed by striking out these words. With
the exception of the year just closed they
had incraasad their discou nts and each year
they had added to the “Rest,” but they had
not added to their profits. It wasto be
boped that an effort would be made to keeo
the discounts within $14,000,000. By reduc-
ing the discounts, reducinz the losses,
and by reducing the expenses, they would
increase their profits. = By reducing the
capital to §5,000,000, there would be at the
disposal of the bank a sum of $799,200 to

be distributed, $490,000 of which eoald be
ani $§399,20 to the |
contingeut fund, thus preserving therelation | yy worms. Mother Graves' Wor s :
betwesu Capital and “Rest,” wiclr the | e raves’ Worm Exterminator
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et
satisfactory one, and co e
DiroZeo in view of the hazy of the
atmosphere, to exercise vigilance
He saw that the bank had a very
amount due from banks and ncies
in the United States, and he would ke to
know how many agencies or banks nere
were in the country to the south of us en’-
in attending to the business of th
rchants’ Bank. also wished to know
when it was intended to increase the divi-

and care.

oing to continue forever
h | dend, or were they going |

{uR::l’a, old ;:it of 7 E
‘Rest” was ng greal
esent General f{mqor’l %r:d b

said that as soon as the Bank acqui
“Rest” of $2,000,000 it would be advisable to
divide all the profits, no matter whether they
were 10 or 20 cent. The *Rest” was now
$2,500,000. e would like to know what bad
been the amount .Ipproprluud during the
past year for gross losses. They had heard
at one time and anothera grea s
why this information should not be given;
but he contended that there shonld be no
difficalty about t.llx:.gugar snge lt ;%%{gnh:;g
a tendency to greal

wutcnfulnoym in the future if the sharehold-
ers were %old what these losses were.

Mr. John Morrison: Does not the new
charter give us the privilege of either increas-
ing or diminishing our capital?

i‘bo General ager: It gives us the
power to increase, but not to decraase.

The motion for the adoption of the reporf
was then put and carried unanimously.

Mr. John Crawford moved:

President and Directors within the
pr?sl::l 'yha.&r take measures to call in the $200,800
umsubscrivad ogpital, by AIRRCTE,ToF $6ion.
other or uce pr ,799,~
200 to $5,000,000, thereby superceding the anomaly
now existing.

He thought that there could not be the
slightest injury result to the Bank from the
passing of the motion, Hbs considered that it
was in the interests of the bank.

Mr. John Morrson seconded the motion.

The Presideat: I think it would be better if

ou would make the motion read: ‘‘That the
%reﬁident and Directors within the present
year take into consideration the policy of
calling in the $200,800,” etc.

Mr. John Crawtord: I am quite agreeable.

Mr. T. E. King: Would it be your wish,
Mr. President, that the motion so mende&

should carry? P
Tge Presi{lnnt: 1 have not considered the

augmented. The
ecessor

matter.

The General Manager: There can be no
Sarm in Stockholders asking for the consider-
ation of anything; it does not bind the Di-
rectors to do either one thing or another.

The motion, as amended, was then carried
unanimously.

Thanks to the Directors and General Man-
ager.

Mr. J. H. R. Molson moved:

That the thanks of the Stockholders are
due and are hereby tendered to the President,
Vice-President and Directors for the manner
in which they have conducted the institution
during tbe past year, and to the General
Manager for his efficient management during
the year,

®said: I think there can be but one
feeling in regard to this matter. We have
bad a year’s business which is not only satis-
factory but gratifying, considering the com-
petition among banks, which is very serious,
and the increasing amount of deposits on
which interest is being paid makes it very
difficult for banks to earn the same amount
as they bave been in the habit of earning.,
We cannot but be gratified at the result of.
the year’s business, and the President, Vice-
President and Directors are entitled to our
thanks for the manuer in which affairs bave
been conductad. They have made very few
losses indeed, which shows prudent and care-
ful management. They have done well for
the Bank in every way. The General Man-
ager, as everybody kunows, is an efficient and
able man, and is entitied to our thanks in an
equal degree with the others.

Mr. John Crawford seconded the motion,
and in doiug so expressed pleasure at seeing
the President back again in his chair, -which
had been vacated for some time.

~ The motion was carried unanimously.

