
it is recommended that where possible, a volunteer coordinator be hired at least 4 to 6weeks prior to the eveit.

5. Contanuity - Communications and consultation with previous organizoes could havebeen vastly improved. As such, there w-s Ettie information flow between the two; resultingin some level of resentment on the Manila side, and possibly damaging the sense ofcontunuity thai is 80 important ta th-is annual event Therefore, a more systematic and on-going consultation process with Malaysian organizers of the 1998 Swmt mnay result in amore effective Sumrnit in terms of planning, administration and irnplemenitation.

6. Coalition Building- Our program, wus a "living" prograrn, while although well-Srmulated, continued to evolve according to the relationships with participants mnd)rganizations on-site. The early morning meetings of the Vancouver Steerina


