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AN MONEST PRINTER.

)NN SIT lin buiinessapear toi be( lootked uponl b% many1M s .111 lilei rt.1111 u allilt . lle ua ti -. 'îie lînlest ilel(l fait
wiilt silli' ilsît' nt (Ill. , tif e. Nwe are feronlt ti accept

lthe theor% thlat "hnet d Int counlt. Thisi stte of thinigs
i.s iot l l. it .îll ag tle s.ini tiugli t lias ftotllldî lotIgîlll.Ilt

iti tit- hitilail intiîd. Iliakespear hs dila said .

", îi u-'n. l i, .s tIhis wourll govs, 1s tg> te. il mîail plckedl
onit for ta 1) tlilgti,;Illil.

titi tits kLiii I> so hst r titil.antls of ment hiave tri'od to
sliq lit c til illet.,tvs oft coisei'ii wlei rotnmiting a distionest
.I t. Hiv'h li.i\ t rieot tio jt rsuale theislves that there i illo

slit Il til ig I.'. li'st ile ii silless, e it otlber peop>e
wtith blig tholest andi thie think that' the% ar' just lied ii

.Iîdotillig tit' s ille * , tit'od. .1e a nialn wanlits ait e\t use for

dollig wrolig liq. wvill noit lie long ii tlimIllig it.

lloNur, ti suh ut-t ot tii article is more hmiiiited mii ils
.I 'lihi aitni, .îîlîl i ist.Id i of dealifg imtit lite whole blinitait faiîil)

il is i n ti i mit del to' app ly t, prnters. .\t the sine tigme the

.apphl iii.oatin of the ord "hom st is lier' inttenîded to lx- a
hitt brIa.er tian the iCî ia ofl 1111l steiahnmîg fromt otiers.

It i mt'-tI.] to enr thu ismsit if i arele.ssnes, anmîd lis-
bonîîestî towaî.rdlsself.

The me .in mîg iol- the word n I"olinieust' as delinedI in diction-
a Nt s inot q 'on lined to their t1 tif sit .ling, but nibrace'ail tliat

win hà is niant bi suih wrd as thlie ' -min g In tegrit y, pro-

buitnîs, i trustmiîles, faillifuliev. 'on' r, jusitc e. e'ml ty
.an id I r.îat liN It .lsîî cb% ors w liat w. uniderstandl bq % plaii
daliig. . tki man. ilio wiatcIes lits 1 opportunity for

taking a<haitag- if time gumirane i or weaknes o ttiers, is inot
hoiest.

ain plinter lo si .1s i it u Ih the in o t f honestl
metiig l inga eets amn lisdg of dom eryhmg wiciil is

uniriglht .md str.tiglitirw.rl degenIratesn the tciur.se of a I
ye.trs ss .r as t, t mmiiiît ii.iii irre gul.rities. wlie-Si lie knsiovS tol

ber ni'g .,mI NIii à lit eî -er intended tio coimni. i le Sinds
ltist l t: ing t' ,\usmte tileo-% lap ses om i* I grtitmumd th.it lie is
ili ioliig as his i cmiiip<titorns d.,. ald sa inîg thbat to) ii othter

Siu.e nd be to tall beliil m the race. In moi'st ases tlîs
stat,' tf things i nmes tlrtigLi îgtîrant e.

It iast nmut b: silp. foi a i mi nt tlat a prinmting b usi
nl.-,s i t b. 'omute b-lh hl titl .iîil psroftitýtlablh, fir tie

n )'t su --11il b N.iss thmit whl h is e.arried1 titn bI 'straight

t,>rNward muien m a straightorward mainer. Thvreore there is
, -i tissit\ tî'r dllonest îiealing, .m1-- tloire uwho îitulge in il
isut d a s becase. thcN Ire iatln r.tlh isho. ni t or î<"inor.anlt of

tli' te hm .iles 't thit-ir ibuismoss, tir Ih% lack of inî methods

lin' tl99e1d\s u1t1.ie1 t'>, rei miiti thti iier ,i m'vtenît-cti

i titors and end.r to make up or tht-ir defil iîecies Ib di<is
hoîtles t thiods

Ne,%% gîi'.anc il , -s\ use fier dishinlstr The maîl who

s trts . i: b s ' wiîhl hi. do, nou*lt unde-o-rsta.iii is 't irlmg fait
int, andl in oiii'st q .as.'s 'it-sq ri-s t . t a 1 o iailiu.>sîtit'r oirews

