
supply and support over the life of the programn, a thorough review of its financial
stability and production facilities is carried out. Furthern'ore, an in depth assessment
of the firm's ability to provide maintenance and warranty support in strict
accordance with the "World Airline Supplier Guide" is undertaken by evaluating the
infrastructure and organization in place as well as by reviewing " track records".

Mter important considerations involve the firms ability to meet the partners'
production methodologies (ie. JIT) and delivery lead-time and reliability. The quality
standards required depend on the nature of the expected commercial relationship.
Prospective suppliers engaged in engineering, manufacturing, installation, and

support, generaily caUl for IS0-9001, AQAP-1, and/or MIL-Q-9858A certification
(and AQAP-13 for software developers).

Commercial relationships which do flot require engineering fromn the supplier

(therefore it is flot necessary to audit processes built into engineering phase to secure

product quality) must generaily meet ISO-9002, AQAP-4, and/or MIL-I-45208A.

For the supply of non-critical components, and where the prospective supplier's
activities and quality system corresponds to supplying products whose quality is

assured by a final inspection only, IS0-9003, AQAP-9, and/or MIL-I-45208A is
necessary.

The supplier certification process can take from four months to well over a year and
can be quite costly. Certification by FAA (US), JAA (Europe), other major aircraft
manufacturers such as Boeing, McDonnell Douglas, Canadiar, or de Havilland, and
the "Coordinating Agency for Supplier Evaluation", can help to expedite this
î,rocess. Costs for certification can be bomn by the supplier, however, this may


