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"Japan's continued economic restructuring and deregulation has the potential to create countless new and 
diverse opportunities for Canadian businesses," said Minister for International Trade the Honourable Art 
Eggleton, as he launched a new edition of Canada's Action Plan for Japan in Tokyo, November 26, 1996. 

As this fourth edition of Cana- 
da's Action Plan for Japan is 

Team Canada: 
A Current Affair 

CanadExport is pleased to 
announce the launching of a 
new regular feature within its 
pages. 

Ièam Canada: A Current 
Affair will highlight and pro-
file the various initiatives and 
activities carried out under the 
rlbam Canada umbrella. 

rlbani Canada is a partner-
ship between federal/provincial/ 
municipal governments and the 
private sector dedicated to sup-
porting Canada's international 
business development efforts. 

The feature kicks off in this 
issue with a look at the Team 
Canada trade mission current-
ly underway in South Korea, 
the Philippines and Thailand 
— a mission that amply demon-
strates the Team Canada 
theme: "Working together, we 
are taking on the world." 

CanadExport would like to 
hear fi-om you about any Team 
Canada-related initiatives, ac-
tivities or programs in which 
you are involved. 

Please send your ideas, sug-
gestions and information to: 
CaruldExport, Fax: (613) 992- 
5791; e-mail: canad.export@ext  
ott07.x400.ge.ca  

released, Canada's second-larg-
est trading partner is offering an 
increasingly favourable business 
climate in other ways too: Ja-
pan's yen is still relatively high-
valued, its consumers are becom-
ing increasingly value conscious, 
it has a large pool of available 
capital and technologies and, not 
least, the Japanese business com-
munity is keen to develop part-
nerships with Canadian firms. 

In 1995, two-way trade be-
tween Canada and Japan sur-
passed $24 billion, and exports 
alone increased by 24 per cent to 
$12 billion. Japan is also 
Canada's third most important 
source of foreign direct invest-
ment, valued at $12.5 billion in 
March 1996, and the second-
largest portfolio investor, valued 
at $43.5 billion in March 1996. 

Action Plan Objectives 
Canada's Action Plan for Ja-
pan provides a co-ordinated and 
business-led approach to expand-
ing this business relationship. It 
outlines a strategy to realize trade 
opportunities in seven of Japan's 
highest-growth sectors: building 
products; fish and seafood 
products; processed food prod-
ucts; furniture, health care 
and medical devices, tourism, 
and information technologies. 

In addition to describing each 
sector, the Action Plan provides 
an outline of the business cli-
mate specific to each sector, the  

market opportunities, action 
plan objectives and specific activ-
ities, including participation in 
trade shows, seminars and trade 
missions, and dissemination of 
timely market information and 
intelligence. 

The Plan stresses the need for 
Canadian companies to be aware 
of what is going on in a particu-
lar market, to adapt products to 
Japanese tastes and lifestyle, 
and to promote their products 
effectively in Japan. 

Promoting Investment and 
Partnerships 
The Action Plan will promote 
investment in sectors in which 
Canada has demonstrated par-
ticular strengths of interest to 
potential investors. Tourism, for 
example, continues to be the 
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