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ANOTHER BIG FAILURE.

Savthotthedrygoodstrade wassurprised whenitbecame
known, towardsthe end of last month, that the firm of
Johr Birrell & Co, of London, Ont.,, was in
finanaial difficulties, is but feebly expressing it.
The firm had been in business for over 30 years,
and was always looked upon as a wealthy
and sound concern. A meeting ot the
western creditors was held in Toronto on
April 15th, when a statement of affairs
was presented showing liabilities of $285,-
ooo. Of this amount $153,000 is due to
the banks, $65,000 to Enghsh creditors
and $64,000 to Canadian. The assets
were placed at $121,000. An offer was
made on behalf of the firm of 423 cents cash on the dollar, which
the creditors, including the banks, finally accepted. A similar
arrangement will likely be made with the other creditors.
Ccnsidering the number of wholesale houses who hasve recently
retired from business, ot been forced to assign, it would really seem
as if the trade had reached that stage of the “survival of the fittest.”
The remarks of a lsading English mancfacturer during a crisis about
three years ago in his line of business are, we think, very appropriate
to the present condition of the dry goods trade. Hesaid : [ have
no doubt by this time multitudes have at least some faint idea of the
theory of *“the survival of the fittest.” And I am perfectly sure
some commercial men think they have a complete understanding of
this teaching, still 1 am foiced to the conclusion they only partly
comprehend it, and I think 1n such a case their “litle knowledge is
a dangerous thing.” How do some business men act? Some are
ever fighting to increase their output. If there be a demand, 1 say,
“Lay on an increase,” but what | would complain of is when a man
arrogates to himselfthat in his trade he is going to doitall. Such
an one generally begins by dropping his prices to secure the larger
crders.  The smaller fry immadiately follow suit. Then begins the
drooping process which soon gives some a fatal squeeze.  This often
so inflates Mr. Arrogance that he needs still furtker increase. * He
fancies he is the veritable “fittest ” and mn t “survive” He argues
to himself, “It is turnover [ need, les graudes affaires can only suit
me, margin be hanged, if the returns are large enough profit must
come.” Aund thus in the enormity of his doings he may aptly over-
look the detail, and unconsciously be workmg without profit. Too
soon for him he discovers what almost any chuld might teach him—
100 times © is 0, 1,000 tiies o is ditto, and even 10,000 titnes 0
brings the same result with this difference, the o has become So ex-
tended that upon the most incipient sign of combustion an explosion
takes place which blows Mr. High and Mighty to smash, leaving his
unlameated remains 10 be gathered by Messrs. Settleum & Co., who
first of all settle with themselves and then distnbute the residue of
atoms amongst the sorrowing creditors. | admire genuine develop:
mert, and when a firm_becomes large in 2 sound and legitimate
manaer I am ever ready to honor the yenius thar direrts . But
price-cutting for the mere pleasure of a big business 1 detest. * The
survival of the fittest.® Do 1 believe it? Yes, 1 do; but 1 would
ask a question—* \Who is the fittest to survive 2®  If 1 mav ven'
an answer, it is this. He s fittest who, by stundy and steady de-
rclopment of his innate power, becomes a monarch amongst men,
who seeks not eminence that he may crush whatever lies beneath
him, but whose sole desire of vantage s that he may the better effect
a zicnemus disbursement of s powers and sustenance to aid and
telp the weaker ones around him in the struggle for existence.

Rovert Turner, of the late well-known dry goods firm of Tumner
& Finlay, St. John, N.B., has assigned for the benefit of his creditors.
He has been trying to close out his business on account of 1ll health,
and has made the assignment voluntarily, with the expectation that
after all creditors are paid a considerable surplus will remain.

Alter a great many vexauous delays and unforeseen drawbacks
the old GLorham woollen nulls have beeu transformed for the manu-
facture of skin rugs, etc., and present a business.like appearance.
Many new machines and contnvances have been constructed, not
only facihitaung the manufacture of the goods, but enabling the
establishment to produce a better quality. Though the Robinson
skin rug works have previously won, in competition, a gold medal,
six silver medals and one bronze medal, besides 100 first prizes, the
goods shippe . to Montreal 138 Saturday were the finest lot they
<ver manufactured, including some of the latest captivat.ng shades.
—Newmarket (Ont.) Era

