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pRLOÉIT-SHARING

N STRIKING centrast te the destructive policy1,of certain people, cQmes the latement of the
preàident of one ef the largest corporations
in the .United States~-Sears, Roebuck & Ce.

cf Chicago, in which h.e describes the result of profit.
sharing as it -applies te their establishmnent. The
company has between 30,000 an~d 40,000 employee
of both sexes, and though none can take advantage
cf profit-sharing until after three year' service, it
is reported that over 92 per cent. of the wekers held
stock in the cempafly. Naturally there are ne strikes
and ne lock-outa. Here is what the president says:-
«W. are very happy over the resuits ef this profit.
shaing, net only by -reason of its obviens success,
but because cf the independent position which it
gives te the empleye. An employe earning $25 a
week would have accumulated after twenty years, on
the basis of the ast two and a haIt years' record,
*approxiniately $20,00. An empleye receiving $50
a week would, at the end of- twenty years, have
about $40,000 te hi. credit, and it i. estimated that
this-i. the minimum.

'¶nasmnch as the. fund is investcd iu the. stock of
the company and the-fund has already acquired more
thi-ffU,000 shares eut of the 750,000 shares outstand-
ing et the commen capital stock of the eompany, it
is nt unlikely that i the course of years a majority
ef the stock will belong te the employes, either to
those who have withdrawz..-their earninga in the
fund and have retained their shares which they
receive when, they withdraw, or te those who are
stili participants in the fund.

"A fair Idea may be gaine4 of the manner in which
the plan works eut in the case of an individual by
taking an actual case of a member of the fund earning
an average salary of $20 ,wvekly during the twe and
eue-hall years in which thefund has been in opera-
tien. Siuch an empleye hadl to hi. credit Dcc. 31, 1918,
$593.52, which was invested i 3 8-10 shaes of the
cempauy's commoncapital stock, which, atrding te
to-day's market value, weuld b.e wortài abput $643.
This employe contributed $1 cach week, or a total
ef $130, and now haB $643 te his credit. In liko
manner, an employe whe had deposited the maximum
suin weekly permitted by the terme, of the plan,
namely, $3 a week, or $150 a year, and whe since the
plan bas been in operation ha. deposited $375 in *the
fund, tound himself on Dec 31 last cyedited with
almost eleven shares cf the. company'a common stock,
with a value cf more than $1,900.

"Employes, net including officers cf the cornpauy,
own eutright 53,498 shares of the stock, in addition
tote 20,000 shares uow held by the profit-sharing
fund, and 838 employes are buying on the ýmonthly
payment plan 5,731 shares, or a total cf nearly 60,000
shares ef the commen stock. This makes a total cf
80,OOt shares cf the commen stock uow held by em-
ployes.

OUR NEW WEALTH

N MANY waye the Province cf Manitoba, isI iknown te the world. She gave a naine te the
1ihighest quality of wheat produced in the

world - and beenuse of. that9'fact she was
known by many ns "the Land eft Gold." Now. she is
on a fair way te deserve thnt titI. foveanother reason.
The new mines Àp the unexplored territory will next
year attract thousande. Cities will spring up where
now the hunter sets bis 'traps. The shack will
Succeed the teepee, the moccasin will give place te
the hobnailed shoe. The great wilderuess will begin
te blossoin as the ypse. Nobody can conjecture wht
is in store for us. Should net the buried wealth be
reserved almost wbolly as a national bank? Let it
bc said that there i. at least eue qi our natural

resources which i. met handed over f a Bong te
private ewnership nnd control.

SCHOOLS AND SALARMS

MT CAME as a shock te the people of ManitobaUito learu that over two hundred sehools wr
/I~j unable te get teachers. and that many of

those iu charge of schools had only permnits-
or makeshift çertiflcates. It was even more of a
shock to learn that the reasen for this was the un-
willingness, of scheol boards te pay as high salaries
as are given te teachers in the other western prov-
inces, or te young people engaged in othier occupa-
tions. Vet it is a fact that the province whichi is
wealth lest, man for man, is most niggardly in this
inatter. Is it net turne we awakened? Can we afford'
to liave our schools operated by people of low intelli-

geeCain we afford te have thcmi closed altogether?
'110 wrdsof Mr. E. T. Bedford, president ef the

(nrii TPefining- Co., are quit. in order:-"*If we do
flot take,( measures at once te improve the bard loý
of these nifen in the present crisis, iev wlll spread

,':l i'content everywbere, and we shall hardly
1lain llîe he. I was*the samne discontented Intel-
1le fiqi lass Iu Russia that created nihilismin l that

Ed itorial

country, and if we allow oui own intellectual.workers
to remain muchè longer dissatisfied, restiess, anxious
for their families, sore at heart through embarrasing
poverty, there is ne telling what atinosphere they
will create in our country."

