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Preferential Ballot Used by Lethbridge Voters/ Commission Form of Government al o in Operation

By F. J. DIXON
L<*t hhr i#lg#- i'• t h'- v'ornl ' it v in Canada 

to a#i« j>t 1 tin < i, iu mi . • • r i f1 r ru < ,f g <, v. in- 
rn* nt I /k!« r 111:.*» -.>>1 • m I Id- < ! • j -, 1 !• -
roi.iDil cornp< ->< d • f .Vd'-i rri'-n »■!<•< t# d 
from H< par ate wni<l- i - a I < - i ; 11 - <1 and I li 
ci\ic afi ;i • .■» arc a#i m i m - f**r# d. L1 a hoard 
of cornrii• r»ion« r i < iv h <-f \\ I n. m ii « !••' h <j 
to Id- idic in ad uf -orrn- -jd < dm ri - par t- 
m«nt.

J- or cxarrif>!c. tin m arc tlir##* < orn- 
rn i m r - i«r\'ug tin- < i iz n -> of Let ii - 
lii idge Mayor liar <1 •*, roiiimi-.-i-.fi'r of 
finance ami public i.. f - • t \ ' \ II R- id,
coriimi-.i inner of public 1111 i 11 i • * - ; and \ 
M Lure cornnn • n-m r of paLlic works 
La« 11 i orn mi-.-ioner i r« -pori -ibb- for tin 
<i« j>art merit ii ml r hii lontiol and i - 
hilbj et to the ileoall if in- f.i i! i t o sali f v 
t he (•!<•< t or >.

cL-ct\< ns, or the «cr.ru! b: IL t by allowing 
tii> v■.t.er to mark Ids fi r it < !i .i<• '■, s< r-ornl 
f In, ni-, lied <di',r-e, etc. Below i-, a 
harnp1'- Lallot:

FOR FINANCE f OMMISSIONLR ANI) 
MAYOR

I nst met ions R!a- e crosses X . in tli - 
square. • pp it. tin- cariflidate-, of youi 
‘•'Sr i icri in tin- oid r of your cii ice. 
ho not vote more than one choice for 
t in- same r andidat

iri sf'fon/1 column arid so on till he has 
vet* d one choice for all candidates on 
the ballot except on»*. Do riot vote more 
than one choice for on#* candidate a- only 
orn- < ho ice will count for any candidate 
by t hi- ballot. Ail dialing# Lhing marks 
make tin- ballot void. l.ach voter may 
vote for- as many candidates as there are 
#,ffice.s to fill and fur as manyrhuiees as 
in- i.i en titled to.”

Counting the Votes
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Direct L< g i slat ion
The Initiative, Refi ier.fium ami Ref all 

are < m# lit ia' to tin* -id < -fill working 
of the com mi ,.iiun form of go vn n rm lit 
V it hoot tln-ae naf- guai di the sy item 
woniil t« ml 11. \v a m L d - pul i ->rn <. w i n g to 
the < uriri nt rat ion uf power. With them 
the people are in control all tic- time.

L« t libi ixlge ha- 'ill t In* c-if-nt ial mod' rn 
impiovermiDi whi h an- m < • -.-.a: y to 
make t lie IM W 1 Vit e III a illf f f-11.

ht. John. N.B, l lu* only ot lu-r rit y 
in t aiiada under tin- f omminion form of 
government, ad pled tin -, y -, t ♦ -111 lit
.Mai# h, 1 :> 11 l h m are five commi> 
hioncis : n St. John. I h<* only irn poi t ant. 
pr. î II t of < 1 ! f f # * r e n < « between tin Let Iibi i<lg<* 

~gy.s ft* in Trnd t ha t —m-~vtrg-tte in S-L- J *■> 1111—L- 
i u 1 lie rm \ hod of vot i 11 g.
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'1 he Preferential Ballot
What is known as “the preferential 

ballot ” \vu** used for tin- fir.it time in 
( unada at Lethbridge during the last 
munii ipal i h < t ion. 'I hii syit#*m does 
a w ay with t lie necessity for primary

I Id- clat+se 
-d^a-bn g —\\~i l U- 
readi

'‘ I Id- vf-1• ■ r will go into one of. th»v*orn- 
part. merits a ml with the pencil provided 
in t lie compartment make a cross ( X) in 
tin* square in the appro j). iate column 
according to hii choice, at the right of 
the name voted for. 1 he voter shad vote 
fir.it choice in fir.it column, second choice

