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PICKING OUT STRONGEST MEN AND
| MARKING THEM FOR PROMOTION

|

Inability of Clever Men to Aftract Attention to Their Work is One of |}
Chief Reasons Why Such Men Desert the Banking Service for
Otlier Financiai CorporationsCompetitive Examination, While
it Would Not Reveal Executive Capacity, Would at Least Show
Who Were the Best Imformed Employees—Branch Managers
Frequently Lack Ability or Inclination to Select Their Best
Subordinates for Promotion, and Nobody Else Can Do It.

‘The

INFORMATION FURNISHED.

(By Our Own Banking Expert.)

Mexico, offers un-llr’::m‘ facilities for the transaction of
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inereases and in the promotions and arrange-

. Although the /daily and weekly news-| ment of the work.
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Jargest Manufacturing City in Canada.

" The Head of Ocean Navigation.
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145 St. James Street, Montreal.

CORRESPONDENCE INVITED.

Seniority Counts Too Much.

Therw, taking the banking service as a
whole, seniority or length of service eounts
perhaps more than it shoud. A geod,
capable man has to wait years for his pro-
motion beecause there are several men of
medioere ability ranking ahead of him in
point of length of service. These comprise
of the discouraging features of the
banking serviee. Some of them are inci-
dental to the working of vast corporations
with widely-scattered interests. The banks
an aee their interests in the keeping
of hundreds of branch managers; and it 1s
hardly possible to have every branch. in
the charge of & just and capable man with
sense of the necessity of discovering
nt and rewarding it.
When there was less competition for the

papers have ceased to print numerous letters
from bank elerks on the salary question,
there is reason to believe that the banks
find it a puzzling problem to so adjust their
salaries as to retain the serviees of their
good men. Tue Fivanciar Tives has re-
ferred on several occasions to the drift of
men from the service of the banks to that
{ of bond houses, stoekbroking houses, trust |
companies and ‘other financial institutions.

Twenty and twenty-five years ago it was
said by the discontented ones that. after
working five ‘or six years in_a bank the
employee beeame unfitted for any other
kind of work, and conséquently he had to
stay and take whatever sdlary the bank
chose to allow him. If there was consider-
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[ Showed 27 Per Cent. on New Bonus

had a short expericnce in banking offices; 0 much a question of adding a

CANADIAN COTTON  BANK SHARES QUGHT

COMPANIES' OUTPUT NOT TO BE T00

$20,000,000 A YEAR MUCH POPULARISED

Value of Cotton Mills is $30,000,- Financial Writers in England Be-
gin to Think That Too Little
Attention is Paid to the Ability |
of Shareholders to Meet the
Reserve Liability, Which is the
Final Safeguard of the Depositor '

000; 14,000 Hands Employed,
at Annual Wage of $4,000,000
—$7,000,000 of Goods Imported
From England - Tmproved
Market Conditions Helped to
- Build Up Industry. One Point of View.
Greenshields & Company have issued a
pamphlet on the Cotton Industry in Can-
ada, which points out the great strength of
that fadustry and als¢ the importanee in
the matter of labor employed and capital
invested. Tho article follows, in part:
During the past few years a complete
change has come about in the Cotton indus-
try of Canada., As a result, the position of
the principal companies at the present time
is very different from what it was baek five
or ten years ago, and a study of the condi-
wouia seem -10 ndicate that the
stronger Canadlan Cotton eoncerns, as &
resuly, will make even greater strides during
the next few years than they have up to the
present time. The cotton industry now
occupies @ very important position, the
value of the cotton mills" properties in
Carada now totalling over $3N,000,000.
These mills-produce goods to the value of

The hanking authority of The Finaneial
News of London, Englaad, has an frticle

of popularising bank shares and the validity
of the “reserve liahility "

dian banks), which is se appropriate to the
a

Jdisoussion now ening on in Cas that

we reprint the artiele in extenso:

Last week we alluded to the scheme of
Barclays' Bank te-meet the wishes of those
investors who cannot. or will not
share subject to aliab ligy.

