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Section 34, Miliia Act, but it appears
desirable that the respons:bility for re-
covery, now laid by that section on the
Commanding Ouicer of the troops called
out, should be assumed by the Govern-
ment.

This incident has hikewise illustrated
the necessity for the legislatnre to con-
sider and dctermine the position that
shall be occunied by civil servants in
respect to Militia service.  ‘I'he Com-
panies employed at Hull included in
their ranks numerous cmployés of the
Government  departments at - Ottawa,
These gentlemen have been placed ina
most painful dilemmma. Had they failed
to obey the order summoning them to
AMilitia duty they would have been hable
to heavy penalties under the Militia Act.
Having sacrificed perconal comfort  to
fultil their Militia duty, they have been
deprived, under the Cwil Service Act, ol
their salaries for the days they were
abseant on that duty. It is not nccessary
for me to enlarge upon the evident injury
that such an anomaly must cause to the
Militia.

I feel bound to add that, undeterred by
pecuniary loss, these gentlemen all main-
tained the reputation of the Canadian
Militia, by their prempt response to the
call of duty, and by the admirable man-
ner in which that duty was performed.

CONCLUSION.

In conclusion it only remains for me
to add that I have in this report directed

the criticism, it is my duty to make,
chiclly upon organization. It is a com-
mon error  to confuse drill  with
organization, and to suppose that
because a  certain number of men,
cach year, are given twelve dayy

clementary instruction in military exercise,
therefore a military  organization exists.
There can be no greater or more fatal
misapprehension. The men thus diilled
arc but the clements, from which a
defensive military force may be created.
In the event of national cmergency, these
elements must be rapidly brought together
and given the cohesion whica is indis-
penable for success in military  opera-
tions,  Lvery o ticer and man inust know
the place he s required to take, and 0
feel confident that at least arms  and
ammunition (not to enter into further
detailsy can be readily placed in his hand,
to cnable him to detend hiscountry, A
chain of responsibility;  maintained by
competent staff ofhcers, must exist, in
order that the motive power, of one con-
trolling will, shall reach all ranks.  This
cwm only be accomplished by organization
and a sound administrative  system,
These are factors as necessary to the
cthaeney of a Milita foree, as they are
to the success of any commercial or in-
dustrial undortaking.

Powerful in physique, intelligent and
cager to learn, the Militia at present con-
tins  the unorganmized clements of a
suong national force.  Moreover, in the

men of the Rural Militia, there exists
thav capacity for adapting themselves 1o
circumstances, and “handiness,” engen-
dered by practical acquaintance  witi
camp life, in their ordinary avocations,
which is a most valuabie quality for a
soldicr in the field.  What is required is
system and organization in every depart- (i
m:nt.

I attach to this report the annual
reports of the Tnspecrors of Artillery and
Lngineers, that of the Commandant of
the Raeyal Military College, and those of
the Otficers Commanding  Military Dis-
tricts Nos. 3, 4, 5, 7, 8, 9, 10 and 12,
which I recommend to your consideration.

Ivor Hrerpekt,
Major-General,
Commanding Canadian Militia,
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THE ENGINEERS.

‘The following is the annual report
upon the condition of the Engincer corps
made by Inspector Mayne :(—

From what I have se n and from the
information 1 have gathered concerning
the Engineer arm of the militia is of but
little practical value.

The changes I would suggest are as
follow

. The present  companies of 43
omurs and men are far too small to he
of much use  ‘T'hey should be at least
doubie their present size (Z.e. fiom 8¢ o
9o men, and officered by a major, a cap-
tain and four sul)allcnns) to ensure any
adequate blaming as Iingineers, 1t is
impuossible 10 execute any ually practical
work of any size with a few men oniy.

2. It s very important that all the

ingineer companies should be assembled

together in camp every year.  Were this
carrted out, as weli as doubling the size
of the companies, then each year there
would be -four companics (two  from
Montreal, one from Charlottetown, and
onc from Brighton under present arrange-
ments), amounting to about 300 men in
camp together, and with such a body of
men readly  practical works of  various
kinds could be undertaken, and the
otficers and men  become as fully in-
structed o5 s possible.  Engincers can-
not be properly trained until they tully
appreciate  the  duficulties of  full-sized
works.  “T'he playing «t ficld  engineering
in model sheds, uscful and even essential
i its proper place, is of no real value for
giving any idea of the labour and time
mvolved 1 the construc tuon of fullsized
works

Both the Montreal and Charlottetown
Enginecrs (ie. the city companies; are in
great want ot convenient grounds to work
onand dig in.  And as city men are not
withng as a rule to dig after their day’s
work, and it is not convenient to dig in
the evening when it is dusk oi dark, the
only soluaon is to take such Engineer
companies mto camp every year. 1 ihis
15 not done then there can be no real use

~other

s

in keeping up such companies. Both the
city companies have expressed their wil-
lingness to go into camp, if such a cump
can be held late in August.

Another important reason for the
assunl)lmg of all the Lngmecr companies
into one cawp is that it is the only way
in which a fair comparison can be made
between the various companies in the
annual competition for the Gzowski
prize At present the different com-
panies  compete under widely differing
circumstances and conditions.  ‘T'he con-
ditions and surroundings of the Montreal
Engincer company are so unfavourable as
to have nearly always prevented it from
taking part in this cowpetition. ‘I'he
Gzowski Engineer competition is an ad-
mirable institution, or would be so under
favourable conditions ; but at present it
15 1endered ineffectual by the defects of
the prosent organization and  working
system of the Canadian Militia Engi-
neers.

3- It is very important that each of the
Engincer companies should be sufficiently
])IO\I(JLd with the entrenching tools and
Cll"ll'l(.(.l‘ll]g staores nccusary fOl'

: their ordinary training as Engincers. The

; Montreal and Lnghton companies have

practically no steres. The Charlotte-
town company is the only one which is
fairly well provided with engineer equip-
ment. The Brighton Engineers provide
chetr oz tools, saws, axes, hammers, cle.,
when they go into camp.  T'en  years
ago this Brighton company received 24
shovels, 24 picks, 6 axes, and 6 gabion
knives from the N.B. Eaginecers, when
the latter were converted into rifles. But
these tools were not new  when handed
over, and are now old and useless, It s
impossible for men w be trained as wili-
tary engineers without the necessary tools
and materials for the purpose :—for the
skilful employment of these is ther very
vatson detre. In fact, the oniy reisen
d'etie of an Engincer company is that it
shall consist of men ramed o execute
skilfully, mpldl), and intelligently such
mlllldl) engineering works as may be re-

quired In The field s otherwise it is a
sham.  lingineers  cannot be  extem-

porized.

4 There should be an adeqguate supply
of proper text books for cach company.
I would suggest that a copy of the
“ Mannal of Elementary Iicld  Engt-
neering 7 be provided by Government for
every two men in each company.

5. Assuming that the companies are
collected yearly together in camyp, in fuly
or \ugust, then one or more Royal Engi-
neer  officers and  non-commissioned
ofticers should be sent from the Royal
Milary College to superintend  and
direct the pracucal engineering instiuc-
tion carricd out while e camp.
otheers would not have anything to do
with the ordimary discipline of the camp.

Lo accordance with the reasons given
in the cortes condeace on the subject, the

These