The method 1 f counting the votes is 
very simple, altho it. takes longer than 
counting the ordinary straight ballot. 
'1 hii extra time ii well spent, because 
tin* system of preferential voting leflects 
wit h mathf-rnat ica! prêt ision the wish of 
the «!<•< tors. With t hii system in vegue 
t In n* ii no danger f>f a man getting 
elect# <1 by a minoiiit v c.f tin- voters as 
sometimes happens on a straight ballot 
in a three-corn# red contest. I he clause 
in t h«* Lethbridge charter dealing with 
tin* counting of ballots reads :

‘‘At the close of tin* poll tin* presiding 
officer will count up tin* first choice votes. 
He will then take the ballots to the office 
of tIn* returning officer where tin* count 
will be comph ted. In completing the 
count the returning officer will proceed 
in this manner. He will sort out the 
ballots according to the first choice votes 
for each candidate, no In-cd being paid 
to tin* other choices. If any candidate 
has then a clear majority of first choice 
votes lie is elected and the count goes no 

J.U4UuuyTuiL.iLThere-he ..mo nai^oxity. then 
tin- candidate who has tin* small number 
of these first choice votes is declared out 
of tin- count and his ballots are distributed 
among the other candidates in accordance 
with the second choices thereon. That 
ii, each candidate gets the ballot on which 
his name is marked as second choice. 
If this gives any candidate a majority,

then such Cj^ifdrrt'e is elected. If not, 
them^tit^'iovvest of tin* remaining candi- 
datesyis 'excluded and his ballots are 
similarly transferred. When any ballot 
contains ui second choice the name of 
tin- candidate or one of the candidates 
already out his name is passed over and 
the ballot goes to the third choice and 
so on until one candidate shall have a 
majority, and the candidate having the 
largest number of votes shall be elected. 
Wherever theWurd “majority” is used it 
shall mean more than one half of the total 
number of ballots east.”

A s'ight complication arose at 
Lethbridge in the ease of A. M. Grace 
owing to the provision that the word 
“ majority ” means more than one half 
of the ballots cast. After five counts, 
altho he had a Hear majority of 1ST (.ver 
his nearest opponent, he lacked 1 1 votes 
of the number necessary to constitute 
more than one half of the ballots cast. 
There were no more ballots in sight so 
Mr. (irace was declared to be elected 
under another clause in the . charter, 
which states that when the final count is 
reached between two men tin* man having 
the greater number of ballots shall be 
declared elected.

This was the only complication. Mayor 
Hardie was elected on the fourth count 
and Commissioner Reid on the first.

It was naturally expected that a large 
percentage of ballots would be spoiled. 
The fact that only five per cent, were 
rejected proves that the voters had taken 
pains to inform the nisei ves about tin- 
working of the new system.

During the past four years over 300 
towns and cities in the L’.S.A. have 
adopted the commission form of govern­
ment. The successful operation of this 
system in St. John and Lethbridge will 
be a useful object lesson to other towns 
and cities thruout Canada.

Co-operation for Livestock Men
By W. W. THOMSON, B.S.A.

Director of Co-operative Organization of the Province of Saskatchewan

Within the past three ileeailes the ap 
plication of <■<> ti| era; ivc prineiples to 
the a^rieult lira I ilnlust rv of Europe has 
proiluevl uhnt is praetivally a révolu 
t ion in rural life .net met hods. Cutler 
this stimulating influence, up to Pate, 
scientific, cultural ami business methods 
have been introduced; specialized pro 
duct mil has been encouraged, the cjual 
itv of all hinds ol farm produce has 
tie en improved, the cost of fertilizers, 
implements and supplies has been re 
dured and the eduent iotial and social 
s'atus nf the agricultural community 
has been mat et ia II v i a iscd.

he organized with less outlay or with 
greater assura me of success.

The Live Stock Industry In 
Saskatchewan

Much thought 
expended in an

In Saskatchewan, rout era! ion has 
been successfully practised for a num­
ber of years in connection with the 
production and sale of dairy produce, 
and more recently the re operative mar 
ket ing of grain has Peru inaugurated 
on a large scale and is prot ing eminent 
ly successful IIS is e\ idetired by the 
ever increasing number of en opérât i ve 
elevators n ml the subinitial dividends 
distributed each year. These two lines, 
however, embrace practically all of the 
agricultural cooperative undertaking's 
in the province. A part from these 
creameries nothing has been done in 
the way of co oj erativ e production. 
Only in rare ami isolated ca-es has the 
co operative marketing of farm produce 
other than grain been attempted, and 
the whole field of cooperative purchas 
ing is still tin lev eloped.

