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THE CANADIAN CRAFTSMAN,

A PRIVATE MEMBER'S DUTY.

This is a sabject abont which so
much has been written from time to
time that one can only bope at best
but to reiterate many of the ideas
that have long since grown familiar.

In the first place, it may be 1aken
for granted that no lodge can fairly
be gnccesstul unless the officers and
members are fully alive to their duty
and resvonsibilities. Maay Masons
evidently imagine that the whole re-
sponsibility of the lodge re<ts upon
the shouldersof the few of their nnm-
bers who occupy the chairs. Now,
while this in & measure may be true,
it cannot be denied that upon every
member rests a certain amount of
responsibility. No lodge can be
successful without active, intelligent,
painstaking officers, but a lodge may
sometimes pussess these essentials
without rising above mediocrity. Lt
the cflicers of a lodze be ever so effi-
clent, if they do not have tae ¢r-oper-
ation of the members, they cannot sue-
ceed to any great extent. And tlis
is one reason why we find so mavy
lodges in a weak, unhealthy state.
They have, perhaps, & large member-
ship, and still it is quite possible they
may have such a swall average
attendance ac to find difficully io get
ting 2 quornm. We have seen such
lodges where, notwithstanding the
atmost efforis of the cfficers, little or
10 headway was being made. Tnis
is one of the great drawbacks. Mem
bers get careless and indifferent, be
come 1rregular in their attendance,
and actually forget their night of
tmeeting. How can you expect a
dodge to prosper in that way. A can-
didate is initiated into a lodge, he is
$old of the excellent teachings, the
zoble precepts and grand truths that
areinculeated, and the many benefits
arising from the Order. Thisis all
very nice, very encouraging, and he

society. He attends regnlarly, he
gearcely misses a night for a while,
he lives up to our principles. In a
short time he finds out bow many
members belong and is more than
surprised to find that not more than
fifteen per cent. of them ever attend.
Now what a shock this must be to
him to find that amoug all the breth-
ren who have sabseribed their names
to the articles of our constitution, .
only such a few ever think it worth
while to atiend. Surely he mu-t feel
that our institutinn cannot be what it
was represented or more interest
would be taken in it by i:s members.
This being his impresxion, and yield-
ing to the iuf nee of their example,
it 1s not sarpri~ing tofiad he too soon
becomes irregulur in his attendance,
a2d we must confess that when we
look at the many droues that hover
as it were around the outside of our
bives, we arenot surprised that the
greater proportion of thosz regnlarly
astrndivg onr lodzes are raad: up of
the younger brethren. This is not
as it should be. If onr instilution
is (and we belicve it is) all that has
been said of it, why should we forget
the duiy we owe tn it in atiending
our regular commaunication.

We think if every M. M. would sit
down for a m~meat he would be able
to remember that there is some cer'ain
named distance, which, if beis w'thin,
he is expected to be present. OCan ib
be that he bas forgotten thac dis-
tance! Perhaps so, and if so, why
vot forget just as easily many.other
duties. .

It must be pocr enconragement in-
deed for the officers and a few of the
brethren to attend night after night
and find mapny who are within a
stone’s ihrow of the lodge-room re-
gularly conspicaous by their absence.
We do not know how to get over the
difficulty; we do not know any strong-
er motive that could prompt men to
be faithfal then what has already
been impressed on every DMaster

feels he has reason to be doubly | Mason in the course of the ceremony
gratefal for his admission into such a , that elevated them to the proud dis-




