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Ottawa Electric Railway Proposes Service at Cost.

EF - D. Burpee, Superintendent, Ottawa
lectric Ry., wrote the mayor of Ottawa,
an, 21, asking that the city board of
fontrol at first opportunity take up the
Consideration of a service at cost ar-
Yfangement as a solution of the electric
tailway problems. He pointed out that
With the certainty that the city will not
ienew the franchise on its expiry in
923, the company could not be expected
of Spend money in providing extensions

the service. In connection with this
Jatter, Mr. Burpee issued the follow-
g statement Jan. 2:—

m ‘Operating a street railway today, par-
acularly on a bc fare, is no bed of roses,
t;l most companies are eager enough
A Ve municipalities buy them out. The
thSts of operation increase directly with
€ volume of business done, and the
o Ce of every item that makes up the
si:ts of operation has nearly doubled
deﬁce' before the war, but the revenue is
Mitely controlled by the rate of fare.
Sty e at cost contracts are not ob-
f:ﬂctlve to municipal ownership. In
¢t the most of those in force provide
at t the city can take over the railway
Thiany time on giving a year’s notice.
Etes Clause makes such a contract a
ersﬂ?mg stone towards municipal own-
hol dlp' Ottawa Electric Railway share-
ersh?rs are not averse to municipal own-
¢he P, and if the city desires to pur-
Biblse In 1923, will do everything pos-
ro;e to facilitate the transfer of the
£ %
ha]The normal increase of business which
We 1 during the war, has resumed, and
Negg €el sure that this increase of busi-
stily will continue. Next year it will be
Crog More difficult to handle, and in-
enq Singly 5o from year to year till the
2 Of the franchise. We are making
¢ use of our entire plant, and we
on t]ft help but realize that from now
€ general efficiency of our plant will
o .octed, but the demand for constant
that Will steadily increase. We admit
wawe cannot adequately serve the Ot-
IeVel Dublic today, but we are doing our
¢ r wh est_anq placing every available
ber fel‘e it will serve the greatest num-
tepg. X People. The mayor stated yes-
Son i at there seemed no good rea-
th 4 Y the company should not make
to iseCGSsary extensions and additions
Iltt]e assets, as there was apparently
Dlige, 8K that there would be a fall in
¢ etween now and 1923, when the
v f‘m er its agreement, is bound to
thay t(i’r everything the railway has at
'hake Me. We have no cash reserves to
alreadsuc_h purchases. Our reserves are
"“ehiﬂ' Invested in cars, power house
&mountel‘y, barns, etc. As a very large
m‘teria Would be required to make any
Bhﬂl‘eh { Improvement in the system, the
:ly an?ider§ certainly do not intend to
l‘anchis raise that large amount on a
ino¢ of three years, even if it were
0 do so, which is extremely
o Valo The mayor also stated that
Qavmy eaﬁl_on taken today must neces-
it ep kno igher than anything we have
it Will an and that no one can tell how
,han% PMpare with future values. Is
N 4 S0 positive that future values
1;0 tody considerably higher than they
tiza-; ¥, and this may be the case in
b:hs of ?rtazmly there are no indica-
opit. Geono Aing prices. Many of the
v&}"")n t‘}’;llsts in the world are of the
Ueg iy t the present standard of

& permanent one, and that we

cannot expect ever to return to the old
state of things that existed before the
war.

“To put a service at cost contract into
effect requires a valuation of the pro-
perty to decide what return shall be
made to the owners of it. It makes no
difference whether the company is cap-
italized at one million or ten million, the
value is based on what the company ac-
tually owns, not on stock certificates.
Such a valuation is exactly the same as
that called for by our franchise at its
expiration in 1923. Why not take such
a valuation now, and if prices are ex-
pected to change, provide that any time
the city decides to take over the pro-
perty, another valuation should be made?
The mayor infers that a service at cost
contract will tend to extravagant oper-
ation. One of the fundamental princi-
ples of such contracts is that all ex-
penditures are absolutely fixed by an
independent commission appointed by
the public. If the company spends more
money on operation than the commission
has allowed the excess must be paid out
of a guarantee fund which the company
is called upon to maintain at all times
out of the pockets of the shareholders.
Some of these contracts add an extra

spur to economical operation by permit--

ting the company and its employes to
share to some extent in any surplus that
may accrue over and above the costs of
operation.

