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Joxg 30th, 1893.]

‘In view of the many interests of the

ank in the neighbourhood of Preston,
Ontario, the Board have thought it de-
#lrable t¢ open a branch there.

The o:ficers of the Bank have discharg-
ed  their dutles with zeal and ildelity,
and to the satisiaction of the Board. -

The whlole respectiully submitted,

(Signed) ANDREW ALLAN,,
President.
Montreal, June 16th, 1893.

TATEMENT OF ASSETS AND LIABILITIES AT 318T MAY,
1693.

LIABILITIES,
Nl- To the Public:— Last Year:
D‘.’pﬁo!&:‘cucnlacion ...... $2,865,932 00 $2 731,797 00
t
interass
1)2{,%’.‘}:: $2,748,536 91 2,522.246 80
bearin,
}gﬁt:g:: 7,359,732 20 7,819,756 15
due
%Oreon
-0 date 76,127,27 10.184.996 38 82216 15
Balanceg dneto Cana- o
1an Banks keeping
®posit Accounts
B:;iltn egng Batnkc. . 757,472 97 720,057 19
ue to Can-
D, an Banks in
aily Exchange... 2,030 19 27,605 68
B‘*A;ncea due to
’ ents in Great
poTbaIR. 709,300 13 334,798 87
ngidand No. 49..... 210,000 00 202,073 00
vidends unclaimed 1,526 00 1,648 50
14,580,657 67  $18,948,188 84
02~ To the Stockholders :—

Ropitel paid up..... 6 000,000 00 5,199.900 00
2,900, 685,
g"nﬁnsent account.. 86,320 00 75,800 00

nee of Profiy and
038 account car-
to next year.. 13,961 79 3,733 28
$23,530,939 46 $22,456,921 62
ABSETS,
“g:;l and silver coin
poR bana..... ... 8290,573 60 $905,558 09
D"mimh on notes on
D Pro SRS 761,397 00 553,481 00
Otes and cheques of
&h" Canadian
B KB ... .. .ocveeenee 592,935 33 601,261 34
al“ce due by other . ’
"-Mdia.n bunks in
u":ﬁﬂnt and deily
B““":gméﬂi;""i; . 96,495 78 76,246 66
8 sud agents in
. pie United Stetes 635,916 64 631,704 49
;fnlnion Govern- ) ’
R.u""' bonds........ ., 1,078,132 45 769,981 06
m{'gzb:m: muniei.
n
Cgu and .ho::elso‘l-’-' 268,076 90 127,300 00
:gook bonds and
. B, .. 807,405 85 1,698,636 61
o — e ——
ot available assets.. $4,556,002 5 94,784,169 17
loang oy
s, &
TEb . 814,405 00 121,181 28
loang ~ g
Loang "y 177907141 16,518,175 43
Qsconpgy
Sy erdue
“od':dpro- .
v for) 1070 17 127,238 71
D?ggﬁh with D’;;‘TSI'I,QBS,'YOG
.ec“G."Ol'nmsnt for
uguh':}:g of note cir-
Ortgn ee, Bomds a 158,699 00 70,000 00
113,628 48 122,748 11
ANk yron; 188,837 68 903,977 74
rait
Otpe 2 iture 519,558 24 508,173 28
°r assets 15,501 03 91,250 95
. $23,530,989 46  $29,456,921 92
(Bigneq) 6.1 HAGUII{.'& N
ATI6TA. anager.
by Tti;; I?residem then moved, seconded
N “Th‘ ice-President
“‘“hmit?t the report of the Directors, as
ad(,pteded: be and the same is hereby
m*‘tl‘lbu'tgand ordered to be printed for

Lo 0tion amongst the stockholders.”
lag “hm'e putting the motion to the meet-
thy o 0Wever, the President called upon
for 5 T Manager, Mr. G2orge Hague,
ook, " Temarks upon the flaancial out-
THE GENRERAY MANAGER'S ADDRESS.
Hague gaid: It I« not my laten-
t0 make very lengthy remarks to-
either ahout the detalls o° our
business or that of the country
but rather to dwell upon
that have transpired abroad
Bugineq, 2 16t our own Intereats. The
e8S ot the cowntry was conclsely

‘ﬂgn
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0
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and clearly treated of in the remarks
lately made by the President o. the
Bank o1 Montreal. I fully agree also
with the opinions expressed by the Gen-
eral Manager of ‘that Institution on
the same occasion with regard to pub-
{ic expenditures.

With regard to the business of the
Bauk, it is plain from our statement that
we have more than held our owa so jar
as extent of business is concermed. And
it goes without saying that in these days
oi keen competition, this has not been
done without coastant eifort and watch-
juiness, both om the part of ourselves, di-
recting operations from hence, and on

* the part o. our managers at the branches.

Without their zealous co-operation our
e forts would be in vatn. But we have had
this co-operation. Managers of branches
have worked heartily and zealously ia
the cause of the Bank, and are constant-
ly on the outlook. Our position, In
faet, is very much like that of an army
in occupation. I/ we neglect to mam-
tain a sharp lookout, we shall iind our
territory Iinvaded and our position dis-
turbed in all directions. It is all in the
way o1 friendly rivalry, of course; yet
I am very sure we would all do as well
in the end, and probably better, if a pro-
cess was instituted analogous to par-
tial disarmament. That the country
and its trade would be served just as
well, I am also sure. As it is now, with
a constantly increasing business, which
involves constantly increasing expenses,
we ourselves find a constantly decreasing
ratio of net profit to the business done.
We turned over altogether $1,116,000,-
000 in 1885, $1,278,000,000 in 1887,
$1,308,000,000 In 1890, and $1,394,000-
000 in 18938. But we make no more net
profit now that we daid flve years ago.

