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How-to guide on corporate social responsibility

The Government of Canada has produced a primer on
how to develop and implement a strategy for corporate
social responsibility, as well as measure, evaluate and
report on its performance.

Corporate Social Responsibility: An Implementation
Guide for Canadian Business distils ideas and processes
from a variety of sources, and is intended to be
suggestive, not prescriptive. The first part looks at
corporate social responsibility: how it is defined, the
business case for it and the relationship between
corporate social responsibility and Canadian law.

The second part sets out a six-stage implementation

framework to “plan, do, check and improve” a corporate
social responsibility approach. This part also features
information particular to small business. Finally, the
guide looks at stakeholder engagement and the integral

role they can play in implementing an effective
corporate social responsibility plan.

“There is no way to avoid paying serious attention to
corporate citizenship, the costs of failing are simply too
high,” said Michael Porter, the Harvard Business School
professor speaking at last year’s Business and Society
Conference on Corporate Citizenship in Toronto. “There
are countless win-win opportunities waiting to be
discovered: every activity in a firm'’s value chain

overlaps in some way with
social factors—everything
from how you buy or procure
to how you do your
research—yet very few
companies have thought
about this.”

Managers in firms of all
sizes operating in Canada
and abroad will find this
guide valuable, as will
management teams, board
members, front-line
employees and industry
association personnel who
work with businesses. “The goal is to leverage your
company’s unique capabilities in supporting social
causes, and improve your competitive context at the
same time,” adds Porter.

For more information, contact Kernaghan Webb,
Corporate Social Responsibility Guide Project Leader,
Office of Consumer Affairs, Industry Canada, email:
webb.kernaghan@ic.ge.ca. To download this guide, go
to http://strategis.ic.gc.ca/epic/internet/incsr-rse.nsf/
en/Home.
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