“The promoters of this company were
the pioneer electric railway men of
Canada, and they naturally have more
than a financial interest in the electric
railway here. We have our critics, as
all public utility concerns have, but it
is generally admitted that in the past
the city has been well served by its
street railway. We are anxious to pre-
serve that good opinion. To relieve a
situation that it is clear to us will be-
come a very difficult one in the near fu-
ture, we have suggested service at cost
as an immediate remedy, and have
asked the city government to look care-
fully into it. It is being successfully
operated today in a number of cities on
this continent to the evident satisfac-
tion of the riding public. We are ready
to make a definite proposition after a
discussion with the city’s representatives,
but at present suggest that the general
idea of the plan be looked into, and that
the fullest publicity be given to the whole
question.”

Toronto Railway’s Snow Removal
Appeal.

The Judicial Committee of the Imper-
ial Privy Council has dismissed the To-
ronto Railway Co.’s appeal dgainst the
city’s claim for removing snow from the
streets, where it had been deposited by
the company, after removal from its
tracks. The specific claim was for $14,-
000 for clearing snow in 1914. A Lon-
don dispatch giving a summary of the
judgment, states that the correspond-
ence between the company and the city,
particularly in 1914-15, showed acute dif-
ference between the parties on the sub-
ject of snow removal. The company
claimed that it had the right to deposit
the snow in the same places as used by
the city. Local courts decided that the
company’s claim was untenable, and
stated the company’s duty in the mat-

79
ter. Later proceedings before the On-
tario Railway and Municipal Board had
the same result and the board’s orders
on the subject were not complied with.
The judgment states that the board was
practically helpless to enforce its order
in this regard, as by the statutes there
is nothing expressed or implied, which
would give it power. to penalize the
company for a breach of contract. The
judgment considered it the company’s
duty not to deposit snow on a street
without having first obtained permission
of the city engineers and there appear-
ed to be no doubt that the company did
so, thereby committing a breach of its
statutory duty. Therefore the city is
quite within its rights in seeing to the
streets being cleared, and the expense
so incurred, so far as applicable of the
removal of improper deposits by the
company, is one which the company is
under obligation to pay.

The Hydro Electric Power Com-
mission of Ontario’s Electric
Railway Projects.

Toronto Eastern Ry.—The City of
Toronto and all the other municipalities
concerned in the project for the pur-
chase of the Toronto Eastern Ry. from
the Canadian National Railways, and its
completion with terminals in Toronto at
a cost of $8,360,794 have passed bylaws
approving the agreement, and authoriz-
ing the issue of debentures for their sev-
eral proportions of the cost. The City
of Toronto vote on Jan. 1, carried the
bylaw by 22,351 to 4,333, and York Town-
ship, voting Jan. 17, carried it by 252
votes to 10. Following is a list of the
municipalities and the amounts of de-
bentures authorized:

Township of York $ 381,587

Township of Scarborough...........men 892,686
Townsihp of Pickering 482,050
Townshin of « Whithyi.icsimse. s snion 280,304

Township of East Whitby. 299,943
Township of Darlington 429,680
Town of Whithy 277,955
Town of Oshawa 711,894
Town of Bowmanville......imiiiiiisnens 216,030
City of Toronto 4,328,665

$8,360,794

Hamilton-Galt-Elmira-Guelph Line—
Ten of the 17 municipalities interested
in the project for the construction of
an electric railway from Hamilton to
Galt, Elmira and Guelph, voted at the
municipal elections early in January on
bylaws to raise their several propor-
tions of the total of $6,530,659, which
the line and its terminals in Hamilton
are estimated to cost. Eight of the mu-
nicipalities gave majorities for the by-
laws, and in only one case, West Flam-
boro, was it defeated. Following is a
list of the municipalities, the amount of
debentures authorized to be issued, and
the number of votes for and against
where the voting has already taken

p]ace'— For Against
ANcaglter: TD. eicvviossssiobisnssss $ 174,080 425 247
Flamboro West Tp... 82,734 131 225
Beverley Tp. ..coein 241,464 328 183
Dumfries North Tp 157,817 80 65
Dundas Town .. 168,942 319 82
Waterloo Town 379,487 439 53
Hamilton City 607,178 5,677 1,742
Galt City 1,029 3
Kitch ! 1,174 407
Guelph City .....coommmimssnnn 855,239 1,099 248
Waterloo Tp. .. 557,978 385 211
‘Woolwich Tp. 283,687 284 27
Puslinch Tp. 38,5643 o .
Guelph Tp V2589 i . i
Elmira Villa; 91,484 T x 2
Preston Town ° 281,615 317 158
Hespeler Town ..o 146,761 ...
Total uindaw dhaebremsarsial $6,530,659



