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and, by certain sinai econiornics in tht:
iîîaiaguinent or tht: diocebe, 1 efft:ctt:d a
savisg of sonie hundreds of dollars lin
curreîît expelîsus. By thesu lmtans, with.
out reducing the area of our work, 1 agit
thîaîklul tu say 1 have broughit about a
colibidtrable diminution in Our Cxpenldi.
turc. But af nucesbity the: changes 1
have niade invulve iii certaini directions a
d1tcrease of -dlicîenicy In the work.

E~ven yet our condition is critical
cnuugh, as te ilppendted btatenient shows
Our Over-dralt ai1 tht: 30o111 lunet lait was
$5,726.8 3. But this amîouint reprusetnted
the: wliole of aur shtortage for tht: year.
Thiere had been nu Mtssioiiary Rtser'.e
Fund to draw upon. 'Tlis oveidrait,
however, hiad been soniewhiat redueed
duritig the: nonths of J uly aiîd Augubt, ini
couîscquenct: of tht: change:s alluded ta
ahovc, nîost of which hegan to take etfct
at Easter. On the 31st af Aug.uit ive
werc overdrawn $4.784.35 (Mibsion Fund,
$4 07o ; advauces un sàiarics, $7 1 ; GJu-
cfi Fund, $643.35).

One t:rni.us tumture of our position is
tihe urîccrtainty of our iriconie. For the
larger part af our aniual revenue we are
dtpenidetit upon the: varving meods af
aur brethren in Canada and Estglaîtd.
They ii.ean ta do well by us, but the: con-
stant pressure af other claituts, anîd tht:
difficuity ai realizing tht: magnitude af
aur neceds, owîng ta the lack of informa-
tion, and possibiy lack ai pains and want
afi îhouglhî, to say nothing of a wide-
ipread feeling that aller ail tbese ycars
Aiguia should be able ta get on with
less outside aid, combine ta niake the
flow of thte Cburch's liberality towards us
irregular and uncertain.

'l'li only rcally fixed and certain items.
in the: rrciiue ot aur MisJion Futid have
hi-en the anumal graurs ai the twu great
E,îglish sac.eties, tbe S. P. G. and the
C. & C. C. S., tagethter with cettain
snîaller doniations in Canada and Eitg-
lanîd. Iu tiet aggregale the pledged
amounts dîd not exceed $6,ooo, idîte
tilt: totaîl surn tcquired to pay our annual
grants tu iinissiufl5 was about $16,ooo.
Saine $ 10,000 renîained, thîerefort:, ta bc
colitcted by the precariaus methods of
public appeal and personal solicitaîian.
Thlis was for the payments ai stipends
anly. There still remnainted the expenses
involved tn the management oi the dia.
cese not provided for by diacesan contri-
butions.

Of course certain large donations were
marally sure ta carne ; e. g,, (rain tbe Do.
mestic and Foreign Mission Board ; [ron)
the ever.geut:totls NVonîan's Auxîlmary;
and froin old and devoted friends af te
diocese. An Euglish Algoîna Associa-
tion had becn esteblislied for prayer and
work on aur b2half, and was sending
frnm year ta year niaterial aid. But theseI
donations were îlot fixed in amouint, nor
in any way pledged ta us, and the eleinti
af uncertaility was cansequently very
great. 1 believe it was this uuctitainty
whîch weigbed niost heavîiy upran the:
l3ishops.

If tîte variaus dioceses af older Canada

woîîld pledge tilecîîtelvus ta pay mbt aur
Mssion trtabury year by year tht: suitîs
wtîgcl, untîl îîîy t:lectîon, tlîey were ac-
cubtonied ta pay tlt E1'iscopai Sîipcnd
Fund ; aîîd if thît 1>oiiiebtic and Forcigiî
Mision Bloard would adopt the rule fol-
lowed in tht: Uited sites and tel ius
heforehand, )-car by ycar, how much, at
tht: lowest esîiuîîate, WC inighit coult nuog
rucuiviiig fron thît:îî, trustîisg ta tht:
Cîturcli to iake rip t:e aniount they
promnise, and ecing titat ht is raised antd
paid ; anîd if the: %Vonan's Auxiliary, aur
neyer fallitîg iriend aîîd supporter, iîîstcad
of waiting for special and rnaving appe.als,
wuuld promîise, year by year, as it bas
ibruntised ta certain ai te in-ire western
dioceses, ixed grants for our missioni
woark, appropriatcd or atherwise, as mlight
seîin best, ieaving special appeals ta take
their chîance afterwards accordîng ta tlîeir
ierits, the relief to the Bishop would bu

uiîspt:akaiile, and the dtocese nt large
would, I ieel sure, be the gainer in mnîîy
ways. For the: support of the living
ageuît is ai nccssity the: flrst and great
rcquirenicrit in uîissionary arganizmion.