The Greneral Manager then replied to Mr.
Crawford’s questions. They all knew, he
said, that the Bank had an office in New
York, which was its principal agency, and
they also kept an account with the Bank of
New York. Then, their business naturally
led them to keep accounts with banks in
cities like Buffalo, Detroit, Chicago and New
Orleans. Some of these banks kept accounts
with the Merchauts’ Bank, The greater part
of the money was represented by amounts in
the hands of their nts in New York, and
it was' employed almost exclusiyely in
call loans. otwithstanding what Mr.
Crawford had said, he did not think
the Bank had ever been slow to
princ -any reasonable criticism of its
actions or any words that had been said at
the annual meetings bearing upon the real
business and conduct of the bank’s affairs.
Sometimes in looking over what had trans-
pired they bad thought that certain remarks
were irrelevant, and not of sufficient import-
ance to be put into print; but he took stron,
exception to the statement that the Boa.rs
and himseif objected to honest criticism. A
good deal of eriticism would be found in the

roceedings of former years. As to- doubt-
.ul debts they were not passed by in a hasty
manper., They were the subject of very
careful reports from the managers of the
several branches, each of whom sent in care-
fully prepared returns about the debts and
securities, what-they considered them to be
worth, and what they were doing to realize
them. After everything had been sifted and
the best judgment of the Board and the Gau-
eral Manager exercised, a value was placed
upon each debt, and then there was either
written off or appropriated to the Contingent
Fund such an amount as was considered
would bring it down to the worth of the
present time. Sometimes an overvaluation
was made and sometimes an undervaluation;
but the Directors aud the General Manager
were careful to the best of their ability, As
to the suggestion by a former General Mana-
ger that whea the *‘Rest” reached $2,000,000
the whole prefits should be divided, Mr.
Hague cited an instance of a bank in Toronto
in which such a suggestion “was once made,
but that self-same dyur the earnings of the
bank fell off and the following year the
Directors were very glad to forget all about
it. The Board of the Merchants’ Bank had
said, and he was quite ready to concur in the
proposal, that when the ‘‘Rest” was equal to
half the capital it wouid be reasonable to
increase the dividend. This was a very dif-
ferent thing from dividing tbe whole profits
among the Shareholders. He thought that
an increase might, unless times changed very
much, ver’y reasonably ba looked for when
the *‘Rest” equalled ono-half the capital.
Speaking of Mr. Crawlord’s’ query respect-
ing the gross earnings, he said there were
the best possible reasons why a Board of
Directors should not tell exactly how much
thgzrhad lost during a year.

. J. P. Cleghorn
Hood seconded§ moved, and Mr, T. D,

That T. C. Lyman and James Williamson
appointed scrutinecrs of ths election of Directo%
about to take place, that they proceed to take
the votes immediately, that the ballot shall close
at 8 o’elock p.m., but if am interval of 10 minutes
el;d)se without a vote being tendered that the
ballot shall thereupon be closed immedia tely.

Carried.

Mr. John Morrison moved, seco
Mr. Hector Mackenzie: ; N

That the thanks of the meeting are due and
are hereby tendered to the Chulngan for his ef-
ficient conduct of the business of the meeting.

The motion was carried unanimously and
the meeting then adjourned, the Scrutineers
shortly after reporting the following gentle-
wmen tv be duly elected as Directors:

ANDREW ALLAN, EsQ.,
ROBERT ANDERSON, KsQ.,
H.  MONTAGU ALLAN, EsQ.,
Jorn Cassius, EsqQ.
JaumEs P. DAWES, }ﬁsq..
JoHN Duxcan, EsqQ.,

T. H. Du~n, Esq.,
JoNATHAN Hopason, Esq.,
Hecror MACKENZIE, EsqQ.

The new Board met in the afternoon, w!
Mr. Aundrew Allan was re-elected ‘Prle‘:il-‘
geuc aud Mr. Robert Anderson Vice-Presi-

ent.
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manufactured by the Owen Electric ‘Belt and A
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bear on by
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largest of its kind in the world.

Mark is the portrait of Dr. A. Owen, embossed in gold upon every Belt and Appliano®
uine without it.

THE OWEBEN

& Appliances

WILL CURE WITHOUT MEDICINE

RHEUMATISM, LAME BACK
KIDNEY DISEASE,DYSPEPSIA
NERVOUSNESS,

LOST MANHOOD

IMPOTENCY, LUMBAGO, ETC.
The Procf We Have and Will Send You

ONE HUNDRED DOLLARS

OweN Sousp, May 8, 1801,

The Owen Eleetric Belt Co., Toronto: «

GeNrLEMEN,—Some weeks ago, on the advice of our doctor,
after everything else failed, I procured one of your No. 4 Electric
Belts for a very sevare attack of lumbago and weak back. At the
time I got the Belt I was so bad that I could not stand up without
assistance, when sitting down and to get around was almost out
of the qtiestion, so intense the pain. Now, after wearing the belt
for a shiort time, the pains are all gone and I feel as smart and
well asever. I know that it was the Owen Belt that cured me and
1 have much pleasure in recommending it to the suffering. ITam
still using my belt and would not be without it or part with it, if I
could not get another, for one hundred dollars. Yours truly,

W. J. Lewis, Condl‘xctor. C.P.Ry.

“”.

