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and, by certain swmall econotmies n the
managetnent of the diocese, I effected a
saving of some bundreds of dollars in
current expenses. By these means, witki.
out reducing the area of our work, I am
thaoktul to say I bave brought about a
constderable dumnution  in our expendr-
ture.  But of necessity the changes 1
have made involve 1n certain directions a
ducrease of cticiency 1n the work.

lven yet our condition is critical
enough, as the appended statement shows
our uver-dralt on the 3oth June last was
$5,720.83. But tlns anwunt represented
the whole of our shortage for the year.
There had been no Missionary Reserve
Fund to draw upon. ‘f'tus overdralt,
however, bad been somewhat reduced
during the months of July and August, in
consequence of the changes alluded to
above, most of which began to take effect
at Easter. On the 3i1st of August we
were overdrawn $4,784.35 (Mission Fund,
$4 070 ; advances vn sawartes, $7t ; Gen-
cial Fund, $6.43.35)-

One sencus teature of our position is
tae uncertamnty of our income. For the
larger part of our annual revenue we are
dependent upon the varying meods of
our brethren n Canada and Eungland.
They n.can to do well by us, but the con-
stant pressure of other claims, and the
difficunty of realizing the magnitude of
our needs, owing 1o the lack of informa-
tion, and posstbiy lack of pains and want
of thought, to say nothing of a wide-
spread fecling that afier all these years
Aigoma should be able to get on with
less outside aid, combine to make the
flow of the Church's hberality towards us
irregular and uncertain,

‘The only really fixed and certain items.
in the revenue ot our Mission Fuud have
been the annual grants of the two great
Enghsh soc.eties, the S. P. G. and the
C. & C. C. S, together with certain
smaller donations in Canada and Eug-
land. 1o the aggregate the pledged
amounts did not exceed $6,000, white
the total sum required to pay our annual
grants to missiuns was about $16,000.
Some $10,000 remained, therefore, to be
collected by the precanous methods of
pubhc appeal and personal solicitation.
‘I'his was for the payments of stipends
only. There still remaincd the expenses
involved 1 the management of the dio-
cese not provided for by diocesan contri-
butions. .

Of course certain large donations were
morally sure tocome; ¢. g, from the Dn.
mestic and Foreign Mission Board ; from
the evergenerous Woman’s Auxiliary ;
and from old and devoted friends of the
diocese. An English Algoma Associa-
tion had been established for prayer and
work on our behalf, and was sending
from year to year matenal.aid. But these
donations were not fixed in amount, nor
in any way pledged to us, and the element
of uncertainty was consgquemly vety
great. 1 belicve it was this uncertainty
which weighed most heawily upon the

Bishops.
I tﬁe various dioceses of older Canada

would pledge themselves to pay into our | true and ausleading.  Other dioceses

Mission treasury year by year the sums
which, unul my clecuon, they were ac-
customed to pay to the Episcopal Supend
IFund ; and 1f the Domestic and Foreign
Mission Board would adopt the rule fol-
lowed in the United Siates and tell us
beforehand, year by year, how much, at
the lowest estimate, we might count upon
recaving from them, trusting to the
Cunurch to make up the amount they
promise, and sceing that it is raised and
paid ; and if the Woman's Auxiliary, our
never falhing friend and supporter, instead
of waiung tor special and moving appeals,
would promise, year by year, as it has
prunused to certain of the more western
dioceses, fixed grants for our mission
work, appropriated or otherwise, as might
scem best, ieaving special appeals 1o take
their chance afterwards according to their
ments, the relief to the Bishop would be
unspeakable, and the diwcese at large
would, I feel sure, be the gainer in many
ways. For the support of the living
agent is of necessity the first and great
requirement in missionary organization,

‘The position is critical, butit s by no
means hopeless. For a few more years
we shall need the hberal support of our
brethren, and at tie present ime we need
to be litted out of the state of chronic in-
debtedness into which we have fallen,
But I am persuaded that a future of com-
parative prosperity and of great useful-
ness awaits us. I feel sure we shall not
be deseried by our friends in this period
of emergzncy, and I confidently antici-
pate that out of the present strain and
anxiety will come good in the form of in-
creased efforts on the part of our people
to help themselves.

