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uiaily litindreds of liands, Mr. Seargeaut had a sad but imperative
duty to perforni, whicli tried Iiiiii hardly, for lie is a humane

man, and lie kliew well the cousequénces of the act whicli lie was
compelled to ptit iiito exectitioti, as the chief officer of his road.

Wheii the order canle to reduce, iii every possible way, the general
expenses, Mr. Seargeant lind only one course to ptirsue. Perhips,
it is better in this connection to ilse his own words. Talkin- to a
press interviewer, lie said

" Voil isk Ille whether any reductions in salaries or wages
ire in contemplation in addition to the already ten per cent.
reduction in the staff. My instructions froni the home board are to
reduce the working expenses of the Company to the lowest possible
poi lit, and as j udiciously as I eau, and not to incur any new capital
outlay. The Company has already expended some sixty-five
millions sterling, and the encourageuleift is so poor, having regard
to the returns, that capitalists are chary of providing more ftinds.
The Grand Trunk has for inany years beeti worked more ecolloillic-

ally tliiii other railways. There bas beeii no waste and ilo excess.
It is therefore very difficult to introduce new econoinies, especially
as my instructions are accompailied wïtli the proviso that nothiiig

niust be done to endanger the efficient working of the Elle. Dtiring
the current year, we have to ineet certain fixed obligations. That
is a necessity of the situation, and at any sacrifice these obligations

inust be met. I have, witli sonie success, beeii able to effect,
reductions during February, March, and April. Wlien the accounts

conie iii, without in any way impairing the efficiency of the service,
I shall be very glad personally if we cau pull througli without

making aiiy reductioils iii salaries or wages. As a inatter of fact,
the Conipany's pay-rolt in 1892 was $SSooooo, and in 1893 about

$8,700,ooo. These suins include the salaries or wages in the
general traflic, engineering, illechanical, and stores departinents.
Now it will be seeil that a sniall reduction in the expenses ineans
a very large result for the proprietors. Butournienareaverygood
set of ftellows. Althougli we sonietimes conlý-- across grievances

whicli niean iiicrease in wages in. sotile shape or another, if the
positive necessity should arise to preserve the credit of the Company,
I think that we shall all cheerftilly acquiesce in the necessities of the


