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B. MANAGEMENT DEVELOPMENT P *GRAMS 
ORIENTATION PROGRAM FOR MIDDLE Mk 'AGERS 

Course Outline 

Roles & Responsibilities 
Myers :riggs 

Stress Management 
Dealing with Difficult People 

Communication 
Team Management 

Planning 
Management of Change 

Leadership / Power 
Health & Safety 

Understanding Motivation 
Organizational Skills 

Delegation 
Empowerment 

Case Study 

2 weeks 
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