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" ment of ‘the affuirs of the Banlk., The Board aré:

elected fora certain parpose, und every member
of it hus a right to.give bis_opinion on {he sub-
jects coming béfare “it..c Acling upon’ these
principles, the majority of the Board: has taken
the course' I have indicated to'you,”and I am

perfectly willing to leave it” with you 10" 'say

whether they have:taken the right ‘course or’
not, ~ (Applause.) ’ v .

Mr. John - McLennan—T am  sorry that it-

should be necessary for me to make an explan~
ation atthis meeting. I did not attend this
meeting with the intention of muking suy for-
mal statement.. I have simply to say that I
had cothing to ask of the sharcholders and
nothing to pramise. I becune Vice-President,
as siated in the President's paper, at'a very
critical period in the history of the Bavk. - The

* affnirs of the Buuk have bLeen managed during
a very critical pepiod without any difference of :

opinion of n” serious character in the Buard or

in the managément. ‘The difficulties. in ques-

tion have erupped up within the lastsix months,
when the President and myself found that there
were some . views emmcmted, and some that

were not auuoueced, bot practiced by the Gen-

eral Manager: that” were contrary “to our views
of tlie proper discijline of the Bunk, ' Sir Hugh

Allan has mude a statement that is different’

from ours, - I shall not claracterize it, but'the
Presidentand wyselt are of an entirely difterent
opinion. ‘1 he intervention of the other mem-
bers ot the Board came before the statement of
the General Manager, that his- ditterences with
his assistant conid not be: reconciled. - Up to
that poimt the President and myseif. had every
reason to believe, and we had the assurance of

the General Manager himself, that thelv differ-.

ences could be reconciled, and it was only after
the intervention of the Board that the announce-
ment was mude that those difterences could not
be reconciled.” 1. am not going to discuss this
point. ~IUis one for the meeting to decide. The
Board have determined it; Sic Hugh Allan and
his supporters on the one side and ‘the Presi-
dent and myself on the other. The shareholders
will now have to decide it according to their
convictians. .. We decided upon a stutement of
facet. Theduty devolving upon mein connection
with "this Bauk is of au onerous character. It

was not of my seeking, and I should be glad *
to be relieved of it; but I think: after years: of.

service, since the time.the Bank became involved
in some difficulty, that I am entitled to ask for
an honorable discharge. - (Hear, hear and
applaugse) I do not-think 'the sharcholders
can ever repay me for the labor Ihave given
the Bauk, " It has been my mistortune to differ
from Sir Hugh Allan and the General Manager,
but 1 have no desire.to say anything further in
regard to thut difference. . -I am not, I hope, so

foolish’ a§ to,come before this meeting and sus-:

tnin o deputy against its hend. ' My ideas of the
management of a bank are notso loose as that,

and. T would only state further, that in the

course of my, experience with this Bank 1 have

discovered that the manngement of an institu-~ |

tion of this kind is & gues'ion of administration:
of men quite ns much us of money, and that any.

- man who undertakes it will probably get some,

light on'the subject. . 1shall not prolong the
discussivn on thishead. [ canmake no explin-
ation that will go beyond.the simple stalement

of fact, and Ishull, therefore, leave it with she -

sharehotders. (Applause.) T ; )

Mr. -Crawford—1 wish ' to ask, before: the
motion is enrried, whether it is the' policyof the
Board to pxpumf .or contract : the system .ot
agencies, and whether there is a_ regular sys-

tematic conrse pursned by ' the inspectors? - In:
other words, | wish to know whether they make
regular ipspections at stated times, or ure: the”

" inspections made when léustexpected 7 .
Mr. Hagne—1 may suy tliat the.policy of the™

Bank bas been for some time rather to avoid
the extension.of the ‘branches than otherwise.
In :Ontario’ and .Quebee we-have every. year
clesed one or 1wo branches, - 'Ihis last year
we have ¢losed one, ‘but-we buve thought!it
advisable to ‘meet the expanding business of

the North-West, and take up a position at oue:

or two ' salieut pulnts:as. they are;developed

- and ‘bécome “important, with a_ view to the
large possibilities -of*:the future;” We have, in
our Winnipeg manager, &' gentieman of more

ordinary experience and knowledge.
been in the ‘country ever since it began -to
develop, and under his supervision the minor
“offices . bave. been placed.” We hold him re-
“gponsible“for® the- management, not only at

