THE TRADE REVIEW AND INTERCOLONIAL JOURNAL OF COMMERCE.

286

packing charges as goods because it appears on tho
faco of the involces, and thus were wrong two and a
half per cent. in thelr comparison with what they
could bavo dono had they stayed at home. Desidothis,
retail houses atteinpting this kind of business will bo
given to understand that thoy must not uso tho capital
of regular importers thus; they will ind they must ro.
duco their obligations here, and pay promptly their
Canadian indebtedaess, and ceaso renuwing at talf be-
foro they absorb all their avallablo means In tho at.
tempt to competo withy tho regular wholesale trado.
It may be that tho English hoases can thus interfero
with tho legitimate importing trado of tho country, but
tho ohiabces are £03¢n to nine against *ts success. A
* swingeing Joss™ or two, which they a10 protty suroto
havoin Canada ifsho js at ail wrue to her * traditions,”
wiil seriously interfero with its continuance. The
samo line of bust tompted about thirteen

Wns n
years 8go, justin time for the crizis of 1867, and we
faney tho English houses trying it on now, may bave
arrived Just in time for anviher crisis, though perhaps
of 5 different clhiaracter, would do nell to get tho ex-
perience of those firms who updertook to do it tn
thoso years and falled.

Another friend writes i—

“Somo of your ideas carried out U thoir logical
sequence are alarming in their resulls, and yet Jam
certain yon must bo right Takoe for {ngtanco yoer
stalement that there are nipe thousand traders in
the Canadas, and of that aumoer you townk there aro
threo thousand too many, that to ﬁft thoe trado of the
country into a healthy state threo thousand men must
quit business and adopt somo other Hno of life. This
is apparently all right in theory, but aro wo then to
have threo thousand fatlures moro in addition to those
already had? Even if weare tohavea thousand thero
must bo arge 1osses in storo for somebédy. Drop us
2 lino on this poiat.”

We confess to bo somewhat startlod. by this question
and yet we do uot sco what other answer to givo it
than this: That unti! the retail trade of the conntry
i3 divided among fower hands there is preciqus littio
safety in it; that to accomplish this result thero must
b one of two things either faflures or tho ralsing of
tho standard of credit, by which it wwill be Jmpessible
1hat the weak or anworthy can obtain further oredit.
1If, as was said in-the provious article, the statn of the
country accounted for the depressed trade, if the cou-
somers were pour and mouey 8carce, We might hope
that some jmprovement there:n would causé an im-
provemont in tradp, But we have presented to us
this anomaly-—an unusually prosperons state of tho
country an unusaally waprosporous state of trade
It s clear that tho fanlt {sinherentin tho trade itself,
and that . fault appears to bo gxcessivo numbers, ox-
cessive credits, and excessive casa in obtajning com-
promises. The whole difficulty we think must be met
by a large deoreasa ln.jmportations, by great caution
in dispensing crédits, and a complete stoppage of com-
promises. But that thoro must ba more faflures, nnd
that a great mauy must go out of business from lack
of credit scems inevitable, if tho atwosphere is to be
punficd and the diseaso removed. The scalpel should
not ba hastily applied or it may cndanger thelifo of
the patient, but:tho removal of excessivo causes of in-
flamation or weakness 1hust bo the regimo pursued if
perfect health fs to bo atfalued. .
. [

An enthiusidstic Westorn man éven‘telographs;

* Your article just the tmngl,l Montreal ¢s the ohio
«f duners, hit ‘cm again they have no friendal” -

All very well in its way, Montreal deserves to sufler-
for ils indiscretion, if wo mistake not it is sufloring
its sharo in proporiion to ita ddparturo from  tho-
paths of poctitude. Bt is tot the "“Wést Just com-
mencing ywhere Montreatleftoff. We hear, and refoico
tobear of tho improved procpects of Westorn cities-
of tho Jarge extonsion of their wholtiale facilities, and:
the Increased number of warphousés,' &o, Quely, Is
it just tho time for {bis kind of wovemmt, and. will
pot tho ovils which dontréal begins to ropenit of bo
re-enacted in: Toronto snd eisewhete, even though it
bo on a pauch smallor séalar W opite thera will bo'
little dificulty in sclling goods in the wext year or
cighteen monthy, and if tha proteeds go to redudoin-
debtedness in, Montres), tho ¥ chlef. of ginners” wont’
complain, but that the trade of the cotmtry wilt bo
beaefited ox the busingss mado more safs by tnoreased
tradeat any. ppint js moyo theh goabirull

A worthy nnd h!éf:lz xeepectsblo Banker eaid fons:.