huv o

wiune There is, how-

ever, one vital point attaching to this ques-
tion of liability witich is not always suffi-
ciently emphasized, and that is; What is the
value of the shareholders’ liability as secu-
rity for the depositors? Now, there ean
be little donbt that the general public,
casual as they often are in financial matters,

in a recent issuc dealing with the guestion

(eorrespending
somewhat with the double liability of Cane-

able justification for sueh remarks two rvice I“". the ?'"”': men, it did pot matier —— - e — ﬂﬁ:
deeades ago, they certainly do not apply 5° much. as the banks eould hold their 9 % " 7

to ‘])r«-sv'n'-llll\' conditions.  Every year a ¢mployees fairly well.  But now thing READY’S BREWERY CO. ! mcomN No“m'
munber of new fOnancial institutions are 20¢ different.  And it appears that the ——

organizod and eommenece business. " They "" Mn ""_ capable f““'" may have serious To Make Stock Issme. 1911 Barnin

have work for bright young men who have ulls i it is not cheeked. Apparently

« DOMINION TIRE COMPANY,

and they apparently are willing’ to, pay 1arger amount annually to the pay list in Stock Offered With Preferred i O A e
higher salaries than the banks will allow. the form of inereases, as of -distributing Stock. { PUBLIC: Notice n “‘n that wi
Also in somo cases the advancement is the amount of inereases in such a manner (From a S ial Cor - ) Ml‘lll;g! 3
more rapid than is possible in the banking : 5 '0 give the maximum of encouragement 8. Joux \""B‘ respondent. g@nm - mm '
service . to the especially good men, and at the same ST, JouN, N.B.- ~It was announced to-| % of State of Canad
6% : Faster Climbing. time to give the indifferent and careless 98y that the re-organization of Ready's | 2nddayof November
employees an object lesson on the gdvan- Dreweries, Ltd., of St. John, N.B., is coms | g‘?" ¢
If the young man taken from & bank tuees of giving the best possible service. plete. ! e

turns ouf 1o be especially capable, the Loeks ot ) It is understood from reliable sources
broking house may push him rapidly along; woking for Brains. that this has been effected by interests

& ¥ ¥ g "m 2 : : : 5 {
and perhaps in a few years his foraer com- This implies that greater attention shall closely identified with J. M. Robinson &

be given by the head officers to the matter

rades in the bank hear of him making trips
1 of discovering, at every branch of the bank,

o Burope in his company’s interests, or bers of the Montreal Stock Exehange.

success, CGenerally speaking they would
uot have elimbed noarly s/ quickly if they
had remained in the hanking serviee, 1
is true that the exceulive officers of the
banks wish to reward the best men in their fefliciency through studying banking prae-
service: and when they discover them#theptice and principles.  Of ¢ourse it might be
try to advanee them in salary and pmu'ﬂme’. fthe o in a few instances that a elerk who
But the system of discovering meritorious pas a good examination did ‘not possess
work and of encouraging the men who do ! the good judgment neeessary for making
it 15 in need of improvement. him o suecessful hanker. Bat at any rate,

In every large Canadian bank there are in it would not be said that his
dozens of ecapable men fretting their hearts | deficioney in the matter of judgment was
out because they have no opportunity of due to his study of banking. There is
showing their worth. A bank clerk’s ad- | every reason to suppose that the course of
vancement is, to, a considerable extent, in study would strengthen him all round.
the hands of the manager of the braneh at Suppose that half a dozen members of a
which be is employed. Some branch man- bank’s staff passed their examinations in
agers are grossly incompotent, and seem  brilliant form; the fact need not be taken
to find pleasure in turning down any niem- ‘as an indieatidn that these men had the
her of the sta® who is parGoularly brighe judgweni roquired Tor management of a
er managers are indiffer~| braneh. But it should serve to bring the
They imagine that they ' men into the special notice of the chief ox-

subjects conducted by competent parties,
should be of some value to the head officers
in enabling them to discover their good men,
and in inducing the men to inerease their
stock, and $115,000 of common stoek,

with a bonus of 50 per eent.
stock,

his cas
eniee, has consented to remain in the

ness in the interests of the o
sides Mr, Read > the h of directe

include J. M. Robinson

years connected  with

business.

