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store for us is eitirely probleintatical. At the best a slow and

steady improveient is the mîost we can hope for. I amît ntot sure

that the timîe has not arrived for a generai retrencinent iii con-

ducting business. During times of depiession, witin the niemi-

ory of mlianîy mneimtbers of this society, salaries and wages, witl.

out regard to position, liae bcen reduced to icet emergencies.

Without mtakinîg aniy positive recoimtimtentdatiois in titis direction

for the guidance of miiemibers of this bod%, it would be well to

look the situation sqîuarely in the face, compare ilotes, and, in

the langumage of a modern statesmîani, sec " where we are at."

The pittsburg strike was practically eud(ld at the tuile of our

Last meeting, thtougl il is onIly a few weeks silice the workmîeii,

fromî sheer exiaustioin, declared thi imeiorable struggle at an

end. To our pittsbuîrg mieibers who ahly and stccessfully re.

sisted the uniJust demantd of the Union, we owe the congratula-

tions of this hody. Tlie resuilt vas a foregone conclusion froi

the begitnning. lite great expense I the workimien, and the uIt.

told suffering and deprivation whici attended this struggle, weie

spent and endured for nauglt. l'eacefuil mîeans of adjusting
differencees betweenî emptilioyes and workien have always been

more eflicacious thai force and arhitrary demands.

The iuestion at Issue belore the courts of aennsham. .nas,

decided it favor of the p:ttsburg I % pothet.e. 1 lie de( ision of

the Supreile Court of thtat state was primted and dsintrluted tu

lte imtemiibers of this body as a lîatter of Itormation.

The special comiîîîîîttee appomltted b% resolutioni, futinîd on

page i2: of the Journal, whose dut% it .s to deise ways aind

leains to carry the legal iuestoitos iim ohed in the plitsliurg

stuîke to thte Iigiest courts, wlill ake a report at this session.
The coimitiittee reports thai the ltoile recel ed hIas been ample

for the purpose, leavitg a balance on iand, tloigi tiht buîrden

bas been carried by compiaratisely few local bîodies. Tis is

upist to those wio steipped forward o proliptly. tit case

was decuded while ule miiîtioî tîcri. i tht course (of ætllec
tion. Manty l'vIothtet.e did lot sublst nh, othters sbscribed

and did nîot pa1. I recomend that .a spe< i.l colmuittee he

appomîtted Io coisider tins matter. and suggest as a good plaît

thtat they coiplete the sihscription and ask froi each local

body ils fair proportion. based on subscriptiolis already raised.

These amîîouînts can be added to the balance on iaid. and the

total sumtit placed in the lanîds of the execuit' e coiiiuîttee, to be

used as occasion iiay warrant.

There is a repo t dueat this season fron a special ,oitliiittee

ujupon tue a1 preitice systeli. compîn1 osed of .\lessrs. Waud .on.

ieliv and lBates. i trust the convention wîl arrive at soml e

detite conclusion soon, as the mîatter lias beei discussed silice

the organiizatioi of the body. There appear to lbe a wide di.

versity of opmnion Iuipon the stbject, it is ield thtat the biidintg

out of apprentices for a terni of years is a relic of leudalismi aind

coitseiuetlty a specie of sersitud-. and is eitirelv out of har-

imtoiv witht the broad liberality of ,\merican institutions. But

the InerInts of titis view caItinot ihb toucihed uponi m titis report.

VhenI the question colies Ibefore the convention %NU will hiave to

coisider witetier the systel as practised in iuropew is adapted

to the prevailiig ideas of titis coutr., hethr it cain be carried

out peItically and beneliiails, and, if decided inî the allrrmative,

this body after suci prologed and miieligen t onsideration,

shiould recommen ils practî e

Thle comuîitIltes ont standîlard measureet of rs p nIll imake

a relort dunig this sessmn. luis » a suiieel of great imtîoir

taince to the tde, .id the t om<nstec lia' gnl un il tite t are and

attention it deserve!s. It is conceded by ail, workmîen as well as

master printers, that the present system is fauilty and unjust to

both. hlie plant which pays the workitnaiî so ici moiney for a

given nunmber of types set and justified in bis comîposing stick,

whether lean or fat in body, is so mainifestly right that it is sur-

prising that any opposition is maifested on the part of either

side. I trust this body will careftilly consider the report, and,

with the very intelligent handling of the subject at our last ses-

sion, be amply prepared to take action on the proposed change.

ly attention lias been called to the consolidation of type

foundry interests in this country during the past year or two,

and at one timne the situation aippeared to be a menace to the

interests of the trade. But the Conservative course lately

purstied by the consolidated company, and the low rate on type

and other inaterial imade by them, seem to indicate n1o

imimediate danger. The independent founderies are large and

prosperous, and while they continue iii this condition, there

appears to be no cause for this body to take action im the

premises.
On Noveiber 5th, last year, I vas notified of the stidden

death of NIr. iloward L.ockwood, of New Vork, one of the

pioneers of our organization, and a mian wlose personality is

stamped in strong characteristics on its early history. Vour

liairian was closci associated with hii at our first sessioi in

this ( it%, and calls to inind his wise and conservative counîsei im

tilt primititise stages of the society.
TLe nensS of this sad event brought forth e\.pressions of

profounid regret fron our mîenibers, to whomî the (lecease(l had

çsndta.tred hinseIf by bis social worth and bis strong personal

imagnetisn. Mr. I.ockwood always impressed me as a mail of

rare ability, thorouglil\ a lmaster of his Ibusiness, and firn, but

just, in dealing with those im bis employ. At a suggestion of

the lhairmîanî of the executive coinmittee I appointed a coin-

imittet to draIft a suitable eulogy to the memory of our distim-

guished brother. to be submiitted at this session.
A few veeks ago I received a comiinication front our

Secretary. 'Mr. Wm. C. Rogers. of New Vork, resigning his ofli-

cial position iii this organiation, on accotint of business mltatters.

I endeavored to persuade Im to recall his decision, but was îlot

successful. It is due to .\ r. Rogers in this colnection, to say

tlat his motive in. witldmawinig iromît lis olciil position, thotugh

not. ini mv opinion, at all inperative, was eiimently creditable

to hi. and made solely im the inîterest of the association. As

the time for the aniual session was rapidly approaching, at tIe

suggcstioi of '\r. Rogers, I wired .\r. Everett \\addey, of Rich.

iond. asking if lie would accept anl emergency appoiitmrent as

secretary for the unexpired tern. I was pleased to receive a

prompt and favorable response, and congrattilate the convention

OI liaving again secured the services of our esteeiied friend fron

Richmond, thus preveinuîtg the confusion whichi miight have re-

suited il a less experience iand liad undertakei, at so late a

day, to conduct this important office.

Nlebiiîership in maiiy of the local bodies have biceit exteided

to include papler dealers, type fouiders, supply houses, etc.

While this latitude imay be very pleasant im social meetings,
and, in fact, it is hoth pleasait aid profitable to cultivate the

kindest feelings letweei the tmtaster priniters and kindred

braiceies, there should be a limîit to this comiiinîgling where

quettions afTecting the vital intierests of lte miaster priner are

dicussed aind decided. I wotild recoiiiend that subordinîate

bodies be requested to provide for twq cla,,sçs of iembers,
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