The position is critical, but it is by n
means hopeless. For a iew more ycars
we shail reed the lîberal support of aur
brethrt:n, anîd at t te prescrit turne wc need
ta be litted aut ai the state ai chronic in-
debtedness ia which we have fallen.
But I ani persuaded ibat a future oficom-
parative prospt:rity and ai great use:ful-
ness awaits us. 1 [cel sure we shali not
be destrted by au r iends iii this period
of enmerg-ncy, and 1 confldently antici-
pate tdia, out af the present strain and
anxitty will came good in tht: frin of in-
creasud efforts on the part af aur peuple
ta heip thu.mselves.

]3elore Icaving tht: subject ai finance 1
icel bound ta express my conviction ihat
we netd a Tri-asurer nearer at hand.
Sensibule as I arn of the: value ai Mr.
Kem1,'s services-and we can hardly ex-
pect to find s0 coipetent, painstakiîîg,
aîîd thorough a treasurer outside the
cites-I [cet that not even efficiency and
fldeliry such as bis outweigh the difficul-
tics iiîvolvcd in bis being 500 miles away
fromn Il ishophurs." Theretore, gricved
as I amn at the thiought ai lasing 1%r.
Kemp's assistance, 1 fled tbat it will be
almost a necessity ta make a cbange at
no dis!ant date.

Appertded is tbe Treasurer's statement
of accounts for the thrce years ending
june 3otb, 1898.

TUE CONDITION OF TIIE DIOCESE.

The condition ai thot diocese is re-
vealed, ta saine extent, by the financiai
staîcînent. %Vc are yet weak ; weak in
numbers, in wealth, in Churcb feeling,
and, I (car also, in missianary 7eal. Our
fleld is yet new ; aur population strug-
gling and sbifting. The cauntry is flot
lîkely ta develop rapidly, being phenoni-enally broken by lakes, rivers, marsbes,
and vast ranges of rocks.

It lias been said that the aider Cati'
adian dioceses bave as real missianary
work to do as we bave. This is bath

truc and misleading. Other dioceses
have îîtissioîîary arcas, such as Labrador
and the: country iîorth and wcst of Pueni.
broke. But hey have also their chties-
Quebec, Mouireal, Ottawa, Toronto-to
say nothiiig of well settled districts, wheîe
solid p)rosipelfly as thetolru. %We have
pr2ictically îîotlung but niîssionary areas;
no city ; no place likely in the rei-note
future ta attain to the digiy of a city ;
no accumulations af wealth ; to tht: best
of ut)' kniowledge and lielief not one: marn
who, iu a city such as 'Montreal, would be
called wealtiy. There are but three
places which can Support theinselves:
Saut4 Ste. Marie, Port Arthrr, and Fort
WViiliani. And they do this only by a
duerincd and contimuous struggle.
Add ta this that we are overrun %ith bec.
tarianhsm, our people being few anong
the: ttw, and the: picture of Alganîa's
weakîxess is coiiQýlete.

X'ct wt:ak as we are real progress is
being made. In the south-eastern portion
of the. alocese, cmbracing thie districts af
Muskoka and Parry Sounld, we have a
country which, though very rocky, bids
fair in due intie ta, rival te countiy parts
of oider dioteses. 'l'lie central portion,
froan North Bay to Sault Ste. Marie, is
yet largrly unsettled and very roujgh.

But at certain points, and especially
around the Sault, and for forty or fifty
miles east of it, i is slowly and surely
fliuing up, as it deserves ta do, bot}i for
its beauty and because the soit is goad.
The: five hundred rmiles west of Suduury
and Sault Ste. Marie are yet a wildrrness,
and lilcely to reinain so, until capital is
foithcoming to duvelap their minerai re.
sources, whicb are unquestionably great.
But at the extreme western end of this
region, in and around l'ort Arthur and
Fort William, the progress is niarked in
many ways. Fort WVilliam, in particular,
is obviously growing irlto an important
centie.

That the Church is slowly but surely
advancing with the country the Iollowing
facts bear witness: Sault Ste. Marie bas
become self.supporting since my couse.
cration. Last Easter eight missions
agreed ta increase their assessments
towards their clergyman's stipend. The
debts remaining upon the chuiches at
Huntsville, Bracebridge and North Bay
have been reduced in each case by
between two and three bundred dollars.
A parsanage bas been built and nearly
paid for at Sudbury, i'here a most gratify.
ing spirit of devation and cuterprise bas
been manifested. At Garden River, too, a
parsonage bas beer. erected and paid for,
the Indians doing mucb of the work
theinselves. Encouraged by grants frorn
the Marnitt bequest, tbe missions of
Baysville and Beatr-ce are building
modest but suitable churches. Rasseau
bas finished and furnished its new
chiaucel and greatly improved the par-
sonage. Burk's Falls bas made its last
payment upon iis p2rsonage. A ncw log
church bas been finished and consecrat±d
at Goulais Bay. The cbtarches at Powas-
san and Dufferin Bridge have been cleared


