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THE MARKETINGT OF LIJMBER.
TuE îîroblemi of disposing of lumbcr aftcr it is

,'«tacttured is ornc that scenîs to becomie more
diti. - t and coniplex every year. Formlerly
tlîerc wvs bunt orle way open to tire producer of
liardwoods --to seli his output toe loIcsaler
in builk, most conînîoily as miii run, or conînon
and better, and ofter, in a single transaction
covering tire entire product of tire scason. A
grcat dent of hardwood is stili solci ini this wvay,
and thcrc are mari% wh'io contenci that it is tire
bcst way for tire miii mari to handie bis lumber.
Advice is sonietinie given to tire saw milter to
cut aitlieo cari, anci as soon as it is shipping dry
load it Up and forward it to seine responsibie
wvholesaler at the nicarcst available point, with
instructions to inspcct it and return to the
shippcr its vaiue in current funds. Suicl ideally
simple mctlîods arc, it must be notcd, advocatcd
chicfly by thosc whose intercst lies in fostering
tire trade of tice wholcsalcrs, some of wlîoni still
adherc to tire theory tliat tire nit mari otight to
bcecntircly satisfied witli wlîatevcr tire buycr nîay
be disposed to allowv Ilmn. If suicl faith in tire
strict honesty andi fairness of bu> crs wvcre justi-
ficd by expcricncc, this metlîod wvouid preserit
advantages of wvhicli miii meni would bc glad te
avait thcmselves. It is economlical, involving
the minimum of cxpense in selling ; it is quick.,
cnabiing tice producer to rcalizc promiptîy upron
his output ; but tinfortuniatciy it is succcssrul
only %v'hen the entire business is coîîductcd wvith
absointe fairncess on both sides, and when sicithcr
party to, tire trade secks to gain an undue advan-
tage ovcr tice othcr. It is a practical failure in a
general scase because of tire inhercîît weakncss
o! human nature. Thre average of hlonesty and
fairness is doubtless tire same in tire lunibcr
bus;ness as in other fines, and it invoives noe
special condemnation of this trade, or any part
or it, to affirmi tire impossibility of satisfactory
dea1lings bascd whoily uipon the good thith of tire
parties. 1)eviations from thre golden rule are
inevitable, and these makc it nccessary that botlî
buyers and sellers should not trust too muchi to
the honcesty of those with wvhoni they trade-
thiat, ;.j tact, thcy shotîid take sucu measures to
prof cct tiieniseives and thteir intcrcsts as have
beci' found ncccssary in other files. Experience
prove.: thnt, w~hite betwcen parties who know
cachi other thorouglîly, sone of tire ordinary
miles of business caution m:'-y be relaxed, tire
otnly safe priniciple ks to Icave as littie room as
possible for fraud or for miistake.

In tire effort to diiniisi tire chances of Ioss
arising fronu tire incomipetcncy or dishioîesty of
buycrs, and to niake it practicabie for mill men
to safeiy siîip their products to market subject to
a determination of their valure on a.rriv.ad, syste .

of inspection have becta devised, dcsigned te
prevent fraud in grading aînd nucasuremient .n
to sectire to slîippers tire actual values of thieir
consigiiiiiett. These have donc mutcli to make
tire business safer and more satisfactory, but
cverybody knows that thcy airc not se corîî-
plctcly %licceýsful as te do away %vitil comuplint,
or as to miake it absolutely safe îudcr ail cir-
cumistances for miii mea to ship to ait markets,
or to alil huyers ia any market. Tire carelul
shîipper mlust s;tilI pick hiq customier, andi orteil
mnust follow fris Consigniment nmost carcfttaly to
insure that lic gets paid for what lic ships. [-le
cari aot -aitely depend aitogether tipon inspectors.

It niîust be grantcd, hlowcvcr, that this is nio
lcss truc on tire other side. îîuycrs have as
mutcli f0 contend with as setiers, and tlicy arc
rcquircd to be as cautious and as watchful to
secuire wiiat they pay for. Ali tire inconupefcncy
and dishoalesty is not to be fouind anicng tire
whîolesaic dealers, who arc often the victimis of
the sharp practices of tire country miii mcn, aad
wvlio pcrliaps stili oltener cscapc tire snlarcs laid
for thenu oialy by their carc and thecir thorough
knowvlcdgc of their business. lndccd, miiii mca
thcmisclvcs have contributcd mucli to produce
tire existing condition of insecurity, and t0 make
thre simpler nîcethods of hiandling tinuber untsafe
and tinsatisfatctory on botli sides. Too allan>'
of thcmn are intentionally dislioacst, wliile many
more arc sucli poor judges of lunuber that tiîcy
are rcaily unabie to estiniate fairly thre value of
whlat they arc seliiag. It orteil happons that a
mili mari doos not know wlîat, lumiber realiy is,
and in consequence ships stock that ks belowv
grade in tlue belief that lie lias sclected an extra
good lot. Few peopie in the country have any
idea hlow often tlîis happens or iiow nuany milI
mca there arc %vio have been cutting lumber, it
miay bc, for years, %vire reaily knowv littie about
grades or tire average qualify of stock. Tiîcy
jiîdge everytlîing by wvtat tliey hiatdie tlîem-
selves, and tire product of their own milîs, or
even of the district. in which they -ire iocatcd,
may not show a fair average of lumber as it
appears iii a niarkct drawiag its supplies froni
all parts of tlue fiueld. Ignorance of this charac-
ter, or of any chuaracter, is not always dis-
tinguishiable fromi dislîonesty, and wihen if is, is
ustiaiiy liarder to deal witli.