* You appesy to blame the Dry Gopds peoplo maln.
Iy You g?e ﬂq?nn but onlf in:xydegm ﬁo Eze Harde
ware and other imports In.1857 were Just as excossive,
-whilo the rooeat fallures fa Boots and Shoes and

Shoes and Leather Indicato a not very healthy state
of affairs in thoso trades.”

Thisis true, and the figures of theso trades wouid
conflsm it But wosolected the Dry Goods tradoas
ropresentativo a class, and over their shoulders we
sought to tell tha other trades plain truths. The re-
eult {a the same, Grocers havo suflered largely in tho
pastaighteen months Lea*her and Boot and Shoe peo-
ple must continue to suffir by losses, and all must bo
tacglt this lesson, that we have but alimited market,
excossive trading over production by no possibil.
ity can enlarge it, and the truo polioy fs to cut our
coat to sult the cloth. lntheseasinallother branches
of husiness ore 1it must be more based on capital and
ability comblaed, rathor than on character, howover
good without capital, still less on fancied convictions,
konest fools, or imaginary chauces of success.

r—

A good friend thinks we did not talk enough about
the iniquity of the Bankrupt Law and the horrid
scourge of UfBcial Assignees. o admit an impossi-
bility to touch every potnt, but think the exampleho
sends us of hiow estates aro dopleted will suficiontly
indicato what a bug-bear theso necossary evils are, but
espocially in viow of tho advice to wind up every man
who stops. We hopo, however, the amendment to
tho law will meet thls difficulty in part, The follow-
iog are the charges for winding up an ecstato, tho pro-
couds of which to creditors were nsé :—

To Advertising . . 6295 By procecds of

¢ Legal charges.. 700 Stook........ 43928
¢ Assignees  dis-
bursements 12 05
¢ ¢ comnmiseion 50 00
¢ ¢ dischargo . 90 00
¢ Insolvent's dis.
charge.... 60 00
“To amount of
first and final
Dividend.... 21728
8439 28 8439 28

—

It will be seen by the above that fully one half of
tha catire procecds of the cstate wero absorbed by the
Assigneo, snd inasmuch as there was claim for rent,
actually tho wholo procceds were gone before the cre-
ditors got & statement. The lnsolvent's dischargo for
svhich 860 is charged, 13 rich, in viow of the fact of the
Insolvents clearing out to theStates months ago, and
it is exevedingly questionable if thoy ever appearagain
to, cinim the privileges secured by the dischargo.

A hizh authority on tho point, and an esteemed
friend, draws attention to the fact that, in estimating
the value of Cauadian manufactured dry goods we
overstated them at four and a half to five milllons of
doMars, From tho information he possesses, we are
certain ho i3 right. It is doubtful if the value of these
Roods react thren iustead of five millions, so wo stand
correetedd  Tho point of the argument based on this
overcestimate is, however, strong cnough to be un-
impalred even with this réduction.

—

A gpicy correspoudent, in Contral Ontario, promi-
nently o tha rotail trade, zives wtteranse to his views

.28 follows i

“ I’ i:zvo;uuemiilviely rea.dl your artgzlo. if.j iahz‘tbovitt as
solid a composition as I ever read-—weighty, truo,
gxhauatlvo, fugl of matter of fact. If thispapor don’t
opén tho cyes of rag men of Montreal, nothing will.
But many of them arefools,.for the empty glory of
Iargo.sales and no profit just suits their vanity better
than small congervative trade upon éndlclous princi-
las.' 1 condider the wholeselo men of Montres) righly
esorvd the castigation given them, cspecially for
trusting ever{;fool with borrowed moncy and no brains
who way seek credit.!?