ELECTRICITY AS APPLIED BY THE OWEN ELECT_RIC BELT

Is now recognized as the frutest boon offered to suffering humanity. It has, does and will
has failed

where every other known means

ildney Troubles cannot exist where it is-properly applied.
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£ an all other means combined. ®ome of our leading physicinns,
recognizing this fact, are availing themselves of this most potent of Nature's tgr&i i >

TO RESTORE MANHOOD AND WOMANHOOD

As man has not yet discovered all of Nature’s laws for
oub has committed more or less errors which have left visible blemishes. To erase these
evidences of past errors there is nothing to equal Electricity as applied by the Owen
any doctor who would try to accomplish this

ht living it follows that every

form of charlatanism. b’ ™

WE CHALLENGE THE WORLD

To show an Electric Belt where the current is under the control of the
We can use the same belt on an infant that we would on a giant by

ent as completely as this .
mply reducing the number of
e or ten years longer, but to-day there are more

all other makes combined, our Chicago factory alone being

BEWARE OF IMITATIONS AND CHEAP BELTS
Our attention baving been attracted to the many base imi‘.ﬁons of “The Owen Electric Belt”
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[Mention this Paper.]

THE OWEN ELECTRIC BELT Co., 71 King-street west, Toronte
GEORGE C. PATTERSON, Manager for Canada.
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Mr. J. C. C takes pl e in

MONDAY,

and continning throughout the week, Every
Special Engageme nt of the Mid-Air

The most mystifying Aerial Act of the Age.
Read the Comments of

Brooklyn Daily Eagle.
perfect in one short lifetime."—San

«Melville is a marvel in mid-air."—New York Recorder.
“Melville excels them all, one can
Francisco Chronicle.

cing to the cifizens of Tergnto that he has
oumoratmn:%l ' bé pre~

arranged with the Toronto Ferry Company for a series of
sented weekly at the above named popular resort commencing on

JUNE 22nd,

afternoon at 3.30, every Evening at 9 o’clock.
King, the MARVELOUS MELVILLE

The Intrepid Gymnast in bis sensational and Original Act, entitled
LA CHUTE DU CIEL '

the Metropolitan Press. N
“In his line Melville e
hnrd-ly - e haow Mu

Notwithstandi

these extra at ons the usual

BAND ©C

NEW ATTRACTIO

the enmormous additional expense entailed by the presentation of

ONCERT

will be given every Evening and Saturday Afternoon.

NS EVERY WEEK.

of Yonge, York and Brock-streets.

Take the Toronto Ferry Co’s. Steamers every few t{ilnutos from foet

For week of June 29th, Grand Double attraction, ANTONIO VANGROFE, from the
Hippodrome of Paris, also AMES, the Flexible Adonis.

RUPTURE

——

NEW ERA TRUSS

rforms its duty faithfully and
efficiently and is worn with comfory; is recom-
mended by your physician as being the very best
hfu ?very case; retains rupture when others

AUTHORS & COX

121 Church~-street, Toronto,

This truss

Manufacturers of Artificial Limbs, Trusses,
Cratches and Surgical Appliances, etc. All work
warranted.

GUARANTEED

HOSE

10c FT. UPWARDS
KEITH & FITZSIMONS

111 King~street West %
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POTATO
BUGS

Our American “Pure Parls Green’
will kill them gquicker than any
other green that Is made,

We have a large stock but it iIs
now moving lively.

Send In your orders early. [

STEWART & WOOD,

82 & 84 YORK-STREET.

DURING THE

SUMMER MONTHS

Arcade Jewelry Store

will Close at 6.30

rgalns now being giyen in

x a"t?:'ﬁi?.‘é ocks. Jewelry and Spec=

tacles. otk and manufacturing
done by experienced workmen.

WM. ASHALL

Iry Store, 183 Yon
Arcade Jewelry, f ot. ® .

NERVOUS DEBILITY

Exhausting Vital Drains (the effects of early
follies) thoroughly cured. ~Kidney an Bladder
affections, Unnatural Discharges, Syphilis, Phi-
mosis, Lost or Failing Manhood, Taricocele, “id
Gleets and all Diseases of the Gemito-Urinary
Organs a specialty. It makes no difference who
has failed to cure you. Callor write. Consulta

tion free. - Medicines sent to any Hours
& a.p. %0 9 p.m.; Bundays 3 to 9 p.m. Dr. Reeve,
8d house morth of

and be ¢onvinced.

343 Jarvis-street,
" ‘street, Toronto.
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