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Change the reporting relationship of BTE (International Expositions) to the DG,
International Cultural Relations Bureau (BKD).

Change the reporting relationship of BFL (Library Semces) to the new DG,
Corporate Communications and Support Bureau.

To recognize the importance of the consular and immigration programs, create a
new Branch for Consular, Immigration and Passport affairs.

Change the reporting relationship of the Passport Office Special Operating Agency
from MCB to the new ADM, Consular-and Immigration affairs Branch.

Adjust the new Branch’s organization to: reflect the combined consular/immigration
program; facilitate an eventual changeover to a Special Operating Agency; and
establish a separate consular/immigration policy group.

Legal Advisor (currently JFB)

As outlined above, transfer the Consular and Immigration functions in JID to the
new ADM responsible for Consular, Immigration and Passport affairs.

Add CCBI and CFX to the Legal Affairs Bureau, reporting to JCD (see detailed
note in Central Staff Units section below).

Special Projects Branch (HXB)

When the decision is taken to proceed with the implementation of Phase II of
COSICS, abolish the Branch. Move the project office (HCD) and its divisions into
MCB as a separate bureau.

Central Staff Units

Transfer CCBI (Office of the Coordinator, Access to Information and Privacy) to
the Legal Affairs Bureau, reporting to JCD.

Transfer CFX (Office of the Senior Advisor for Federal-Provincial Relations) to the
Legal Affairs Bureau, reporting to JCD.