Takes Over Plant and Business.

and zealous. Oth
ent or indolent.

Bons of St. John, N.B., and Montreal, mem-

The authorized capital of the new som-
pany is $750,000, of which will be issued
$250,000 bonds hearing 6 per cent. interest,
$115,000 of 7 per ¢ent. cumulative preferred
’ It
is usderstood that a publie issune of pre-
ferred and eommon stoek will shortly be
made, o the basis of par for the preferred

of common  of or mmﬂ‘
rks. o

marks, trade names, fon
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The Reoady Breweries, Ltd., has taken

undertaking other work which indieates the men who have brains, who are eager As a result of the re-organization and the

that he is a_ person of consequenee gnd ' to improve themselves and to forward the taking in of additional eapital, it is said | .

suthority. Of course it is only the espeeci- bank’'s interests. It would seem that com-  that a vigorous campaign for the extension - 304 1o construct, erect, op
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$20,000,000 annually, employ over 14,000
hands, and pay yearly in wages a sum in
excess of $4,000,000. They spend annually
in stores and supplies $1,600,000, and in
plant, improvements, ete., close to $1,000,-
000. They pay the railwaysdn Canada for
freight transportation over $700,000 a year,
The markets which they cater to have shown
tremendous inerdases, the domand per year
being almost double What it was ten years
ago. Up to the prosent time there have
been very few pew gompanies organized to
meet  the “growing demand. Government
statisties show that Canadian eompanics are
not, by any means, supplying the entire
Canadian market as vet, imports last year
of cotton goods from England baving tetaled
over $7.000,000, all of which should still be
available to Canadian concerns.

Change in Toade Conditions.

The chief factor in the change that has
come about as regards the industry has
resulted from the greatly improved market
econditivns, the ecompanies bheing uble to
place themselves in a very wmuch sironger
position, and always count on mueh steadior
trade conditions than was the case a fow
years ago, when they were always hurassed
by the lower prices at which English manu-
factirors could sell in this eountry as com-
pared with the Canadian manul§eturers,
owing to the lowo: costs of manufacsture in
England. The ehief reasop for the higher |
eost of production in Candda results from |
the elimatic conditions, which make it nec- !
essary to build very much more substantial |
factories to endure throughout the “winter

. season and provide for ihe cost’ of heating
over saveral months of the year,'something
which does not ovcur at all in the Man-
chester distriet of Great Britain.

Mnking Branded Lines, ’ !

Ohe of the most important developments
in the trade in Canada has come from the |
introduetion, by the larger Canadian com-
patiies, of branded lines, instead of the old

olicy of simply manufuciuring for the job- |
l:ing trade.. Tt is this elopnient of the |
market for branded goods that will, in time, |
it is. believed, prove the greatest factor with
our Canidian companics in the proportion:
that the Onhadian buying publi¢, when theg$
become better acquainted with tle various |
ines, will moré-and more insist on securing |
same. —OFf courae, like other line of mann-!
Lacpane;’ the doveiopiont tat las oordived
duringithe past few years in Western Can-
cdl.lgl erented a market which is all the
opsing_at such a rate that It is
the Canadian companies to keep |
§t,  All these developments have
‘along lines that, aceording to cotton
interests, should make it possihle for the
cotton. companies to operale under more
favorable conditions, and to make a steadily
larger profit om their turnover than they |
have in the past. 1

OFFERING 500 STEEL OF CAN. PREF. |
i 1 ities Corporation is offir-

in: a“»“:hya:es’z .e:flsC(:;’;arn)' of Cannda '

preferred stock at 0. t

i

boen
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: small or large, to take up one or two shares,

at the present time have been educated to
plage great relianee on the reserve liability
which all English bank st