ma mîlU 'w.1 t.ou it S ir lîi-l N1 wihut knolg o ' lbutlseN
m.mite n it t r of lbuN Ing st,< k r oif makmi il. 'ries, or >r the

it la . I ii tl. I th. r thl ings wN la h lis c mi ptii Nt 1t rs k oiw, Ns

pl itg s 1t îin a tî1- tt.Al' î'it r, hi Ntl i a sliîit cii gtall .ill
tit'' sît'ho st iin lis î 1'.\N tir- t hii mai. shîan îk t r.m domgî îiî thai
wlicl h' know t'. I thshnr.ble, and liks that lie wo, 'ull

rath r h.- n> iasi -s aut a1l thain et ut d'-hnestl> , Ibit lie

discovers that btisiiiess is not so easily obtainied as lie had
thloumght, and that the prices lhi he can get for his work do nlot
allow 'tìlliq ient mlargin for prolit, anud then his good resolutions
are api to gite w to slcheiniiig and strategy. 'T'lie (eteiptationîs
whieib are pveculiar to a printer unider such cireumstances are the
follm).in)g :

Usinîg the knowledge be may have ace'utired of his former
employ>vr's busmess in such a wia as to make customîlers transfer

their orders to himî.

(iviig customiers a lower grade or weiglit of stock than was
gree'd upon : or short cotnt ; or using a puorer quality of ink,

or in some otier va% clheapening the work.

Iirîbing tiose who give oui the printing of a firm or
compan by paymîîg then comiiîîîîssonîs on the amount of work

inmbig the em'llploycs of otlier prinîters to reveal trade
secrets or to sav what prices are charged for wîork.

Taking orders at less tian cost in order to handle the
money as long a: lis credit holds out, kniowming that failire must

These are not imaginary or fanîciful suppositions, but the
siml.." eilillieration of disionest practices which are indulged in
by priniters; and thiey do lnot cover the whole field of such
aibuses.

.\n honest printer will lot resort to any such nefarious prac-
ti es, no matter how mucthvi lie iay be tempted, and the best way
to avoid suci telptations is to learn how to conduct business

'so as to obtain a fair share of work loiestly and to execuite it so
a. to miake it pay. Thiere is no short road to riches in this busi-
iess. anV More than in others, and whil. knowledge and industry

generally lead to> sucess, ignorance and carelessness lead to
ailure.

Prisnters to lie honest inusti learin to unîderstand their busi-
es's. No nmn can know what he ought to charge for work in

order to make protits and be in a position to pay bis debts un.
le.ss lie tirst learns what thait work costs liiiii. Il is nlot eioughî
that he should know liow nuch somie one else charges, because

perlas the printer whose prices lie is copying may ie on thie
roal to min. lie inust learn to calculate for himîself. Libor
and inaterial are the two e'ief items of cost, and with these lie
%loild lie thorotighly fanihlar.

In callculating materials le must not forget tu add (ie cost
of handling. Stoek whî lie bulys for 6 centsa pouînd mnay cost

hiiiii o eei's b» the timle lie gets it inîto his pressroom. Shiould
it cone fromt a distance lie must nîot forget his freiglit charges.

The' stock ised l for iau.kinîg ready m1ust be borne in imind, as well
.1 the qîunity of ink, bronie and olier miiaterials used. As a
rule the inik ia:. le onul a siall item, but thoere are tines wlen
it amonllts to a good deal.

.ibor ieans more titan the time taken for composition or

presswrk. I)istributioi, imaking up, waiting for formîs, and
maim otlir things whici take time have to) lie -dded to com-

p(oition and presswork. i is calulated tlhat at least i oo pier
lant. hls t le added tl the iages paid for actual composition
in orgider to caver the cost. \nd presswork can only be properly
calculated bN taking ito acrounit lot oily the labor empilOye(,
bout lthe cost of plaeig and keeping the presses tihere at ail times
read> for uî,e. wlhthiler they may be constantlyl in tise or not.
Thie quantity of work which a pressman can do in a given time

depenIds ulpon the size and qiuaility of the prem he lias to xue;
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