It 18 not, I assure you, from want of
close attention to business. I would be
inclined at times to think that we are
not sharp enough for the keen compe-
tition of these days, were It not that the
reports of other Institutions, exhibit the
same feature. In fact, this state of
thinge is common to every line of busl-
ness amongst us.

‘We could bear with this diminution
of working profits,  the lability to
loss were diminigshing ; but that Is not
the case. The competition just roferred
to0, bears directly upon this liabllity to
loss ; for it afiects not only the rate at
which we discount and lend money, but
the security we. take for it. Therels a
constantly increasing tendency to relax
wholesome rules In this respect, to the
injury both ot those who have sufficlent
capital and those who have not. It is &
pure delusion for a trader to imagine
that the more money he can borrow, the
better chance he will have of succeed-
ing. The direct contrary I8 the case.
Banks would generally serve their cus-
tomers better by restricting credit than
by extemding it, and by requiring tang-
ible securlty when they lend it. The
filret would diminish fallures and pro-
mote the lasting prosperity o° custom-
ers. The second would almost entirely
eliminate the liability to loss, except
from fraud and false representation and
from depreciation it the value of =secur-
fties. This state of things could be
reached by a good general understand-
ing amongst the Banks. As competition
is worked, however, |t both diminishes
pro‘its and Increases failures and losses.

As there s now a Bankers’ Association
in Canada, its energies could not he hetter
directed tham to bring about re‘orm.

AUSTRAITAN BANKS.

The i{imnancial world has lately had
gome very striking oblect lessons in the
matter of abuse of eredit. Sinee the be-
ginning of the present year there has
been the most terrible succession o‘ bank
fallures in Australia that has ever been
kxnown. What was the cause of it all?
The cause can be gtated In one word,
viz., too much borrowed money. For
many years back, the Australian Govern-
ments +were borrowing money to an
amount far beyond anything we have
ever knowh. Victoria alone, with a
population o! only a milllon, has run
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up a debt of $220,00@000. The other
colonjes borrowed somewhat in the same
ratio. The enormous amount of five or
six hundred millions oi borrewed money
was spent In a population far less than
that of Canada. This of itgel! was suf-
iicient f to produce a certaka amount of
inflation, but 1 would not have pro-
duced the disasters that have overwhelm-
ed the banking Interests had it not been
supplemented by another enormous in-
flux ol borrowed money, viz.,, the amount .
of English and Scotch money sent out
to Australia In the shape of deposits.
These two great i{lnancial currents were
in operation at the same time, but the
second was iu a far more dangerous
form than the other. It amounted to
nearly two hundred millions of dollars,
and was all poured lnto the banks, who
a8 they paid stiif rates of interest for
it, were driven by constant pressure to
seek employment for it. Unfortunately
for the banks of Australia, they were
not wader the restraint o! wise and thor-
oughly digested banking laws, as we are
here. And I will pause for a moment
to say that, so far as I know, there is
no country in the world where banking
laws have been so thoroughly discussed
in all their bearings, both in Parliament
and by bankers themselves, as Canada,
and no country whose banking law is,
taken as a whole, as good. But, to
return to Australia, the effect of all
this was an enormous lending by the -
banks on lands and mines and tixed pro-
perties, this not belng coniined to one
eity or locality, but extending to every
locallty, and to the whole population.
This was very bad banking, as we know
from former experience Ia Canada. Along
with this came inevitably an enormous
increase of spending on imported goods,
immense extensions of mercantile credlt
and lines of banking aeccommodation,
and also of prodigious amd rapid de-
velopment of bullding and improvements
of all kinds, both private and public.
There never was in the world appar-
ently, such a wealthy and prosperous
community, as fflled the Australian col-
onies a few years ago. But thefounda-
tion was not solid., Winnipeg and
Manitoba were exactly In the same con-
dition ten years ago. Andfrom thesame
cause, viz., that colncidently with the
expenditure of immense sums of borrow-
ed money on publiec enterprises, there
were enormous sumg o! money taken
from outside the province and deposited
in hanks. The very same features were
common to both, viz.,, a prodiglous rige
in value, .vast fincrease of wages, in-
comes, pro'its, and luxurious expendi-
ture, large numbers of people rolling
in wealth, and & general bellet that
this was the natural condition of things
and would go on forever; followed by
a turn of the tide, dlfflculty in realiz-
ing property. heavy fall in values, enor-
mous losses to the lemders of money,
and finally an all but universal break-
down of eredlt and business. Imn the
case of Man)toba, if there had been es-
tablished in the province at that time
local banks and local loan ecompanies,
every one of them would have falled.
As it was—every bank and loan com-
pany that did buslmess there, ourselves
included, made heavy losses. In Aus-
tralla the Loan Companies were the
first to feel the reaction. They also
had been borrowing money freely in
England and Secotland, and lending it
on Inflated values. These concerns be-
came embarrassed or bankrupt one af-
ter amother for a year or two, and
then the turn of the banks came. These
banks were mostly large Iinstitutions
with a heavy ecapital and ample re.
serves. Yet they went down one after

another, the fallure of one increasing
the distrust® in others, until at last
there were only three let: these

three having been distinguished for thelr
eaution and prudence in the midst of
abounding folly and excitement. .

I need not remind you that the state
of things above deseribed, has no paral-
No conelusions with re-
gard to Canadian credit can be drawn




