gulatlons The p051t1ve v1ew of Canadlan mvestment
. abroad is that it will eventually bring home profits
: ‘will at least help to. offset the proﬁts which for-

S harmg the cOhtinent =

 ‘for better or Worse we share not only a continent
the United States, but slso an economy, a popular ¢ zésd
- ture, and a soc1ety, and that nothmg is hkely to'char

icy of drlfl:

and 1ndustr1al offset packages

by W.M. Dobell

The most expenswe defence procurement contract
in Canadian history — for the purchase of the new
ﬁghter aircraft (NFA) — was signed by the Canadian
government last year. Although the winning fighter
plane, the F-18A, had not surmounted all its aeronau-

- tieal problems by the end of 1980, negotiations be-
tween the prime contractor, McDonnell Douglas of
" Missouri, and prospective Canadian sub-contractors

- proceeded apace. The subcontracting to Canadian com-

- panies of industrial offsets to defence procurement has
~ become a major element of government policy. It was
not always so.

The Minister of Agriculture of 30-odd yearsago al-

~ legedly voted in Cabinet to purchase the aircraft car-
rier Bonaventure from the British on the unfounded ex-
pectation that they would reciprocate with a tinned
- meat and cheese contract. That illusory offset was not
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a contractual obhgatmn During the 19505, 1ndus
offsets did not matter if Canada designed and manuf
tured even the most sophisticated military hardw
This strategy; however, depended on export market
permit extended production runs and low unit co
Without such markets the world producer strategy
lapsed . - It was buried with the 1959 demise of
Arrow project. ; ’

Industrial offsets are the contracts placed in C
ada by foreign corporations to offset the employm

~ and foreign exchange lost to Canada as a result of

external procurement of major defence equipm
They may or may not -be distributed reglonally
four Mackenzie class frigates were laid down in
different shipyards from 1958-60; ‘the two Annap
class frigates were laid down in two shipyards in 1
and the four Tribal class destroyers were laid down

two shipyards in 1969. These industrial contracts w

regionally dispersed by the government, but they w¢ ment

not industrial offsets. Canada can still design (bu
longer within the Department of Natjonal Defenc