Of course, wo cannot. go the length of our friend

but woe reproduce the lotter to show how tho question
{3 viewed from a retail point of view.

——

There {3 another aspect of tho Dry Goods trade upon
which thero has been ard wiil continuc to bo & great
denl of discussion, but upon tho utter folly of whici
thero seema no diversity of oplnion.—we refer to tho
prectico of solling goods at an “advauos upon the
sterling.” To enr unprofessional readers it will suffico
10 say, that almost oll the leading housos, to o greater
or l1oss extent, now will permit undoubted customers
to know the prica which thelrZgoods cost, tho rate of
frolght, insuranco,and oxchange, noccesary to lny thera
down hiore, and theso polnts ascertsined, will just ask

a «light advanco on thesa figures for profit, Thus tho
usual figuro is to ask £165 Canadian currenoy for £100
sterliog. Inasmuch s tho goods can scldom be lafd
down for less than £150 currency, it is clear thero is
only a8 margin of less than otne per cent. on amount
sold, which is barcly adequate to pay tho onormous
expensas of interest, warchouse, olork lire, living, &o.
feaving out of the guestion tho possibility, nay, now
the certainty of josses by bad debts, which no trade
in Canada is now sccuro agamnst. It will thus be seen
that exceszive compotition and & disposition to overe
trade bas cut down tho profits of the wholesalo trado
80 a8 to mako it a matter as clear as noon.day, that to
continuo in the present practice no ginking fund of
profit whatever can bo made to provido againat bad
debts and other calamitics. [ho consequenco must be
that if wo are to continue to have failures; if the rotail
trade of thy ~ountry is to bo weeded out, as scoms 80
ossentlal, and losses met fu consequence, thoso who
continuo to sell on the sterling must oxpeot to kave
their surplus taxed tv meet theso losses, for certainly
the profits will not. If then capital i3 to bo depleted
to sustain this ruinous syston.. how long can it stand
the straln, and how Jong before tho fecling will bo folt
in Britain and eclsowhore, that houses who sell so
cheap and yot mako sovere losses cannot be in & post-
tion of much rafety? Capital and credit alike cry out
against the system. Itisa premium on bad buying,
and destroys all chance of profit frum any favorable
clroumstances of the market, and s altogether bad
and doubtful in its policy. e have no doubt bu
that to this practice may bo largely attributed tho
enormous incrozso in tho importations of Dry Goods,
for tho only way in which the advance cn the sterling
business can be madeo to yicld any roturn fsto do a
largo business, Small sales and small profits arein-
compatible, but large sales and smail profits sometimes
result favorably. But the presentis no tire for the
continuance of such & policy. At all times, more or
less probablo, tho over-crowded condition of trado in
tho Province make it ovidont, that losses by bad debts
gre removed from the probabilitics to be classed as cere
taintles. Aside, therofore, from tho folly of selling
goods at the lowest profit, of employing capital at a
ess return than it can bo employed in any other bust-
ness, there is g directand positive danger in continu-
ing the practice to which we refer 1t has become so
genoral that the retailer is but slightly benefited, for
tho commpetition in it prevents any particular one hav.
ing the trade over another, while the advantage of
slightly cheapor goodsto tho people is 8o diffused as
to be unappreciated and ovon anknown. Under tho
circumstances then, why continuc sgelling at an =<d.
vance on the sterling at all?

Tho writer has conversed with nearly all the leading
importers in the three prominent citles of Canada,
during the last six weeks, and he can safely say that
nover before has e heard such an unanfniey of senti-
ment as is entertained on this point. All seem ready
to abandon it, but all seem like a flock of sheep crose-
ing a stream; all want to go but afraid to mako tho
plu e, because & few may not follow! Who will take
tholead ? We are sure the reform can bo brought
about if only it is started in tho right way, and the
gooncr tho better. Wo shall havo something more to
eay on this on & future occaston,
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