planting and pest-control methods and new I
though researchers desrgned a technology that co

- district’s. 600 famlhes partlcrpated in the scheme n 1974 =
- and by 1977 the number dropped to 25. The one rrulhong'

. dollar project was a failure. Rosemary- Galli, writing in -

- Latin American Perspectives, says: “The failure of the strat-~

egy was directly. attributable to a lack .of communication -

* with peasants about their real needs and the bureaucratrc
‘alienating nature of the plan.”

'On the other hand, the Centre has sometrmes been in
“such a hurry to move on to new projects that the published
_results of successfully completed research have gathered

dust on the shelf. IDRC-sponsored research at Ontario’s
University of Waterloo produced an inexpensive village

“hand-pump made of plastic pipe and wood. It proved tobe
light, rugged and easy to repair during field tests in Malawi
“in 1977. But the hand-pump research languished on ‘the
shelf until the World Bank recently stumbled across it and
- ineluded it in a multimillion-dollar campaign for the UN
International Drinking Water and Sanitation Decade. In
an effort to correct this problem, the Centre has now begun
to sponsor conferences to publlclze research results and
bring together interested Third World . governments and
donor agencies, including CIDA. :

-~ Head has also.appointed a former chairman of the
Group of 771in the UN General Assembly, retired Jamaican

YOURGIFT
PROVIDES

priorities on the Centre and has presrded o
transformation from a loose association of professmna
an entrenched bureaucracy that stlﬂes 1deallsm
innovation.’
The IDRC set out to show the development est -
ment that a government-funded development organization
could be creative and flexible: Like so many.of yesterday S
" flower children, it has ended. up by embracmg the Very -
orthodoxy it once scorned R A '
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