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thotîgli in thre end it 11sually costs the
ratepayers 1mor1e. Somebody failed.
Was if tire trustcee? One trustee who
lîeld office for between 20 and 30 years,
told the( writcr thaf if the pecople of bis
district had alwaYs voted tice lnon1ey
tlîeir boa rd asked for fhey would have
been $1 0,000 in pocket now, but they
tiîrued dowvn by-law after l)y law andl
coînpllcd their board to go on the picce-
inîal plan in a capiffly growing coînmu-
n itv, with the ablove resuit. Tia t trits-
tee begaîi in a onc-roomcdf sebool, with

a hoi-'owiiîg caj)Iacit y of -«00, and i tl
cia i inanl of tire sanie boarcd, opea t ing

plnant woc-th oveî' $30,000 at the pre-
seul uîîoiieîit, and( still growing.

rfhenu wiiit does a sehlool boalrd hiave
b o iii or<lec to ai ways lio] il ecojfi-
deiîeýe of Ilicte a cs b Qla ve to
loo k to Wîinn ipeg for a i'eply, beca use
filc w~riI er lias rI> recollection of finit
eitY liaviiîg turned down a seliool nonte>,
b)y-la)w, alfhliugl af the sa ine electiouis

they fruciffl lyv pass tile sclîool b.y-law
aiid turu down othiers,. The voting on filc
different Winniipeg înoney by-laws oftert
shows the kzeenest appreciation of tire
situation. Then, how bas tile Winnipeg
sebool boarcd inanaged to obta ii suiîe
injîlicif confidence ? The answer is,
becaýuse they dIo things; beca use they
leati public opinion in. sehlool mattis'.
Tire woî'ld detests a noneîîtity. and as
Isoori as, if discovers tire ian -with bis
car to thie groniff if will fr lanîifle lii
and keeî lii nhlere, anid riglit lY so. Oui'
tculstees assoc'ia tioniî wîll 1w a fizzl e a n<d
a failiirc if we (I0 not foriulafe a p[>10
gi-essive polie v and iake soine afteipt
to lecaid publie opinion, itot bx- t îviîîg to
force on c. views ou filia lut b.v a ppea 1-
ing fo tlîeir, ligheinîtelligence by a
persistent ca inpaigiî for' botter thiîigs,
and s0 hasten the lîigh noon tide of fice
day thaf is alrcady bi'caking. ''If s
eomîin' yef foir a ' I bat. '

THE MODERN TRIJSTEE
By WV.A.M.

If did not take mnueil of a 11nan1 to be
a sehool frnsfce of the, old style. fus
dufy iras mainly nlegafive. Hus motto
iras, ''Everything at tihe, lo\vesf 1)rice,
aund cfficecy be liaflge(]."

The modern trustec lals a, positive
conception of duty. lIe is appointcd,
just as thic teacher is, to ininister to the
ivelfare of the children. Should either
one fail flic ebldren suifer, and with
thein thc wholeceoiniunity. The best.
trustee is always flhc man or woîaan
who bas flic clcaî'cst conception of flic
needs of childlîood, and wlio tires r-îot
iii the fui-filment of duty.

Soune of the things children. require
are these-fo be trained f0 apply fliem-
selves to work, f0 have good hiabits and
refined fastes, to be initelligent, înterest-
ing, and alerf, to be thouglifful, kind,
and openi-minded. This is not; every-
fhing, but if is part of wbat sehool-
boys and sehool-girîs should bave as a
part of tbciî' equiprnent.

In oi'(lci that ebildî'en should leau
habits of good work, they slîotilî have

flc op)poIi'fili «fv of îvoiking, bofh atf
sehool andi hontie. Work is nlot du'ud-
gery. If is alwTays joyfîîl acfivify. If
eltiltiren d isl ike the( scliool there i.s al-
wvs soilletli îîg wriouîg wîfli p;1rcit,
tcachci', cqiuip)iieut or' eoucsc of stiffy.
The sclîool muist be fii'sf of aIl] a, happy
lila ce-an hula ppy chiiefly because tIi ei'e
is the( right kiuid of -n0.'1oc 4 rudiib
c onp aions i p.

Tf is impossible to lrive filc riglît lciud
of work withouut tools-tools foc the
playgi'oiiid, and fools foi''tie elass-
ri'Oi. The fools of flic playgi'oun(l tre
spade, siiovel, boe, î'ake, and the like,
and balîs, bats, ropes, swings and santi-
pile. The fools for the class-rooin are
b)ooks, uaaps, Ilictures, anti everyfhiiug
flint appeals fo cye and ear.

Pupils should at sehool acquire good
fastes. This requires instructioli anti
exaînplc froin fie fcacbem', but if re-
quircs :îlso sometlîing froîn. the truis-
tees. Tf is wondlciful wbat a few pic-
ttres, flowei's, eurta jus, a rug or' two,
ait a quai'iiuni, anîd a, cleanly-kcpt buil d-
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