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DEARTH OF ARTILLERY.—NO. 3.

S, —Since you kindly .published my
second lattor a fortnight ago, it is rumoured
that the authorities—still adhering, unfor:
tunately, to the universally condemued,but
largo patronnge giving, brigade system, and
to their iden of supplying lo some slight
extent our admitted dearth of artillery by
raising two naw field brigades—have partial
1y adopted a portion of my guggestion, snd
intend to obtain men snd horses for this
purpose by reducing threo wagons ia each
field battery. ‘Chis is a half hoarted and
> totally inndequnto step, such ns mediocrities
in a difficully delight to adopt as a stop gap.
or rather stop crilicism. It .will, however,
give us a few additional weak batteries—nol
& teoth'whal is required, but no doubt bet
ter than nothing, Unluckily, it will cost a
disproportionately large sum_ of money,
much of which would bo wasted on useless,
or worse than useless, appointments and
“ brigade staftl”! My suggestions, ifadop
ted, would, on the contrary, st no expense,
effect six or seven times a8 much—that is,
it would add ninety ora hundred cardre bat
teries of six- guns each, while the two new
brigades would contain at most sixteen such
batteriés; probably only fourteen. My
scheme further requires no new oflicers at,
present, the Government. plan necessitates
the addition of sizty or eighty. of whom
about fifty will be lieutenants. Here is 7n-
other difficulty I 'The Pall Mall Gazetle lately
called attention to the cerious and undeni
able fact that, for the present organisation,
there are not enough of Artillery subalterns
to be got! Reference to the Regimental
Lists will show that a considerable nunmbor
of batteries have no lientenant doing actual
du'y with them, while n large number have
only ono each, who is often away with-a de-
tachment ! Of course it is mere depariment:
al mismanagement that. any one batlery
should have po lieuténant, while another Liag
two or three, but the difficulty still remains
that there are not enough of them, and
that Woolwich cannot supply them fast
endugh. The Pall Mall Guzeltz suggest such
an ‘“appenal” to tbe Uuiversitics os wag
made in 1855, but.i doudbt thst this would
succeed.toany extent Times bave changed,
the men who nt that. timé gave up their or*
iginally intended professiors to join the
arnly, did'so uniter the -stimulus of a great
war excilément, with all is prospedts and
enticements; there is now only the bright
end glowing look out of being fourtéen years
subalterns, and of being paid less than in-
fantry captains and majors when they-attdin
these ranks, totempt them! Further, I
was told yesterday by one of theso very offi*
cers, that the studied neglect with which
the military autborities have persistently.
treated the Uuiversity men, ‘' persons” as
they were called, is well known at Oxford
and Cambridge, and has had such a bad
effect thal apy infortnant doubted ifa dozen
candidates worth baving could now be got
from his University. If such is the cage it
is greatly to be lamenled, snd is one more
of the long.series of stupid blunders to
which we owe tho nresent depressed and
unsatisfactory stato oI our army; but it adds
all the more weight to my suggestion for the
increase of the Artillery, which, as I bave
said, requires no new officersat present, and
would leave time for Woolwich to develop
her resources to an adequate extent, No
doubt the whole question of thesupply of
Artillery officers is one which sadly wants
examination and public crilicism ; the pro-
sent mode is frightluily expensive, cum:
brous, slow, unattractive, and compaatively
inefficient. I purpose on a Future occasion

. commissioned officers.

to ask you for n hearing on this suhject nlso ;
but at this momont the (to uso official lan:
guage) * most pressing and very urgent”
necessity is to got togother, to mn and
mobilise a sufficient number of field guns to
at lenst make a stand against an cnemy,
and to thatT will confino mysell at present.
Whilo I write an officer informs mo that the
necessary gunners for tho two new brigades
aro, it is believed, to bo got by extensive

:drafts from the garrison ~brigades, wlln‘!:h,
| is.

themselves have none too many men !
may be merely a '*club shave,’” but itis
vory probable, as men are eo scarce, and
would be a stricking instance of gcod ad:
ministration, robbing Peter to pay Paul.
denuding one portion of the ** mobilised
army,” ludicrously so called, to supply
another!

‘o show the wretched insufliciency of our
field artillery at present—there sre altoge:
ther on home service about 350 horsed field
guns,ready to move more or less completely.
Alarge proportionof theso must of necessity
be kept in Ireland, and many places in
England also cannot bo left without guns,
So that, if ‘we could after much difficulty
and delay, assemble two hundred field guns,