A gentleman who knows the situation i western
Canada very aptly expresses himself in these words:
"A really live girrle isnet- likely to begià to teach
sehool for $60 a month and be obliged to take, two
moniths and a haif holidays without being paid for
them, even if teaching is only a means to an end
with hier and she expecta to teach ouly two or three
years.

"WThena clerk or bookkceper leaves the bank or
office, and one less capable takes hie place, it is a.
question that concerne only the -employee and
employer, more or lese. But it f. different when a
capable teacher leaves the schipol or university and
an inferior one takes hie place; here everyone of us
la.-concerned, for it involves the future citiEenship of
the_ country, and -we muet ail eventuaily sufer the
consequences.

"The average wage-earner iis much better off now
than the teacher or professor. He can spend or Bave
more than hie was able to do before. Thui we read
of an Indiana blacksmith purchasing ten silk shirts
at ten dollars each; whereas the intellectual workers,
whose salaries are practically the saute now as they
were four or five years age, are becoming poorer and
poorer every day. Some of thein are even obliged t?_,ý
dispose of certain valuables they had acquired i
better days, and now they are lu that uncertain
condition that should anything happen to thein or
their family, they muet either borrow or appeal to
charity." 1

And s0 in this matter of educating the youth of the
land, everybedy is looking to the school boards, for
everybody knows it i. their move. It mnay be that
sehool boards as we have thein are a failure, and that
the solution of the. educational problein lies i i-
creasing the area of the administràtýve unit. Why
should we not have the municipal school board?

PAST AND PRESENT
IHER~ isan old story in circulation wbieh
** mIrb'e n'ade to suit nnyhody or anyocaion The last version' ef it la

somethiug lik e this :--"ýA renegade Grit,
who for the turne being, was a strong Tory,
made an appeal te hie heareme, urging thein te use
independence. "Any man," h.e said, "should b.
a"shapied te belong te a party merely because his
aucestors belonged te it." Fiually, hie made a per-
sonaloppeal te a doubting listener. "What politics
do you profess ?" hie asked. "Why, 1 arn a geod Grit,"
was the reply. " A good a rit? And why are yen a
good Grit?" pressed the speaker. "Becanse my father
and grnndfather were," said the listener. "Yes," said
the speaker, "and if your father and grandfather
were fools, what would yen bc?" "Oh," said the
listener, "thea ef course, I'd be a good Tory."

î Now, it isi stmauge that in polities a majority, ef
rnen inherit tiifir political faith.. In religion tbey' do

1 the saine. For that niatter, their opinions generally
secin te b. formed by other pgpple---especially by

Lý their parents. This, is only natural, and in eue way
it bas a good side. It i. a fine tribut. te a father
wlien a boy says: "«Hi. religion ivas good enougli for
me," and a poor tribut. when b.e snys: "I dou't want

1 religion like my father's."11
Yet, if this polidSy of assuming the faith of -ances-

tors, sometimes speaka- welI for the old people, it
often s~s very little for the independence sud
siu'cerit if the younger genemation. X_ man should
espouse a cause from conviction and delibemate choice.
le should net belong to s party-political or religi-
ous-merely by accident of birth or early environ-
ment. There i. sometbing wrong wheu in matters
of conscience the dead mule the living? Was it net
LowelI who said:-
"Each age must worship its own thought of God,
«More or less earthly, clarifying still,
With subsidence continueus of the dregs;
Nor saint nor age could fix immutably
Thefluent imag-e of the unstable best,
Still ehanging in their very hands that wrought:
To-dny's etemnal truth, to-morrow proved
Frail as frost landscapes on a window pane.

Shallthe seul live on other nen's repgrt
3 Herself a pleasing fable of herself ?

1, thaÊstill prayat-mnorning and at eve
1Loving those-roots that feed us frorn the past,

And prizing more than Plato thingg I learncd
At that best academe, a mother's knee,

b Thrice in mvlife. perhapq, have triiyp-fyed.fL

Thrice, stirred belowv my conscious self, have felt
That perfect disenthralmecnt which is God."

Ail of whichis, of course, a plea for sincerity,
coupled with a -plea for reverence of aIl that ha. been
deemed sacred by others.
-If parents, then, have by their example and- back-

ing, such wouderful power over the lives of their
children, as to make them willing to cenforin through-
out life te the customns of childhood, why should they
not use their'power in other fields? Why-net con-
sciously cultivate an attitude to truth and beauty,
pers.onal and civic righteousiess? It is just as easy.,
te create and keep afiame in the mind of the. ehild a
passion for poetry and art, or~ for justice, honesty
.and democracy.. as it is te develop a Eeal for things
of the sanctuary and thie committee-room.