1 UaAres carry
this is" so generally recognized that

it
practically certain that ne board of directors
would earo to recommend the abolition of

this hability, for fear of prejudicing the
business of their bank, Barclays' Bank, in
their scheme for ereating fully-paid shares,
hav ken great care that the total amount
of sharebolders’ liability is not lessened. 1t
is, however, no good leaving bank shares
with a reserve liability : s security for the
depositors if the holders of sueh shares are
not in & position to meet ealls made on them,
should the unfortunate necessity ever arise;
and it is this point that neods emphasising
at. the present juneture.

Shareholders’ Credit.

Whatever may have boen the case in the
past, the writer lias no hesitation in sayving
that the majority of banks nowadays haye
beeome somewhat lax in serutinizing  the
finaneinl position of now shareholders. Most
bank men will be able to call to mind share-
holders in their own or other-banks who eor-
fainly tould not pay up the amount of their
liability if the call were made.. Unfortun-
ately, this.is an evil that is inclined to grow.
If a bank manager can persuade a customer

it is genorally eonsidered that ho has done
well for his mstitution, for that eustomer
will have strong inducoments not to move
his aceount clsewhere, and to introduce as
much business as possible. At the same
time it must not be overlpoked that in the
case of small men with very little or no in-
vested capital the suspension of the hark
by itself, would practically bring them to
bankraptey, What then, is gheir position !
if, in addition; they hold a Téw shares in |
the sante institution? Obviously, they would |
be unsble to meot the calls. }

Inquiry a Dead Lettex.
In the writev's opinion this is a position

| Swedish Towns mortgages

| Argenting 4 14 per cent.
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equal to 27.5 per cent. on the eommnn}"
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The company's plant has a capacity of | meas
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. output is 15,000 barrels per year, the having
4 net profits is about $3.50 per L With | & Logget,

WHERE FRANCE HAS LENT.

In 1911, according to M. Leroy Beaulieu,
securities newly admittcd to trading on the
Parix Bourse footed up $788,500,000, against
$048,00,000 in 1910, and an additional $171,-
000,000 was put out last year by the banks
Thoe principal new issues of foreign securitios
in France during 1910 and 1911 were as
follows (the figures in pounds sterling):
Japanese 4 per cent. , . £17,190,000
Chicago8t. Pauldeb., 4 percont. 9,700,000
Malacea Rubber shares
Clity Deep shares.
Rumaunian 4 per oent.. .
Servian 415 per cent.
Volga-Bowgoulma M. deb
Braziliansg, 4 per cent.

5,500,000
1,654,800

Moroceo 5 per ¢ent,
in 1911:
£13,930,000

American Tel. & Tol. 9,480,000
i Central Pacific Railway 7,602,480
Budapest 4 per cent. 4,015,000
{ Greek 4 per cent. 3,850,0000
Bragilian Railway sharcs 3,324,000
Swedish Towns mort " 3,164,800

This shows the large mlrn-st"f Paris in
forelgn seeurities-—among then® bends of

the kan states. M. Alfred Neymar! os-

| timates the present total national eapital of

rance to be $21,000,000,600 to $22 000,-
000,000, of which $3,000,000,000 is invested

Canadian municipalitios Have had con-
siderablo trouble in lmo.ﬁ):"ing Britagh «up-
. 3

