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C. Summary of Projects
Respons| -
No, Title bility Description L
i1, DEPARTMENTAL PROGRAMS & OPERATIONY E
A, International Trade Development E
i
TFO1 o Int'l Generic Fish Promotion, TAF - process for planning and Implementing 5-year
‘ promotion program of $28M aimed primarily at -
the USA,
TFO2 « PEMD System Improvements. TED/ - see MIS section,
TEP
TFO3 « Evaluation of the PEMD Program CME/ - see Corporate Process (Evaluation),
Deslgn, .
TFO4 « Defence import Contract System, TDD - see MIS sectlon for description,
TFOS » Priorlzation of Manufacturing TID - process to determlne strateglc priorities with
Sectors, geographics in order to best serve them and
make best use of resources,
TFO6 o Priority Market Plans, TED - deveiopment, Iimplementation and assessment of
an improved approach to developing priority
market plans that are more useful to Canadlan
businessmen in the various industrial sectors.
) Full project to be developed In February,
TFO7 « Cost Recovery Technicai. TED -~ implementation and assessment of recommendation
Assistance Program, for improving the operation and visibiility of
this program,
t
t
CcCo7 « Trade Programs, Methods of CME/ -~ see Corporate Processes (Evaluation), ‘
Monlitoring and Measuring TED
Effectiveness,
B, Economic and Trade Policy EFB
EFO1 » Economic Summitry =-Critical EER -~ description and checkllists to order process of
Path preparing for summit meetings. Work nearing
completion, status report provided.
EF02 » Refining Science Counsellor ETS - review, make recommendations for purpose and
Roles improvements in rote of Counseilors and quality
: of scientific and technical information,
EF03 » Impiementation of Nuciear ETN - develop an approach and process to manage these
Cooperation Agreements, agreements with maximum resource economy <« a
one -year pilot approach, .
EF04 . Relations with the Nuclear ETN - to develop an approach as to the best way to
industry, interface with the Nuciear industry.
A