I think -the ‘interests-of :'the iBaok in" that

regard to 'the opening of  new branches in
Outario and Quebre, 1 think it is extremely
unlikely thi#é’ Beard will listen to applications
of this natere that they receive from-time to
time, and which they have invarinbly refused
to enfertain, ~ With " regard to the mode of
inspection, the remarl suggests & condition of
things which T skould hiave :-thought had
entirely passed awny-—that is, a system in
which -the officer proceeds in regular order
around the whole system. of branches, and
times his visits in such o manuer that it is well
known when the  inspection will be . made,
That, [ should think, in ali-bunks, is a thing of
the past. At any rate it has not been my
method of conducting the business of inspec-
tion for the last fifteen years or more. 'The
utmost care is taken in . the insprction, the
entire control of which is with ‘the General
Manager himself. No-person knows to what
poini the Inspeetor ia. to proceed. except the
General “Mansger. This information is not
even confided 10 the Assistant Manager or the

. Board-of Directors. It is a secret service that
should be conducted in so secret & manner
that ‘'no Manager of a branch should know
when he is likely to receive a visit trom the
Inspector. The utmost cave is taken that the,
visit. may be-as unox‘wclcd us possible, - The
reports of Inspectors, however, are always lud.
letore the Bourd. ! . ‘

Mr, Morrison—Are ‘any of the funds of the
Banle fuvested in railwuy bonds or other rail-

.way accounts? L :

" Mr. Hague—The Bank, along with the Bank
of -British . North. America and  the Bank of
Montreal, has taken a certamn.share-of: the
bonds of the Canadian Pacific:Railway Com-
pany. - These bunds, however, have. been- sold.

p]nuse.é . R
Mr; Crawford—Is that profit represented in
the last statement? . B S
Mr. Bague—It is not.

The resolution wns then carried, -
Hon, I Thibaudeau moved  the. following

resolution : :
and are hereby tendered to the President; Viee~

which they have conducted the Institution dur-
ing the past year. - . o .
Mr. . W, Simpson :seconded the resolution.
1 AW, Holland—l- think I natice here fa the
Jist of directors ‘the names of two gentjemen to
" whom it i3 moved to return our . thanks, have
been left off. I'hope if we pass: this voie we
will do a_litle more. . s :
A, Hood—-1t is proposed to thank them for
past services. - o ’ :
Ald.” Holland—But if they are deservin& our
. thanks for the past they deserve our confidence
for the future. - L
| The resolution was adopted.
- Mr,”Anderson then moved :~. .

and are hereby tendered.to the General Mun:
ager . for his efficient management during the
year, and that the acriou of the Board in mak-
g with him a new engugement fora: term of

- tion for their services. : R RO
{ have very great pleasure in moving this
resolution. . Tue siate of the Bunk spenks for
the management, and the matter now rests with
you, the confirmaiion of the appointment huv-
ing been ploced in your hands. -." 0 - Ch
" "Ald. Hood <The duty of seconding that reso-

;- lution is:one most pleasing ‘that hus devolved

: uﬁon:n)é for n.‘lb‘n’g" time. I feel that Mﬁ’ﬁﬂgue :

than ordinary -capacity, and of more than

mire, removeq it-in  fact ‘from-the slough of
He has - E

Winnipeg,- but st Emerson and Brandon also, -

quarter are. quite sate in his ‘hands. ‘With -

nt - par, giving s ‘a:nice little- profit. - (Ap-

That the thanks of the stockliolders are due:

President and - Directors - for - the. maaner in’

\. life, many of them duder; promising auspices,
“Sowe of ‘our young minagers dare: giving pro-

Thwt the thanks of the stockholders aré due -

five years be hercby coutivmed ; - also,. that
thanks be tendered to the otficers of theinsiita--

during the past five yeais: bas, by his judicious ;-
managewment - and - energy, lifted it from - the -

despond. in which' it was afew years ago.

