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OTTIuUSTS AND PICKET DUTX.

Ar7Er the march comes tho camp, after
the comp the picket, So many volumes,
good, bad, and indifferent, have been writ-
ten on tho subject of picket duty, that the
man who attempts more on thesubject runs

_therisk of repetition. Every modern cav-
alry book contains tho samo stereotyped di-
rections for ¢ grand guards, pickets, and
vedettes,”” with tho same plate, represent-
ing & village, 2 wood, and a stream, with a
chain of pickets around it. I do not propose
to enter into any description shich will re-
quiro an elaborate map to display the au-
thor's (or his draughtman’s) skill. A des-
cription which is not clear without constant
turning to & map is faulty, besides being
useless to the majority of officers.

Tho most difficult circumstances under
which a picket can be posted are those of a
raid, especially towards the endof a success-
ful ono when cxasperated enemies aro near
ing you hourly. The samo pickets that,
when with the main army, are only necos-
sary in front of the corps, whoso flanks are
protected by other troops, must not be thrust
outon all sides. .

A corps of three dlvisions, under these
circumstances, should be encamped in an
equilateral triangle, and the reserve of the
pickets stationed to cover the salient. Each
brigade in turn shoul. picket the front of
its own division, and in the brigade alter-
nate regiments should be sent on picket
bodily, ‘This plan worksbetter than making
small details from each regiment nightly.

_ A regiment sent on picket bodily, works to-
gether better than a number o{' indepen-
dent details, Throo fuil regiments ought to
picket the whole threo fronts of a corps
without any difficulty in a radius of a mile
from the camp, a distance ample for safoty.

At a distanco of u hundred feet apart, a
faiv average distance, filty men will picket a
mile, and three hundred the whole circle of
six miles. Three relicfs aro nccessary for
tho pickets, and a reservo of three hundred
nmen will bo left. Lamcounting a regiment
2t four hundred men, a yery faic ayerago

campaigning strength.

During tho civil war thero was much
slackness on both sides in the matter of
picket duty. Asa general rule, especially
when the army lay for any length of timeo
in the sameo place, the pickets were too wenk
and too close in. I havo known several dis-
astors caused by the latter fault, notably
8o tho surprise at Cedar Creek. If the
pickets of the army had been tivice as strong
and a mile out instead of a hundred yards,
that surprise need never have taken place.

On apother occasion, 1 remember the

ickets of the Sixth New York Cavalry

eing driven in by a handful of guecrillus,
and tho camp ridden into, before any de-
fence could bo organized. The men were
luckily old soldiers, and turned out of thewr
huts (1t was winter) in their shirts, doniving
off the enemy with their carbines, but the
disaster need never have happened with
proper pickets.

The directions in the outpost duty manu-
dls, and other books of the same sort, re-
commend the placing of vedettes in pairs,
and frequent patrols, I do not believo that
during the wholo civil war the vedettes wero
ever so posted, and the patrolling was by no
means what it should have been., Weakness
of numbers was tho causo of tho first neg-
icet, cundition of horses the secund. Un
both sides of the contest thero was too much
negligence, and the infantry pickets were
notoriously slack.

After the surprise of Cedar Creck the
pickets of Sheridan’s army were pushed out
much further, and with advantage, but the
duty was stil very carelessly performed. 1
remember once myself getting outside tho
line without knowing it, and being stopped
by an officer on the road in charge of the
picket post, who refused to let mo through,
as my pass had not been countersigned at
division headquarters. Nqw it was in look-
ing for theseo very division headquarters that
I had lost my way in the snow and had got
outside the Iine. ‘Ihesapient officer simply
turncd mo back. If ho had suspected me
of being a spy, he should bave detainedme.
Instead of thus he simply told me I must go
back. I dud so, walked around a wood. and
flanked tho post about a quarter of a mile
further up. Tho enemy'sscouts had just as
httlo difficulty in penetrating and gomng
back and forth, I meko nc doubt,.

Two grand principles shouldgbo kept in
sight to regulate the performance of picket
duty :

I. An onemy ia force must follow ihe
roads.

IT. Scouts and spies go acrose country

Theso two dangers havo w Lo uct prop-
erly Ly a good picket system.

In the first place, all the roads within a
radius of & mile, leading to the camp, must
be occupied by the full force of the picket
reserves or rogiments, Thooutside vedettes
should be placed a good mile from the
camp, and barricades erected, asan invari-
able rule, across all the roads a yuarter of a
mile back; and sbout midway belween
every two roads i8_the proper place for the
picket scoufs. A barricade should . also bo
invariably put up to shelter their front, the
vedettes being warned of the propor path to
take if driven to its shelter. A quarter of a
mile further back again, and midway be-
tween its picket posts, lies the regiment or
picket reserve, also fortified. The camp it
self should bo surrounded with a cordon of
sentries, a hundred yards oul, dismounted.
With such a system of picket posts and ro
serves 8 corps may sleep in peace in any
country, secure of plenty of timo to form.
A full mile of increasing rosistance has to be
paseed over by an enemy beforo & ¢cdmp can
bo reached. I'hkestrongth of the ressrve is
half & mile from camp,

Between the roads the cordon of vedettes
is drawn, & hundred feot apart, and tho
outposts are established, as economically as
possible consistent with safety. .

Noiv let us examine the waylin which the
duty should be done. In the ordinary
picket systems wo find too much adherenco
tored tapo and routine. As our fathers
did so do we, without applying common
sense sud experience to improve on the
model according to ground. For instance,
we find it laid down as a rule, in most books
on the subject, that cavalry pickot posts
should mount and romain mounted during
the whole timo that each reliof is being put
on. ‘The amount or standing still under
heavy loads, inflicted on the poor horses un-
der duty soon wears out cavaly horses. The
pracuice of keeping all vedettes mounted,
without exception, is also a matter of red
tapo and tradition. Officers are afraid to
allow any other plan in the face of prece-
dent,

Now tho real fact is, that at night a man
on foot is much :nore likely to Le vigilant
and quick of hearing than the sameo man
mounted. If cvery cavalry vedette atnight
would hobble his horse, as wo have recom-
mended for scouts, and patrol his own beat
n g fashion similar to & sentry, the picket
line would be much harder to pass at night.
Tho duties of & chnin of vedottes at night
are to stop scouts, spies, and gnerilles, and
s{;oot. them if possible. A man_ stealing
about in the dark cannot ‘be picked off so
readily as a statuesque mounted vedette,
sitting still for a target. The horse will
{ako his rest well enough if the man is off



