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names of three well-1mown and reputable citizers who eau certify as to his character
and habits. In addition,,he must give the names of three referees who eau testifY as
to his fitness for the particular duties of the position for whieh he is an a'pplincuniuntt-
In.cases where the commissioners decide that an examination is impracticable owing
to the character of the position Io bc filled, it is customary to, secure the co-operatiO12
of, sýome departmental expert in making a selection of the best man. The methodà
employed in the selection of our professional and technical men miglit be botte%
understood by you if I referred to them as an " experience examination " or " nou-
assembled " examination, whieh I have observed is the title you give to sinuilat
methods employed in connection with your Civil Service. For example, if an engineýr
is wanted in one of the large departments, and after consultation with the conimiE.L-
sion it is decided that there, is no suitable test that could be prescribed, the appliea-
tions, after the tiMe limit for receivirLg them had expired, and all oiher requiremeUts
had been met, -would be examined by the chief engineer of the department in which
the appointment is to, be made, together with the chief engineer of allother depaýt-
ment, and they would, make a report to the commissioners. The commissioners -Mako
their own rating of the 'relative merits of the applicants and, if the two report$
correspond, the selection is approved. If not, the commissioners call in these t'w"
ofâeials and they go over the' applications togetheT, and very of ten they came to -9
satisfàctory agreement with regard to the choice. Other times they canne doso,
and. in these cases the position is. readvertised or the services of some third znan. loi Î'
undoubted standing is called ln. It is important, of course, for the future of the
system that these positions should be filled as far as possible by a test of some klind
which would. be satisfactory to all the candidates. Learing too many. appointmont5
to a personal choice or to the report of the bead of a department or. the chief of 9
branch, even when such is made jointly with the commissioners; is, 1 think, peThfie
a weaknesia in any system and should, whenever possible, be avoided. However, 8>8
pointed out before, there îs little dîssatisfaction with the system as adminjstereý
at the present-time. The system of general examination 8 for the Second and Thild
Divisions seems to be the logical method of recruitm*g these divisiong, at all eV"
it hae, worked out very well.

The system, has now been in operation seven years. Three years &go, when theTa
was a change of Government, the new Administration, before taking any stops tý 'carry out fte declaredpolicy of extending the scope of the law to the Outsicle Servicé,
invited Sir George Murray, who hâd had a very brilliant career in the public servIce

in England, and who when he had zesched the age of retirement occupied the
and responsible opice of Financiâl Secretary of the trefi8ury. to m.ake a report 01,
the canadian civil Service. Ris. report shows, among nuixerous other thin
the system of examinations inau.turated by the commission hasgiven exeellent.reollltg.
Ire he knows'of no better methcý of riecru ting ti

"Y$ i 0 publie service.
Now, 1 am afraid 1 am taký up alittle ioo muâ 01 yopr time. What 1 beeç

ah-eedy, etated in the neceosarily brief -reyiew -which 1 ýave giveu yo .u o£ th
provisions of éur law wi1lýaeQrd YOU an id«. of how a pointmentfi are, ma& to, tbq
publie service in canada. Erý addition to Appointment8 the commimio rg

"th t4 dut'y of. isBu-ing Oertificates of qUa1iecýLtion Io