feel proud to-day that the Bank is'in the position
it is in; and this happy result is greatly due-to "
Mr. Hague and the Board of Directors asso-
cinted ~with him. - No. husiness man would -
change his manaygers and clerks while be conld
advantageousiy retnin: those who “had been in -
his: employ: for years. = No, he' wounld retain -

“those who had served  him-well, ‘and I feel that

every ” stockholder “in~ this- Bauk and ~every =
citizen in - Montreal who ‘is not a'stockholder.
witl feel ‘that it ig due to Mr. Hague that we
should confirm his reappointment for another
five years. I think itis the smallest mark of
gratitude the  stockholders of this. Bauk should
show him. [ think it desirable that in this
manner the sharelholders should afford an evid-
ence of the estimation in which they hold him.
As oneof the stockhulders who “have suffered:
in connection with this Bank, I am proud of its:
position 1o-day, a position due to the able and:
untiring energy of Mr. Hague. ' I hope a nnunis’
mous vote in favor of -this resolution will be
given, (Applause) .. o

The resolution was carried unanimonsly.

Mr. Hague—I muy state, Mr. President and
gentlemen, that this vote i3 one that cannot
fail to be very gratifying to myself and the staff,
Even in the best of times very trying difficul-
ties beset the general manager of ‘a bank, - Not
to ‘speak of the difficulty of navigating the .
ship through a storm, ‘or.a continued series of

- storms, such as we hal for two or three years,

even in calm-weather the conduct of a great  *
bank like this-is a matter of great difficuliy
indeed. And such generous manifestations on
your part will be a great sopport 10 e in the

fi ture.. I shall feel, I shall know, thatI bave
the support nut only of the Board but of the:
whole body of the stockhulders. 1t has been
with great pleasure that I hrve had the eatire

-support and hearty co-operation, until quite "

recently, of the whole ‘Board, “It" lias: been, -
however, my . great misfostune to have differed .
during the Iast few months with-the President’ ™
and Vice-President, T felt that1 could give
way t0 suggestions which involved no material

. sacrifice of the interests of the Bank; but when.

it ‘¢ame’to & point where the interests. of the
Bunk were aflected, I could ‘go no farther. - I+
had ‘10 make a stand, and say, when it seemed

to me, speaking from w professional stand~ -
point, that the intérests of the Bank:were in- "
volved, that beyond that point I could not go!-
With regard to. the ordiunry business of -the .-
Banlk, it has ‘gone on as usual, but in thig™ -
mntter it did ‘come to n position that reguired *
decisive action. - With regard ‘to'the officers, T
may thank you on their behalf, We have now, .
us stated in the report, 220 officers of the Bahk

at various points, and they have, many of them, -
especially. - manangees * and - inspectors, very .
arduous duties to discharge.” We have on our”
staffn large number of young meu beginning™

mise. of - becoming’ most useful “servauts ‘in
higher positions.  Altogether 1 think the staff -
of “the. Bank will compare favorubly -with ‘the =

:staff of any buank in-the country. 'Un their bes" - - i

‘half U'thank you agatn.

Hon: Mr. Thibnndeati—I have been 1edto be-v":" B ;
lieve " that it the-ticket headed' by ‘Mr.-Hamils -« -

. ton's name . prevails, the services of Mr. Hague

would’ be ‘dispensed -with,- and on the other™, o
hand, that 4f ths ticker with Sir Hugh. Alan’s - -

. name at the, head: prevails that bis serviees .,

will be retained.. The resolution which: we
have jast passed unanimously does not seem to
agree. with that -stniement: “ 1 -presume: that
which ever ticket prevails; Mr. Hague must Le
retained another tive years, [ have ‘not had .
the pleasure of: knowing Mr..Hague until I-
came to- this'Bank to-day; but-I- have a very..
heavy vote' to give. - The institution. which T~
represént do. not wish.me to have anyihing. to

do. with: the eleciion, but we:all "know Mr. -