FASHION IN SCARF PINS,

William Addison Clarke in the N. Y. Clothier and Furnisher
says : There has come to befixed rules:n scarf-pin wearing that may
not be transcended without showingalack of knowledge of the canons
of good form. In the irregular scarfings there is a necessity for the
scarf-pin.  There 5.¢ 1n these instances certain portions of the scarf,
to be held together and n place. The absence of the scarf-pin under
these circumstances would indicate that such an article was not
possessed by the wearer of the neck covening, and therefore it were
bad judgment to wear such scarfing that should so clearly reveal
impecuniosity.  The scarf-pin inust also be worn with the puff,made-
up scarf,  There is a place for its insertion, and by sceming to hold
it ogether, it glosses over somewhat the made-up supgestiveness.
In the self-tued De Jomville, or its inntation the regulation made-up
Stanley, the scarf-pin tnust pierce the cross.folds at the intersection.
In all scarfings the scarf-pin must be placed so that, when seen
through the waist-coat opening, it will appear in the centre of

Jhat space. Tobe placed too high an the scarf, too low, or on

one side, would destroy the conformuty. No matter how irregular
the fold may be made, the head of the pin must positively fall in the

centre of the scarfing.  \With the regulation Tuck—palpably made-
up scarf that is not animitation of any knotting that may be made
oy hand- -the scarf pin is stringently tabooed. lthas in such a utili-
zation about as m*-h sigmificance as it would if stuck in the middle
of a pin-cushion, .nd 1deed about the same effect upon the be-
holder. With the Four-in-hand, or the Ascot tied in this popular
form, which, by the way, makes a full and stunning effect of rich-
ness, the scarf-pin_must not be inserted in one corner as was per-
missible whea the liliputian pins were worn, nor in the nuddle of the
cross-piece with a trite and mechanical suggestiveness; but in order
to come as near as possible the centre of the space seen through
the waistcoat opemng, and because it appeacs to get more the flavor
of unlity in seeming to hold theknot intact—there 1s the best ex-
cuse for inserting it n the middle of the tie just upon the lower
edge of the cross-fold.

THE BELL PIANOS AND ORGANS.

That the instruments manufactured by The Bell Organ and
Piano Company, of Guelph, Ont., are really a credii to Canada is
umversaily acknowledged. The proportions that the business has
assumed are simply enormous and we believe we are safe in saying
that they do a much larger trade than any other manufacturer in the
Dominion. That the English syndicate, who purchased the con-
cern, are well satisfied with their investment 1s shown by the report
of the annual meeting of the company which appeared n the Finan-
cial Tines, of London, England, on March 20th. The Chairman,
T. \V. Boord, M. P, in the course of his address said. 1 think

you will consider the statement of accounts very sausfictory. Ths
net profit made for the year 1s in excess of the estumate put forward
i the prospectus, and that 1s a state of affurs _which ail companies
cannot boast of.” The trade had been so sausfactory that they had
1t under consideration whether it would not beexpedient to increase
the capacityoftheirfactoryat Guelph, Hereferredto thegeneral saus-
factionwhichtheircustomerseapressed wathther manufactures,amony
them being the Pnncess Lowise, Marchioness of Lorne.  Mr. \W. H.
Cummings, whosename 1isprominentin the musical world, said he had
taken considerable interest in their instruments, and he wasable to
saythat the work could not be excelled, and hedoubied if it could be
cqualled by any other manufacturer.  The work was very superior
to anything they got from the continent. e knew from musicians
and the trade that there was such confidence expressed in their
work that their trade was likely to largely increase.  Mr. Hart, one
of the auditors, who had personally visited the property at Guelph on
several occasions, and had been over the whole of it, said the build-
ings were of a very sound chamcter, and formed a very handsome
block. With regard to the inside arrangements, he could not speak
too Lighly of the system adopted. From the moment that ihe 1im-
ber came into the drying rooms to the tite that the finished instru-
ment was tested and tuned in the tuning room, everything was most
efficient, and he could only congrawlate the sharcholders on pos-
sessing A property of so valuable a chamcter. The chairman, in
replying 10 the vsual vote of thanks, said the shareholders were very
much indebted to their General Manager at Guelph, Mr Alexander,
and 2150 to their London Manager, Mr. \W._ J. Bell. A dividend ot
10 per cent. on the ordinary shares, and § per cent. on the prefer.
ence shares for the year was declared.