In view of aIl tire difliculties whicli surroutid
the nuovenient of lumber, and especially liard-
wood lumber, ia its journey betwcen producer
and consumer, if is nat surprising thaf tlîe
nuetlîod, now so common, of scliing at point of
production sliouid hiave grown up, and sliould
still bc increasing ln favor. *rire advaatagcs of
it arc many ; tire chiief disadvantagc ks tluat if
involves extra expenso iii inspecting, tire buycr
being obligcd to seild his muan f0 the miii to take
it up. But fuis lias of late been largely offset by
tlîc avoidance of yard expenses, and ireu direct
slîipment of luinuber, s0 tliat ia ail large tra nsac-
tions tire carload dealer wvlo will ;aspect and
mieasure lus purchuases at tire milI cati ustraily
pay as mucli as tire yard man w~ho relies upon
consignmcats to be nicasured and inspccted in tris
own' yard.

Tlîat the tendency of the businîess is towvard
i.npection at point of shipment ratiier than at
destination is proved by tue fact tliat ail yard
dealers buy sonie of tlîcir stock that tva>, and
miany of theni ail of it. Tlue difficulty of securing
a satisfactory systeni of public inspection, wliiclî
must be recogixcd, will iikely d!rive tire trade
into tlîis auctlod of buying cnfirely la tire near
fuiture, %%1ýic1i wili îiaturally cuf consignnient
businiess u. %vn to a sniail figure.

The dcveiopmiît of whiat is commnoniy called
tire carload trade is rapidly ilnvolimg tire yards
as %v'ell as tire cxclusiveiy carload dealers, and
evidentty means tiiat evcntualiy, and probabiy
betore very long, nearly ail the hardwood pro-
duct wi'! be sluippcd direct froni tire miii to tire
liber. I*Ihcrc is a iack of cconomly iii rcliauidling
large lots of lumiber wvhicli niake a wvholcsaie
yard an expensive luxury, anud wiîich must

ultimiatcly force tire yard businîess into tlice retaq
trade cntircly. It is more ilcariy flîcre llow fiai
is cornmonly supposed, or t ian nuani ylrj
dealers like to admit. But tue fact is tlat flîcre
are practically noire that do uuot nuake niosi or
tlueir whlolcsale sluipnuents direct, reserving the;,
yard stocks for their retail trade. Tîtat thef
wili do so miore and muore unttil tiuey suîiply only
teani trade from tlucir yards is alrcady a foregont
conclusion.

Thuis is in effcct putting tire constituer mîearer
the stump, and a good mauiy wliolesclers are
apprehlensive tlîat in its filiai outcom11 if %Vit[
resuilt iii britigiag producer and coasier so
close togetiier thiat tule mercluait's occupation
wvilI no longer cxist. 0f vhîat use %vill thîe
wholesaler bo if consumners arc to geL flueir stock
la unbrokeu carloads from flue nuit wlîiclu cnit if?
Thre obvions answcr of this questionu is fluat the
function of the wviolesale mercliantî is a1 larger
and more important one tlîan tlîat of a saiesnman
for flue producer. It is andi vili be, as it always
tuas beca, thre dcaler's wvork to gatber up -à
varicty of stocks and to make tluem available to
buyers wliose divcrsifled wvants luo single unili, or
group of mitis, catu supply. Tire average uiser of
lunuber ivants it (if variotîs kinds, qualities and
dimensions, and often such a peculiar assortmient
of the tlurce as to nuake it necessary fluat he
should draw lus supply from mani> sources. Ife
cannot buy anybody's mihI cut, to cither luis owvn
or flue sellcr's advantage, nor cari lie lirofitaby
buy bis assorted stock ini smati lots of miii mien
here and tliere. He requires a uinifariiiity el
grading impossible to so obtain, and a faauniliarity,
on the part of the person wvho scects bis pur.
chuases, wvitlu bis peculiar requirealents fhat if
wvould be impossible f0 impart to a numnber ti
différent nîll mcn. He must citiier enuploy hii
buycirs and i:uspectors, and t0 fliat extent
become a lumber nierchant hliniscîf, or lie inusf
avait Ilîinself oif tlice services of tiiose wh'lo niake
a business of merchiandising. Wluicu is lie nîosf
likel>' t0 Jo is best indicated by whîat lue lias done
and is doing novv. The flourishuing condition of
tue carioad trade inhrwod uWiaU io~
wvlat this is.

From tlie mili auan's standpoint tire nierchint
is even more of a accessit>'. He îîeeds liiuu, not
oîîly to find anr outiet for bis production, but fa
aid lini in marketing it, and la preparing if for
market. 'ire merchuat's capital, Ilus kiuovlcdge
of gradies, auud of buycrs and i.leir wvants, are
indispensable to tire milI man. lie cannof or-
g- ixie and operate a sclling dcparfmcat in bis

usinoss thaf wlvi enable uiin to do whlat the
erchant wvill do at anywlucre near wliat the

la ter wvill acccpt for the work, nor cauld lie in
maay cases successfuity job out bis product in
sucli fasluion even if tire question of ccononiy did
not arise. 'Ne sc mnanuifacturers wvho din fuis
righit along, but upon investigation kt will be
founid that they arc meu wviose experience and
capital enable them f0 combine ftice two depart-
nuents of thre businuess. Often flîey are iarger
operators as merchiants fluan as mnîulacîuirers,
buying miore tlîan they produce. rilcir suiccess,
and the nmaniner of if, but eniphasizes tire im-
portance of the vholcs-aler's position, and,
iuudecd, proves fliat lie is an? essentiai factor iii the
businuess. --1Iardwood.
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