-of five difforent natures and equipments, to
oppose an invading army, it would porbably
be the utmoat we could do. ‘The Germans
.gent filteen hundred field guns into France,
rotaining 8 considerable force at home also,
So-that as the matter stands, we really
should not be justified in ever hoping to de*
fend ourselves; much lers to adopt what s
really the best déter ., «t thereis oniy ability
. to carry it out—viz, to take the initiative.
Worso still, if a paper by Lieutenant Pratt,
.in a late number of the Woolwich proceed:
.ings is correct,-the Germans have adopted a
field'gun which could simply, gun for gun,
beat ours out of ‘the field ; a glorious result

| of the aternal self laudation of the Wolwich

clique o pamphlcteers! Yes, and still
more ;. Archdeacon Wright's latters to the
Times point to the growing discontent, not
without some cause, among the men and, if
possible, worse than all, among tha non
The whole prospect
is renlly tho reverse of pleasant to any Boge

lishman who loves his:country, and adda

new force to what IThinted in my laet letter,

. that a total change of system, and perheps

of men, in military places is required; no
amount of good intentions or devotion to
duty. can compensate for want of practical
ability:and broad views in our authorities;
but,; on the other hand, essay and pamphlet
writing, -aad translating of foreign essays
snd: pamphlets, must not. be mistaken for
military talent, power of organising and
leading mens~a tendency somoewhat observ
-able in some exalted quarters just now,
‘The urgency of the case will bamy oxcuse
for repetition; something must bodone to
(increase our artilleryat once, and that large-

.1y, Tho Duke of Cambridge states we might

find ourselves at war in a fow days—~ how are
we prepared forit? If the war wasa pop-
ula* one, our Infantry wouid be to a con-
siderable extont recruited by men from the
Militia and Volunteers, already to a groat
extent drilled, and to some extent disciplin.

.ed. Our fortresses could be manned by the

Artillery, Militia and Volunteers—no con-

‘temptible garrison—though their artillery

‘training hasbeen shamofully ceglected. But
tothing can improvise field artillery, thero
is no reserve for it. Imagine the diffieulty,
the impossibility of mobilising four or five
hundred new field guns in a hurry, and
what their value would be at work which
requircs moro practice and {raining than any
other. Wa cannot keop up at full strength
all the artillery we may necd, the expenso

would be too great, and tho already heavily
tuxod taxpayers would not submit to the
burden;and [ do not say they are wrong.
But I say,that we cawn do what is essontial
at no expense.  Wo have the guns and oar.
riages—at least wo are told we have, and
wo trust we arn told correctly. Wo reduco
the wagons of all our field (and horse) artil.
lery, and appropriate theic horsos, drivers,
and guoners to the new battories. Theso
batteries would have each six guns, tho
limbers could be mado to carry about forly
rounds each. By appropriating the majors
to the mounted bLatteries, with twa lieaten.
ants to onch, quite sufficient oflicers for the
reduced work would bo given; the quarter-
masgtor sergeants would not bo necessary
for such small equipments, and conld act as
sergeant majors of the new batteries s at
present sunply no expenduturo is required
to givo an enormous increise o our move.
able artillery. There are plently of lieuten

ant colonels and colonels at present for s
groatly increased actillory, plenty of adju-
tants and stafls, not one new *‘appoinment’
need be made. Lvery practical artillerist
knows how very much easier it would be, in
caso of necessity, to expand thegse nucleus
batteries to any given establishment, than
to undertake the upossible taslk of creating
cighty or a hundred new batteries , and
even if unexpanded, n field artillery of such
dimensions would be no despicable arm.
Nor does this scheme neglect tho garrison
tillery ; one ci:ptain and ons lieutenant
could well carty on their instruction and
duties, especinlly as it would probably be
necessary to reduce their establishment to
say a hundred men—if only they are allow-
ed to do their own work, not employed
marching pnst and skirmishing, as, [ am
ashamod tosay, they are at present, and not
prevented from working by the enormous
host of commanding officers who are at pro-
sent clashing with each other at evory large
artillery station. [ am free to confess that
1 am of opinioa that all our srtilery should
be field or moveable, while the Militia crtil.
lery should occupy and man our fortregses ;
that every fieldartilieryman should be train-
ed ags gunner and diver, as in old times;
that the expausion and demnralising toy of
horse artillery as a separate corps—no pre-
judice to light field batteries if required—
should be suppressed; that majors of bat-
teries shorld bhe in command of and abzo.
lutely responsible for the discipline of their
balteries, leaving the colonels for more im.
porlant work than “e:-ing prisoners,” that
gergeant majors should be *warrant offi-
cers;" with other desiderata, all now in thao
dim future, but which Iamconvinced Ishall
ger -ried out somo day when the light of
eriiciem has shone more dircclly on the
army. DBut at present wy object is to show
how wo cin get some six or seven bundred
field guns on foot, and to that I confine my-
sell.

1 forgot to mention that the field artillery
cannot at present be effectively supplemen:
ted from tho garrison artillery; the latter,
thinks to the magnificent projects of the
scribblers and idealists, are not now taught
even elementary tield gundrill. Itishard
to believe, but so it is.

Yours truly,
SWINGLETREE,
Junicr United Service Club, Jan, 5.
—DBroad Arrow,

"The Echo says the Scottish Rifle Blub has
duly considered the proposal of Sic Henry
Halford for seading a combined British team
to Philadelphia, and resolved not to accept

but send & team of it own,