Betore leaving the subject of finance 1
feel bound to express my conviction that
we newd a Tressurer nearer at hand.
Sensible as 1 am of the value of Mr.
Kemp's services—and we can hardly ex-
pect to find so competent, painstaking,
and thorough a treasurer outside the
ciues—I fec! that not even efficiency and
fidelity such as his outweigh the difficul-
ties involved in his being 500 nules away
from * Bishophurst.” Therefore, grieved
as I am at the thought of losing Mr.
Kemp's assistance, 1 feel that it will be
almost a necessity to make a change at
no distant date.

Appended is the Treasurer’s statement
of accounts for the three years ending
June 30th, 1898,

THE CONDITION OF THE DIOCESE.

The condition of the diocese is re-
vealed, to some extent, by the financial
statement. We are yet weak ; weak in
numbers, in wealth, in Church feeling,
and, I fear also, in missionary zeal. Qur
ficld is yet new ; our population strug-
gling and shifting. The country is not
likely to develop rapidly, being phenom-
enally broken by lakes, rivers, martshes,
and vast ranges of rocks.

It bas been said that the older Can-
adian dioceses have as real missionary

work to do as we have. This is both

have missionary areas, such as Labrador
and the country north and west of Pen-
hroke. But they have also their cities—
Quebee, Montreal, Ottawa, Toronto—to
say nothing of well settled districts, where
sohd prospeity s the rule.  We have
practically notnng but missionary areas ;
no city ; no place likely in the remote
future to attain to the dignity of a city;
no accumulations of wealth ; to the best
of my knowledge and behef not one man
who, n a city such as Montreal, would be
called wealthy, There are but three
places which can support themselves:
Saul Ste. Marie, Port Arthuer, and Fort
Wuliam. And they do this only by a
determined and continuous struggle.
Add 1o this that we are overrun with sec.
tarianism, our people being few among
the tew, and the picture of Algoma’s
weakness is complete.

Yet weak as we are real progress is
being made.  In the south-eastern portion
of the aiocese, embracing the districts of
Muskoka and Parry Sound, we have a
country which, though very rocky, bids
fair in due time to nival the country parts
of older dioceses. The central portion,
from North Bay to Sault Ste. Mare, is
yet largely unsettled and very rough,

But at centain points, and especially
around the Sault, and for foriy or fifty
miles east of it, it 15 slowly and surely
fuling up, as it deserves to do, both for
its beauty and because the soil is good.
The five hundred miles west of Sudvury
and Sault Ste. Marie are yet a wilderness,
and likely to remain so, until capital is
forthcoming to develop their mineral re-
sources, which are unquestionably great.
But at the extreme western end of this
region, in and around Port Arthur and
Fort Witham, the progress is marked in
many ways. Fort Willilam, in particular,
is obviously growing into an important
centie.

That the Church is slowly but surely
advancing with the country the following
facts bear witness : Sault Ste. Marie has
become self-supporting since my conse-
cration.  Last Easter eight missions
agreed to increase their assessments
towards their clergyman’s stipend. The
debts remaining upon the chutches at
Huntsville, Bracebridge and North Bay
have been teduced in each case by
between two and three hundred dollars.
A parsonage has been built and nearly
paid for at Sudbury, vhere a most gratify-
ing spirit of devotion and enterprise has
been mamfested. At Garden River, too, a
parsonage has been erected and paid for,
the Indians doing much of the work
themselves. Encouraged by grants from
the Marriott bequest, the missions of
Baysville and Beatrice are building
modest but suitable churches. Rosseau
has finished and furnished its new
chancel and grealy improved the par-
sonage. Burk’s Falls has made its last
payment vpon its parsonage. A ncw log
church has been finished and consecrated
at Goulais Bay. The churches at Powas-
san and Dufferin Bridge have been cleared




