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froui outside on the other. and flot civil
ser~vant, from Ottawa on the ont band and
frein outi.idc on the other. Dees the lieuse
aucice te that?

Some hon. MEMBERS: No.

Mr. SPEAKER: The hon. member cannot
fili h uithueut unanimous censent.

Mr. POUJLIOT: Thon I will keep it in
iny pocket.

Some bon. MEMBERS: Read it.

Mr. M\,ANION,: Pass it around.

Mr. POULIOT: If the bouse agrees I will
have it stencilled and send a copy te every
member. I say, it is most ridiculous. The
civil service commission looks te a mounted
policeman, an R.C.M.P. constable eitber in
British Columbia or in Nova Scotia, te decide
wbetber a caretaker for a public building, a
ligbthouse, is compotent; and if at times some
other chîoice is made, it is the principal of a
higli school, uwbo lias te judge the competency
of sonie inan wlîom the civil service com-
mission lias nover seen and who is appointed
without any civil service commissioner ever
lîaving soon bim.

Thero are some amusing tbings in con-
nection witb the civil service commission.
After 1918 the nunîber of employeos on the
staff of the civil service commission bas in-
creased yoar by year. These are the num-
bers from 1918-19 on-and remember, Griffon-
liagon and Arthur Young & Company were
brouglît in te introduce American efficiency
into the dominion public service:

1918-19...............105
1919-20...............204
1920-2l...............315
1921-22...............200
1922-23...............232
1923-24...............224
1924-25...............184
1925-26...............188
1926-27...............174
1927-28...............182
1928-29...............195
1929-30...............244
1930-31...............233
1931-32...............170
1932-33...............148
1933-34...............136
1934-35...............144
1935-36...............169
1936-37...............231
1937-38...............228

These mon and women are there; many of
thein are good stenographers, but they know
notlîing about the stÎructure of any depart-
mient; tluey know notlîing about the qualifi-
cations of civil servants and tliose wbo try te
get government jobs. Tlîey are tbere; tboy
(le net decido anything, but they take for
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granted that what is done is correct. Sup-
pose there is a vacancy for a chomnist; there
are no chemists on the civil service commis-
sion, no ono is able to say anything about the
qualifications of the applicants. But they
constitute a board and ask for the qualifi-
cations of the various applicants. Thoso are
sent to the civil service commission. There a
iiiinor clerk who knows nothing about
chemnistry eliminatos some of the applica-
tions, and the others are left for the decision
of the board. Very often the board do not
see anyono, at any rate thoy do not see the
apphicants who have been eliminated by the
minor clerk. They take it for grantod,
a]thougb tbey know nothing, that tbey have
donc fine work. Thon they decido that A
shall ho appointed because hie is the first

on the list. It is taken for granted because
that inan is such a prominent man in the

city of Ottawva, or such an eminent chomnist

in tlue city of Winnipeg, and so on.

Probably no one in this house bas ever

read the form of the oral exaînination report.
Look at it. "Factors to bc considered"-
they arc the samne formns as wvore there twenty

veais ag<). Nothing is changed; it is tradi-

tion, the holy tradition of Foran, the civil

serv'ice conissioner. Ho is their guiding star

and their inspiration. Observe this:

A
Make a careful observation of the canîdidate.

Notice bis persoîîal appoarance and bis neat-
ness in drcss. Ho' dIo his persona]ity and
nialîner imnpress y-ou? If lie had to dca] wvith
the publie, do you think ho would ho tactful,
courteous and firmn-

Firm 1
-or inclined to be abrupt gr overbearing?
\Vhere wvould you rank hlm in comiparison witb
a 100 per cent "ideal" candidate and a "harely
satisfaetory" 60 per cent candidate?

The niargin is from 60 to 100 per cent.
If you like him, 100 per cent. If you don't,
ho lias nn personalitv-60 per cent. Ail the
mnoat important officiaIs nf the civil service
commission wvere askcd, "Wliat is persona]ity?"
and evcrv one of tlîem answered, "I don't
kýnow." But it is there, and if the examiner
finds that, the felloiv is neatly attired, buys
bis clethies from Fashioncraft, bas engaging
manners, and is "firm.i" thon hoe is 100 per
cent. If the cxamiining clerk dees not like
him, hie is not.

But thuat is net ail:
In the columun headcd "Rating" express your

jii(gnieiit by writing in ink the percentage at
w hici von weuld rate him. If your rating is
less tlhan 60. place a check miark after the word
-unsatisfactory.