whieh \’m:us «I_;,'unhliatif!“ ﬂ:\ th}i‘l mn.[ ’:E:‘M:!’i‘;:‘lnrl:;n:fls e :)le ""t‘o 0{4{!‘7:\;:?-15,
moments. s Turtlier, 15 an ey 18 e e fraenats B (o
on the indreasd. The transfer department im&"ﬂ;:;‘:;‘i‘h‘;‘ ik '?;o""‘;'-}:?“"“ Ve
of every Bank should have mest stringent in- Wh b Mr ol der - . ERBAR S
Srnetions never (o pass & transfer antif they o 106 WER N ) “','?!;x: g
have m mort careful inquiries Whetker ‘nm(nml plessure -t Tite Cnun'ln
the {mmhmr is in_a position to mieet the Mr, Somers saidl thint & 0ertain tlfber
tat: uncalled liability in case of need, as ﬁnﬁnr'i;l ey g B gl RE o
othorwise what is the depositor’s seewrity @RUNO8 LS S N:r“ P i
worth? | J6 apay he-petoied: that guch - R Mh"m, "xv i 8 W’g _n‘\:‘; ;
atryetions - mlready abtain-in most batks, @ Ut on Uhie otiy ‘anadians had beeu

and probably they do nominally, but in
reality they are practically a. dead letter.
The inqui when made, which is not by

aty moans always, are in such general terms,

and the answers 80 easually seputinized, |
that it might slmost be termed a farce. It

is to b hoped that this aspeet, of the present

eraze for pepalarizing bank sharbs will not
he overlooked, for most banks taverhad the
question of populariZation under eonsidera-
tion, and it may be that the other aspect
of depositors’ security has bedn tather put
in the shade; f

ORI Sl A S Rk

- Mr. C. 8. Caiperon, of the Dowinion Steel
Corporation is back (roni England,

borrowing too. much at'a low rate of interest
Srhite companies had been floated in Canada
which were not worthy of financial aid.

Canadians must be prepared in Tuture to
pay more for money barfowed in England,
Mr. Somers said. 5

DOUBLE LIABILITY $885,300.

Among the seeond bateh of judgments
for dpuﬁr liability given by I)mm):l( mf;-:«:

Kappele in Toronto in of the Far-
migrs Baok is one against D. H. Chapman
of New York, “as ee’, for $8835.500.

, Juines Sinmpson is csdl
Helen Preewian,
i Buthervian, $1,100,

on for $1,125; Mprs.
$1.900; Dr. Goorge A

5,182,000

more capital in the enterprise s large
crease in business is confidently anticipated, |
The mineral water department has grown |
rapidly, and arrangements are being made - 1.
for p'uttlmL travellers on the rosd snd in-|
creasing the sales of mineral watres, as
well as of the Beers, i
The company  now employs about 50
hands, and expeets to inorease the number |
of its stafl in & short time.

DOMINION BANK BONUS.

The Dominion Bank has declared the
regular quarterly dividend of 3 per cent.,
together with a bonus of 2 per cent., payable
Januvary 2nd, 1913. This will make a total
dishursement for the year of 14 per cent. on
the paid-up eapital.

The regular 12 per vent. yearly rate has
been in force sinee 1906, and this rate was
also prevailing from 1895 to 1899; in 1910,
11 )5 per cent. was deelared, aud reduced the
‘ollowing year to M) per cent.

The rate of earnings of the issued capital
gtock since 1902, is as follows:

t
ey M

assistant general manager of & bank which | of
made an esrly start in planting ‘Western
branches on a really gensrous seale, langh- |
ingly tells of the timo when he swept up the |
litter from one corner of & tier barber |
shop =0 as to establish ‘s d econstituted |
branch of ‘a then easfern soeuri i

sock, :
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thirty-twe y‘mgvgﬂ on board.

Mr, M h &Mo"btohe J. C. Wil-

‘o;mdt Co. . " o -manufactirers and |
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DOMINION BANK.
-u"orl 'tg'{?anadiln Light &

{Thos. W. Forwo;;l & Co.)

We have from time to time drawn atten- Power Company, and  director of the Mont < 3% bY of theotgl son
tion to the position of great strength ocou-|resl Tramwaygs 8 Power Company: Mr. | joidental o which the

pied by the Dominion Bank, and in our | Dawes is
weekly letters have eonsistently advised its ‘ eries ‘Company.

plirchase for investment. Our attitnde has AT R s e Son e oo
been due to the knowledge that its price on % IMIHQUCKINISE( URRENCY.
PExiNG—Dr" W. Roest. of Batatia,
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