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aerioua detriment to the fruit and aa a temporary remedy the aiaociation tucceeded in
inducing the railwayi to tend out four lolid train loads of applea to Montreal, pon-
neotin* there with the oeean steamships tearing for European porta. This, however,
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temporary relief, and the managers of the co-oiwrative associations

proc-eeded to American ports and oharteretl four steamships that were loaded inime.li-
aiely and sent to Europe, carrying altogether something over forty thousand barrels
uf apples. This relieved the situation greatly, and it is not too much to say that
liaa It not been for the efforts of the central association thousands, if not tens of
thousands ci barrels, would have rotted in the orchards for lack of transportation
facilities. No private dealer, nor any probable combination of private dealers, could
have solved this transportation problem as did the United Fruit Companies

rhe usual markeu for Xova Scotia fruit would have been greatly over supplied
if the older market ii.etho.ls only had been used. The co-operative a8*ooiation. how-
ever, sent agents to the Northt .t and sold many thousanda of barrels in a mark.t
never before supplied by Nova Scotia fruit. They also succeeded in opening up a
large direct trade with Germany, celling the dealers there nearly one hundred thousand
barrels of apples.
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«• •ufflcieut to illustrate the great value of a central association. Without

It the JSorthwest market tould not have been exploited even by the strongest single
association, nor could the (lemiun market have been opene<l up.

On the distributive side the central association has proved that it is able to make
• ^at saving in orchard supplier. One of the larKcst items in the running of Nova
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fertilizer bill. The central ass<Kiation bought for their patrons

in 1911-1:?, nearly fifty thousand dollars worth of fertilizer. The saving upon this waa
93 i^r ton. or a total of $«,(iOO. It should be empha«ired here that this saving could
not have been made by the associ.itions working separately. The fertilizer companies
made a determined effort to maintain the system of sales through local agents. Thie
they could have done if they had had to deal with individuals or individual associa-
tions. It would have been a case of a unitwl army of fertilizer inanufaeturers against
unorganiM<l fruit growers or of small organizations. The fruit growers would have
l«en beaten in detail. The United Fruit Companies with their superior organiza-
tion won out, but rot without a hard struggle.

ORGAXIZATIOX AMONG EXISTIX(J OXTAIilO ASSOCIATIONS.

As has been noted, cooperation such as we have among our apple sellers,
is in its details a local development. It was not a complete system imposed from
without, but simjily a general idea, the development of which came from the fruit
growers themselves. Under these circumstances it is but natural to expect that the
form of organization would be almost as various as the number of sncieties. One of
the largest and most successful co-operative associations in Ontario is not incor-
porated. Officers are elected at the bcftinning of the year, and ea.h season's biisinesa
is closed and disposed of and the association nominally disbanded.

Other associations make provisit.n tor continuity of e-vistence without b«"ing
incorporated. The officers hold their positions until their successors are elected, but
the business is practically conducted in the name of the manager or some other
individual.

In a few cases a small number of growers have united as a joint stock company,
-and this company own the warehouses and other property. They have, however, a
general organization that includes all growers that work, so to s|)eak, in harmony with


