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ail-important service-to give fthe
actuai work of first-band teaching its
true status as a fine art. This means
abovc al] a vast extension of our agen-
eies for the initial preparation of teacli-

ers. This will soive the problem and
iiothing cisc wvil].

I )cpt. of Snperintendlence,
Chiu'ago Meeting- National Education

A ssoc ia tion.

TESTING A SCHOOL ANI) A SCHOOL SYSTEM

Before attempting to foreteil the flnai
eVolutiori of the stand ard-tc st-sc ale-
Statistical plan, 1 would point out that,
Without the aid of statistics, there are
certain conditions of school work which,
When present, raise a strong prcsump-
tioli1 of effieieney; and, Nvheii absent,
rause an aimost cquaily strong presump-
tion of inefficiency. Some of these con-
ditions are:

1. The school authorities should con-
trol the use of sehool moneys and
should not be subjcct to the politicai
Officers of city, county, or state.

2. The board of education should bie
the supreme autliority ini a sehool sys-
temn, but it sliould not operate the sys-
teml Its function is to act as a brake
O11 sehool officers who are too radical
in, their changes, to spur on thosc who
are indolent, to gct rid of those who do
flot "unake good," and to pass judg-
nient on educationai policies.

3. There shotid be ample and effi-
cienit opportunities for trainiing teach-
crs, flot only neophytes, but those in the
Ser-vice.

4. Teachers shouid be paid sucli
salaries that tliey ean live in a way
befitting tlieir higli caliing and take
9ýivantage of opportunities for self-
IRiprovement.

5. There should lie prevalent among
thýe teache-rs a high udeal of profes-
"ional ethies.

6. In the sehools ail work of a routine
11ature should be one ini a fixed order.

7. lu wýork that admits of contiuons
progress, superintendenfs and( prin-
cipals siu<uuld eontribute their share of
cnthuisiasuu, skçill anud knowiedge, and
they shouid clicit the skill, the enthu-
siasua, anl flhe initiative of teachers.

8. Teaehers should bc farniliar with
andi shouid practîce the unost approved
unethods of teachuig.

9.' The physical hcalth and strength
of children should improv'e as they
procccd through the grades.

10. There shouid be dcfinitc stand-
ards of attainunent for ail sub.jects of
study iii aIl grades, but particulariy in
the higliest gradcs, kept constantly
before flic minds of both teacliers and
pupils.

11. The leading motif of fthe sehool
should bc liard, earnest work f0 conquer
difficulties and fhe atmosphere sliould
bie one of joy over difficuities con-

lquered.

12. The subjecfs of study or flic pur-
suits should neyer bie so numerous as
to dissipate energy instead of cultiv-
ating the habit of concentration.

13. There sliould lie adequate means
of testing results. Wliat do the chl-
dren know? Wliat can thlicehildren do?
Are they improving in physical vigor
and endurance? Are tliey acquiring
the sehool habits? Are they improving
in the power of concentrating atten-
tion? Are tliey habituatcd to careful
reflec tion on the day's work?