The word passion ha. been used de.iguedly. [ t is
the rarest thing ini tus world, aud yet, without it'
nothing great can b. aocompli.hed.- Lowell .aid
prayers every day, but ho prtyed ouly thrlce inthe.
course ef hie. hfe. It. was at these three turnes !te
saw God. Se a man who loves truth and juistice .
the peint of sacrifice and self-4 ibnegatlon vil acoi.
plish miracles where others faîl.

What i8 true of parents is equally true of schooh
and nations as a whole. The greateat opportunity
and need i. that of developing a passion for national
houer, nationa( greatness. Unfertunately the Idéal
bas not yet clearly shaped itself. W. are ztruggling
along towards a doubtful goal. la it net Urne that.
we had a clear aud worthy objective? W. are 'hot
meant te follow blindly the. leadership, of, our
ancesters. We are expected to, bave ideals, and toi
realize thein as the result of Infinlité labor and bound-
less devetion. If we fail in this w. shall petlh
and our failure will b. deserved.

It will net b. difficult fer a people te break away
frein old ideals and te adept thoge. more la keeping
with modern requirements.* During these last ypars
change bas been the. order of the day. Social-indus-
trial changes areqnite a. necessary and as .a.ily
made as those we see in other fields. W. nquut. not
be retarded in our pregress by "the weight of the
dead ]baud." It is net necessary for us ta ret*la i
this land the. social nor the religions dIstinctuofe
the Motherland. It is net neeesary te kep up thé.
systern of national defence that waj oonsldereao
necessary te, European peace. It- las net neceaffly to,
preserre capitalis n ur. unioniani, as they ht"ede-
veloped during the war.'- Bût it'lu neceseary thst w.
advance towardeýfreedoinm, righteousneiss sud'brother-
heod. These underie material prosperlty au nd dr.'
Ing national presperity. They are oumsfor the
aeeking. ____

WISÉ AND OTHEWS

*T IS a goed thiug te b.e wise afterward if on#
cannot be wiâe befomelisnd. This la ugeted
by a speech frein the editer et the Bulletin
ef the O.D.U., who at a meent meeting -sald:

"Canadians were both su agricultural sud sa n uls-
trial people, while the. Russians were prIncipall 7 a
pensant agricultural people. Consequently Cana4lians
must work onttheir problems in waya different'te
those adopted by Ruseins Bo that they would b. able
te take charge et industries fn the great criais' whîch
he predicted wilh corne soon."

Candians certainly iutend te, solve this problein
in their owu way, and tbey are net disposed to, follow
Lenine and- Tretsky *ho openly avow they -are la
it for ail they can make eut of it. Canada la goiug
te b. a country for Canadiaus, ilnd net for any oee
class. It will offer re-ward te all whe work and wll
net stint auy man lu bis wvotk. It will certaiuly.not
encourage lazinesa, sud it will, net put a preilui
on ignorance. Above aH, kt will met permit men with
European ideale te fasten their systerns on this new
couutry. Thinga have indeed meaehed a criais wheu
men proclairn it a virtne te work six heuris a day.
Isn't it time that goddJld Carlyle was heard again?

And se w. are more conceru.d with Èottlng in tuis
land a goed, hard-workiug, sober, earnest people than
with auything else. Sherter heuris, better asalary,
surely, but womk, work, womk, as the only way to
emancipatien. Work, sud good work la the road Ite
happinesesud gpeaness. 41n IdIenossalous la there
diintegmation and despair.'

There is a perennial noblenessand even Sacreduess
in work. W'ere be neyer se beuighted forgetful.cf
bis high calling, there is nlways hope lu a mn that
actually and earnestly works: liWork never,,,i§ Main.
monish, mean, i. in commnunicatiou with Nature; tic
real desire to get work iveIl donc will itacîf lcad one
more and more te trutlî, te Nature's appeintinents,
and regulations, whieh are truth..

An en(iIess significance lies in work. A maxn
perfects lximiself b 'y %working. Foui jungles are clearedi
away, fair seed-fields vise instead, and stately cities;
and withal the nman himself ceasteto be a jungle
and a fou] unwhvllsome desert thereby. . . . The
blessedTglow of labor in a man, la it net a. purifyiug
fire, wherein aIl poison is bumut up, and cf sour sioke
itsolf theré i. made bright, blessed fiaie. -.

And se ]et our. slaclers lu induistry awake. These
are net day. when mren abould b. idle.