It is high time that further organiza 
tinn should tic brought about in our 
agricultural industry, particularly in 
the commercial end of the enterprise. 
In this connection there is, perhaps, no 
field in which there is greater need for 
organization than in the marketing of 
live stock, and certainly none which can

and energy have been 
effort to build up the 

live stock industry in this province, in 
the early days ranching was the prit) 
ei| a I business of the West : but, with 
the advent of railways, set tiers flocked 
into the country, grain growing was 
introduced and, except in a few cases, 
the entile kings were forced to give 
| lace to t ie tillers of t he soil. Exclu­
sive grain growing, however, has never 
been found either a satisfactory or per 
manent system of agriculture, and scien 
tis'ts have long since detmnstrated that 
live stock have of necessity a place on 
every well organized farm. Our | copie 
have not been slow to grasp this fact, 
and the Provincial (•ovorninent have ex­
pended no inconsi Icable sum of money 
in an effort to aid in building UP the 
live stock industry on a sound basis. 
Large numl ers of pure bred sires have 
been brought into the country and sold 
to the farmers, at dost; high 
males have been imported bv 
h ad a ml sold mi credit terms;

doubtedly due to the unfavorable condi­
tions under which many of our farmers 
are marketing their stock, and until 
some improvement is made in this con 
tied ion little permanent advance can be 
expected. Wbat is most needed at I he 
present time to develop the live stock 
industry is organization among the live 
stock men for the co operative market 
ing of their stock, combined, where pos­
sible, with organization for the purpose 
of developing special lines of animals 
in given localities, or vvliat is commonly 
called Community Breeding.

Present Marketing System

tint grants have been made to

•lass f,.. 
the cur- 
subs' a li­
the live

stuck associations, agricultural societies 
anil fair boards of the province, and
every effort has been made to encour­
age the production of large numbers of
live stock.

Notwithstanding the activity nf the 
Government, t he exceptional suitability 
of our country to stock raising, and the 
natural aptitude which many of our 
people have for the business, the nurn 
tier of live stock in the province has not 
increased in proportion to the increase 
in population That this is so is tin

Under our present system there are 
two ways in which a farmer with an 
average number of stock can dispose 
of his produce, lie ran wait until a 
butcher or stock buyer comes around to 
his farm and makes him an offer fur his 
stock or he can take the animals to the 
nearest town and accept what the 
butcher or buyers there will give. Un­
der either ci cumstanee the farmer is 
at a decided disadvantage. The butch­
er or buyer i~ always in close touch 
with the outside market, regarding 
which the farmer has but imperfect 
information. The buyers are experts in 
their business; they are able at a glance 
to make an accurate estimate of the 
animal's weight, and they can judge to 
a nicety just how much a given ani­
mal will dress out, how much choice 
meat will be in the carcass, etc. The 
farmer has no particular knowledge 
along any of these lines. He may not 
be satisfied with the price offered but 
lie knows that lie has to sell the animal; 
that lie can do better elsewhere is un­
certain and eventually he accepts the 
price offered. It is true that if he has 
a carload he can ship to some outside

market where there is competitive bid­
ding, but the average farmer cannot 
hope to start into stock keeping with 
a large number of animals. So long as 
he lias only three or four cattle or a 
dozen bogs to offer, be is not going to 
obtain top prices from the local buyers; 
and even carload lots, unless of uniform 
type and high quality, will not bring the 
best returns.

The present system is also unduly ex­
pensive in that there are often four, 
five or more buyers operating in one 
locality. These men drive about from 
farm to farm picking up a few head 
here and there, several days being often 
required before they have enough to fill 
a car. This all adds to the cost of mar 
k et ing, for the salaries of these men 
and the large livery bills which their 
operations entail must be borne by the 
stock producers.

One man, if centrally located and 
having the confidence of the stockmen, 
by using the rural telephone, could ha ti­
de all the s'oek in a given district with 
out any outlay for livery. If he acted 
as the selling agent tor the community 
and was paid a commission on sales, it 
would lie to his interest to keep in close 
touch with market conditions in all tin- 
large cities of the country so that he 
could sell on the best market. This he 
would have tinie to do, as he would not 
have to drive about the country look 
ing for stock.

Co-operative Marketing
Stockmen in other countries have 

years ago faced renditions similar to 
ours and have solved tl e marketing 
problem by the organization of co­
operative shipping, nr marketing, asso­
ciations, thru which ,i number of far-
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