
emphasis. onie head. ofb mission niay, attach. more- Importance Vo
prestige f~ilm shiowixigs, 'Ariother m ' ay preleer'Q tocultivate
±iewspaper editors.' This is inev'fîable. what remains is Vb.at
information is an essential ingredient of ôur operations from
top Vo bottoma, l'OtVawa as we:l as abroad6 No onie caxi be a
suocessfu. head'o1f miïssion who is noV a tirst-class public-
relaions maniable Vo use Information media efl'eotively--Band
Ihe is tnlilely to'recommend for promotion any members ot Jaisg
~staffwhO f ail ta give him the support lie needs on this, siýde of
his work,

Thîs integrated approacli of ours is neoessary partj.y
because of the general Civil Service Commission regulations.,
which provide for promotions as a resuit of ixicreased respbxisibili-
Vies. on our establisbmelt, we are a small service; we do flot
have many missions where we cari justity the employmeit of f ull.
time information afficers. If we recru.ited information
specialists, their career opprtuxiities would be limited,
Furthermare, experiexioe lias sb.wn that sucli information
specialista as do Join. ou' service may sooxier or,.,later. wish Vo
beoxe general politi 'cal officers, They wish to becorme FS0's
anLd to enjoy the same chances for promotion and postings as-
their colleagues. Coxisequextly, we have discovered over the
yèe.rs, that, except i a f ew particular assignments, if is oftexi
as effective Vo train FSO's Vo the requirenients cf information
worlc as it is Vo try Vo tuxn information specialists into
po3.îtical officers.

I should like Vo point out, by the way, tb.aV oui'
Department has a lot of peopl.e who at one tume or another have
been identified with information worc in a professioriai capaoity.
I had the~ curiosity Vo lookç ixto Vhs the other day axd di.scovered
that no less thaxi 12 per cent of oui' officers, 48 of theni
altogether, had professioxial xewspaper or Information experioe
before joiuing the'Departiext. Twelve of these mien are now, or
,reoen.tly have been,, head.s of mission.

There is a higb.ly important point Vo.establish here, which
wifl. serve to swwnarize what I have beexi tryinig to say~ about
in.tegr>àtiçû ini our service, External Âffalrst ûeed is noV so
mnrch fez' information personnel anid materlal f or its ami sake,
but for the various information meaxis of achieving political enids.
The einphasis in oui' Departieft is. necessarily on the relatioxxship
betweexi information and external. policy. The ability Vo conect
thetwoIs of the essence. As You may have seexi from.iy own

departriantal experience our inxtegrated approach zueans, that we
are li and outV of specifîc information workc or dealing *ith iV
in~ genera1 teris, ail aur lives. tnstead of leavflg information
work Vo ah4adful of> specialists in Ottawa. and at a f ew miission~s
abroad, we are operating an the. assumption tb4V. inXformaionQf la
the z'espolisibiJ.ity of every .officer in the service, no miatter
where locat e&, beoau.ue iV la an essexitial pa.rt of diplomatiec
operat ions.

Next I wish Vo str'ess the imprtane of'information ivoi'i
Ini oui' service. The Inomt'ýnDvls on axid its budget are
8ibstantl in ternie of oui' overall operaVloAIs. Aulong its total
staff of 34Vhor ' are a dozen offÎcers, maicing cf Ît the second
largest division In the. Departrient li teirms of otfioe2r strength
aud,,one of Vhe largest i payro3.l terris, Our' animal buLdget for-

Iormation pub:lications and activities lias 1'uf a littie over a
quairtr of a milliona dollars ixi rec6nV-years, But I hope you wJ11l
Bee, from, wbat I hae. 3ust been se--y Ing, that the Importance of
the Departmentfs Informnationi worlc Is mucli greater than caxi be jadged
by the staff and budget of aur Information Division., just as by
tar Vhe larger part of an iceberg lies concealed beneath Vhe suirface


